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<Abstract>

A Study on the relation between a school principal’s
open decision making and his teacher’s morale

Oh, Haeng-Ok

Educational Administration Major
Graduate School of Education Cheju National University

Cheju, Korea

Supervised by Professor Owan C. Lee

The purpose of this study is to give next thesis writer some other
information for promoting efficiency in achieving some educational goals of
a school through a study on the relation between a school principal’s open
decision making and his teacher's morale. The following questions are
asked for this study:

(1) What differences are there by a school principal’'s open decision

making and his teacher’s morale?

(2) What differences are there the teacher’'s morale by their general

haracter?

(3) What relation is there between a school principal's open decision

making and his teacher’'s morale?

Setting up these thesis, considered the document about both variables
through theoretical background and organized the lower factor that
composed the both variables centering around the unified result.

This study was achieved by social research methodology and set up the
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teachers of elementary school in Cheju as a standard group. And this study
used measures of a school principal’s open decision making and his teacher’s
morale. The former composed 24 questions of the lower factors that about the
curriculum, the operation of the budget, the personal management of the
teaching staff, the management of students, and the parents - local community
etc. and the latter composed 24 questions of the lower factors that about
stability, satisfaction, achievement and self-respect etc.

The result of this study is as follows:

First, a school principal’s open decision making made little difference by
sex or teacher’s position but made a difference by their career or locality of
their school. In other words, a school principal who lived in urban area
showed higher open decision making than one who lived in rural area. And
in the point of teacher's career, the higher their career, the higher their
perception of their principal’s open decision making.

Second, the teacher’s morale made little difference by their sex or locality of
their school and their career but their position related to their morale. That is
the appointment teachers showed higher average than the general ones.

Third, the lower factor of a school principal’s open decision making related
to those of his teacher’s morale. Especially, the personal management of the
teaching staff had a great influences on every factors of teacher’'s morale.
Equally, teacher’s morale related to their position in the school. For that
reasons, the personal management of the teaching staff in the school must be
more open and maintain the objectivity.

In this way, the factors of a school principal’s open decision making
related to those of his teacher's morale largely. So that, a school principal

1s demanded the positive and active open decision making.
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