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ABSTRACT

A STUDY ON SPECIAL CHARACTERISTICS OF AN
ORGANIZATION AFFECT ON TEAMWORK IN HOTEL INDUSTRY

Jae—Young Jang

Department of Business Administration
Graduate School of Business Administration
Jeju National University

Supervised by Professor Sang-Hoon Oh

As the hotel's image grow and the hotel business is taking an
essential part korean industry in 21C. The hotel's main function 1is
to offer lodging, food, banquets, entertainments, and etc to the
domestic and foreign tourists, and for these functions to operate
smoothly and also to satisfy the customers, the material service,
humanitarian service and systematic service needs to be mutually
compounded, has to be systematically functioned and needs to be
in harmony.

But, humanitarian service, material service and systematic
service are more or less done by the employees. therefore, a
hotel needs to take employees behavior seriously to upgrade the
service and plan high class service. Most of today's enterprises
have adopted team system to shorten the organization structure,

and as the decision making time reduced, the management became
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innovative and it had influenced hotel business a lot.

To accomplish the objective of this study, I have use
references for the theoretical method and questionnaires for the
actual proof. From the theoretical method, I have abstracted
common studies of each researchers and made the basis of this
study, and for the proofing, I have distributed questionnaires to
the employees of the five star hotels in Jeju island and quoted the
answer as the data.

In this study, [ have analyzed how and why the special
characteristics of an organization affect on teamwork, verified the
level of the teamwork by the characteristics an number of
employees in an organization, and to figure out how to improve
the teamwork.

The result of this study is as follows :

First, evaluation, promotion, and clear objective of the hotel
have a great influence on the teamwork. Therefore, the
management must set clear vision and objectives to the employees
and a clear and fair evaluation system will bring back and
heighten the teamwork.

Secondly, the management should show more interest in
younger, guest related employees, and must propagate
organizational to team.

And lastly, older, higher ranked and more experienced
employees have Dbetter wunderstanding of the organization

characteristics and the better teamwork.
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These results reveal several implications :

First, the strong management of the newly arrived employees
and lesser experienced employees will lower the turnover and
strengthening the organizational characteristics will increase the of
teamwork. Most hotel have high turnover. Therefore, setting up
the fair evaluation system and clear objectives to the employees,
will strengthen the characteristics of the organization and it's
employees teamwork.

Secondly, by finding out the factor for the characteristics of
each class in the organization and figuring out the key element of
teamwork, the management will come to a better answer In

managing a hotel.
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