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(Hed - A4 9, 2000).
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{Abstract)

A Study on the Relationship among Leadership Style, Job
Satisfaction, and Commitment of Air Traffic Controllers

Lee, Chang Sung

Educational Administration Major
Graduate School of Education, Cheju National University

Jeju, Korea

Supervised by Professor Park, Jung Hwan

The purpose of the study is to examine the relationship among leadership style,
job satisfaction, and commitment in air traffic control organizations, and to provide
basic data for leadership studies on air traffic controllers. For the purpose of the
study, the researcher set research questions as follows:

1. How subordinates perceive superiors' leadership based on their general

character( such as gender, status, age, etc)?

2. How subordinates perceive job satisfaction and commitment based on their

general character( such as gender, status, age, etc)?

3. What's the relationship among leadership style, job satisfaction and commitment.

To examine these questions, the researcher selected a quantitative research method,

using a questionnaire. The researcher randomly selected 162 air traffic controllers

¥ This thesis submitted to the Committee of the Graduate School of Education,
Cheju National University in partial fulfillment of the requirements for the degree of

Master of Educaton in August, 2006
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who are working at Incheon area control center, Incheon control tower, Incheon
approach control, Gimpo control tower, Gimhae approach control, and Jeju control
tower. The data were analyzed by SPSS 11.0 for Window program using t-test,
ANOVA, and correlation.

The results of this study suggest that supervisors and crew chiefs should have
more interest and concern on team members who have worked more than 5 years
and who have graduated from the Hankook aviation university.

Second, supervisors and crew chiefs should exercise more transactional leadership
over team members who have graduated from the Hankook aviation university.

Third, team members who have graduated from the aviation training center have
strong belief on their superiors and commitment on the organizations, but, team
members who have graduated from the Hankook aviation university are low in the
job satisfaction, so supervisors and crew chiefs should exercise proper leadership to
increase the job satisfaction.

Fourth, all the sub-categories of transformational leadership are positively
correlated with job satisfaction and commitment, but the sub-categories of
transactional leadership are positively —correlated with job satisfaction. This is in
accord with Bass's suggestion that it would be more effective when transformational
and transactional leadership are in harmony.

Fifth, the higher the scores of sub-categories of transformational leadership, the
higher the scores of job satisfaction and commitment. Also, for the reward area, the
higher the score of transactional leadership, the higher the score of job satisfaction
and commitment. Thus, supervisors and crew chiefs should exercise transformational
and transactional leadership skillfully.

Finally, transformational and transactional leadership have important effect on the
job satisfaction and commitment, and the higher the score of leadership, the higher
the job satisfaction and commitment. This means that for securing air traffic safety,
superiors and crew chiefs should provide subordinates with visions and motivation,

make them break paradigms develop their potentials by exercising proper leadership.
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