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A STUDY ON THE RELATIONSHIPS BETWEEN
JOB STRESS AND ORGANIZATIONAL
EFFECTIVENESS

-Among the Employees in the Air Transportation Business

Kwang-Seog Song

Department of Business Administration
Graduate School of Business Administration

Cheju National University

Supervised by Professor Bum-Kook Kim

Summary

In this study, the relationship between job stress and organizational
effectiveness 1s analyzed and verified systematically. This study intends to
contribute to the management of employees’ stress in the air transportation
business.

A study model is designed in 4-sides. The first is how the effector has
influence on job stress. The second is how the effector has influence on
job stress if regulatory variables are intervened. The third is relationship

between job stress and organizational effectiveness. The fourth is the
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relationship between job stress and organizational effectiveness if
regulatory variables are intervened.

The study model shows as follows :

Effector of Stress Organizational

— —> Job Stress — Effectiveness
Job Characteristic Job Satisfaction
Leadership Styles T T Organizational
Role Conflict Commitment
Role Ambiguity Regulatory Variables

Personality

Social Support

Demographical feature

<Study model>

Objects of survey are limited to the employees of Korean Airlines.
Literature search and questionnaire method are wused in this study.
According to the hypotheses, multi-regression and correlation analysis are
made.

The result of positive study summarize as follow :

The first, only role factor under the control of regulatory variables
function as the source of job stress.

The second, in accordance with regulatory variables, the effector to affect
job stress shows different results if they are compared with the condition
after the regulatory variables controlled.

Third, job stress have little influence on job satisfaction of employee and
1s the factor in decreasing job devotion in relation to organizational

commitment.
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The fourth, without regard to regulatory variables, job stress has littles
influence on job satisfaction.

The fifth, job stress has different influence on the organizational
commitment according to regulatory variables.

On the base of the above results, stress management programs for
Korean Airline suggest as follows :

The first, the company should do their best to minimize the role
conflicts. Personnel management system 1is established to minimize the
employees’ role conflicts by means of reasonable orders in accordance with
employees’ subjectivity, order system by single superior, definiteness of
role, consistent communication of superior.

The second, job design needs to be flexible under the control of
regulatory variables of job stress. That is, in respect to self regulation,
assistant managers are given extended discretionary power, and in the case
of over sectional chiefs or employees at over 40, companies need to
minimize their responsibility of decision—-making and lighten their job
stress. And women and employees of less than 3 years service suit to take
the light responsibility for general service with customers. These kinds of
factors are helpful to minimize the job stress.

Throughout every process from creating stress to carrying out and
accomplishment, employees of type B need to have much opportunity to
participate in every process. Employees of type A are more suitable to deal
with various job at a time dealing with quick decision—-making than
complicate and delicate ones.

It is good to reduce the negative feedback from superiors, considering
the frequent negative feedback from the customers 1in the air
transportation business which provide the sale of personnel and material

service. If employees have only a little social support, companies should
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have them get rid of the frequent reciprocal job temporarily and superiors
should continue to support and act considerately consider.

This study’s above-mentioned results are from employees in the air
transportation business. So to apply this result to other businesses or

industries, additional research is required.
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