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Abstract

Reform measures for the school steering committee

to realize school autonomy

- Based on opinions of the school personnel at elementary and

middle schools in cheju -

Graduate school of Administration
cheju University
Major of General Administration

Yang Young Soon

The research is designed to help reinvigorate the school steering
committee by studying and analyzing the opinions of school personnel,
part of the school community on the actual conditions of the school
steering committee, which is twelve years old. The constitution and
selection process of the steering committee and its functions and
managerial practices were created as items for the research in order to
achieve its intended goal. The survey was conducted on three hundred
fifty teachers, teachers in charge and other staff at elementary and
middle schools in cheju. As for questionnaires used for the final analysis,
320 out of the 329 collected were made use of, excluding 9 copies in
which respondents gave insincere answers. To gather statistics of the
data, SPSS WIN 12.0 program was applied to the analysis of frequency
and chi square, X2.

The following is a summary of the findings obtained after the results of
the survey were analyzed: 1. In the aspect of the lineup and selection of
the school steering committee, its members are reluctant to stand as
candidates since they are chosen without a vote if the necessary quorum
1s filled, which poses a serious problem.

2. With regard to the functions and management of the committee, the
selection of textbooks and teaching material was rated low among the
items subject to deliberation of the committee. Most of its members

agreed with the need for an organization and operation of the
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subcommittee to ensure the efficiency of the deliberation on matters. In
connection with the problems in running the committee, the lack of the
expertise of its members stood high above the others.

3. With respect to the managerial evaluation of the committee, the item
of the raise of educational effectiveness was rated low. For the problems
arising from the establishment of the steering committee, the efficiency of
school affairs showed a sharp fall. Most of the respondents were in favor
of a representative of a parents' association holding the position of a
member of the steering committee. They shared the view with one
another that it is necessary to institute a documentary examination for
pressing matters. As for the students' participation in the school steering
committee, more respondents answered that they should be prohibited
from taking part in the committee as in the regulations in force, but 45.3
percent of them approved of letting students observe the committee,
which deserves special consideration. The majority of the respondents
were also for the participation of non-teaching staff in the steering
committee. Even though more respondents said that there is no need for
the attendance allowance to be legally clarified, whether or not to pay
the allowance should be given careful consideration as 43.4 percent of
them said yes for the need. Among the matters to be addressed for the
effective management of the steering committee come an increase of
recognition of the school steering committee, followed by an expansion of
in—service training programs to foster the professionalism of its members.

Here are reform measures to guide the school steering committee into
the right path based on the opinions of teachers and other staff shown in
the above analysis and the ordinance of the local government relevant to
the subject: 1. Furthering the participation by keeping people informed of
the function and selection process of the committee and getting them
much interested in it.

2. Making a legal study intended to entrust such a teachers' group as
the Curriculum Council, made up of educationist with the deliberation on
the selection of textbooks and teaching material.

3. Revising regulations so as to make obligatory the establishment of a
subcommittee on Budget and Accounts, a Curriculum subcommittee and a
subcommittee on Meal service to secure the effectiveness of the

deliberation on the matters of the committee.
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4. Making plans for making it possible for a delegate of a parents'
association to hold the post of a committee member, and creating a
system under which a documentary examination can be made on urgent
matters.

5. Allowing non-teaching staff and students to participate in the school
steering committee, and seeking ways to pay attendants an allowance by
putting it in statutory form.

6. Increasing the recognition of the steering committee and making
In—service training programs to cultivate the expertise in a concrete and
in—depth fashion, so that the school steering committee can take root in a
desirable course.

Lastly, there should be a revision of regulations in which a mandatory
clause is placed saying that if a committee member turns out to be
connected in business dealings with the competent school for commercial
interests, he or she can be deprived of membership upon the decision of
the committee. As for the first conference to be convened since the
beginning of the term in addition to that, regulations should be amended
in order that it can be held, classified into a regular session or an extra

session depending on the actual circumstances of each school.
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