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<Abstract>

The influence of the principal’s transformational leadership

on the effectiveness of school organization.

Choi, Gwang Seok

Major in Educational Administration, Graduate School of Education
Cheju National University

Jeju, Korea

Supervised by professor Yang, Jin geon

This study is to analyze how the principal’s transformational leadership influence
on the effectiveness of the organization. In other words, it is to find out how the
principal’s transformational leadership influence on the effectiveness of school
organization and what relations are there between the sub-factors of the principal’s
transformational leadership and the variables of the effectiveness of school
organization. For this, I asked 280 teachers working at high school in Jejudo to fill
in a questionnaire and the received questionnaire was taken the multiple regression
analysis using SPSS.

Followings are the results.

First, among the sub-factors of the principal’s transformational leadership
productivity, adaptiveness, work-satisfaction, devotion influence meaningfully,
because there is high relationship between them. In other words, as the principal’s
transformational leadership is higher, productivity, adaptiveness, work-satisfaction,
devotion are better.

Second, motivating among the sub-factors of the principal’s transformational

¥ A thesis submitted to the Committee of the Graduate School of Education, Cheju
National University in partial fulfillment of the requirements for the degree of Master of

Education in August, 2003.
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leadership, influences meaningfully on the effectiveness of the school organization.

Third, charisma influence meaningfully on the productivity of the school
organization. But charisma influence negatively on the intellegent stimulus,
individual care, motivation.

Fourth, motivation in the sub-factors influence meaningfully on the adaptiveness
of school organization but intellegent stimulus, individual care, charisma influence
negatively on the adaptiveness.

Fifth, individual care and motivation in the sub-factors influence meaningfully on
the work-satisfaction of the school organization but negatively on the intellegent
stimulus and charisma.

Sixth, individual care in the sub-factors influence meaningfully on the devotion of
the school organization. But, intellegent stimulus, individual care, charisma,
motivation, they all influence negatively on the devotion.

On the basis of the above, I can suggest strategic implications.

First, intellegent stimulus to teachers influence positively on the productivity and
devotion but negatively on the work satisfaction, individual care, effectiveness.

So, the intellegent stimus to teachers should be individual and demand-centered
in the condition of strict norm and the fair and objective reward.

Second, individual care for teachers influence positively on the effectiveness of
organization in general. So, above all, I think the individual care for teachers is
very important. The principal of school need to remind that individual care for
teachers is the important factor for the development of the effectiveness of
organization and give them careful concern and support.

Third, motivation show meaningful relationship to leadership but also especially to
productivity and the work-satisfaction. So motivation should be essencial for the
productivity and the work-satisfaction. Motivation like this influence negatively on
intellegent stimulus and charisma. Because the principal’s transformational
leadership influence positively on the motivation of the teachers and negatively on
the intellegent stimulus and charisma. We should also concern negative impact of
reinforcing the principal’s transformational leadership on the intellegent stimulus and
charisma.

Fourth, charisma influence negatively on intellegent stimulus, individual care, and
motivation. Focusing on charisma side for school productivity influence negatively
on intellegent stimuls, individual care, motivation and it would cause unexpected

results. So it's very important to consider not only charisma for the productivity
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but also building effectiveness of the organization such as intellegent stimulus,
individual care.

Fifth, among the sub-factors, individual care, motivation influence positively on
the work-satisfaction of school organization but negatively on intellegent and
charisma.

So, to improve work-satisfaction it needs to reinforce motivation and individual
care and restrain the intellegent stimulus and charisma.

Finally it shows that intellegent stimulus, individual care, charisma, motivation all
influence negatively on the devotion. In short, if the devotion is focused excessively
it influences negatively on the intellegent stimulus, individual care, charisma,
motivation and the whole effectiveness of school organization would be destroyed.
Therefore, it is considered that focusing the devotion is possible in the restricted

and limited condition.
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