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<Abstract>

A Study on the Product and Effective Operation of the
School Council

Lee, Kang Sik

Educational Administration Major
Graduate School of Education, Cheju National University

Jeju, Korea

Supervised by Professor Park, Jong Pil

The purpose of the study is to survey school council members’ perceptions on the
product of the school council and suggest effective ways for operation of the school
council. For the purpose of the study, the researcher selected 2 junior high schools
and interviewed 5 members of the school council at each school.

The result of study suggests that with the change of the times, local schools have
much more autonomy, so the school council, the center of local school autonomy,
should expand its role and constituency of members to realize the intention of the
5.31 School Reform Proposal.

Second, to realize the real meaning of local school autonomy, local schools should

% A thesis submitted to the Committee of the Graduate School of Education,
Cheju National University in partial fulfillment of the requirements for the
degree of Master of Education in August 25, 2006.
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have more decisive power and autonomy in the area of curriculum, personnel, and
budget, and hold more accountability for students and their parents.

Third, parent and community members in the school council are non-experts, and
they have no rewards or compensations, so they do not actively participate in the
decision making on schools. These make them agree or oppose all proposals without
suitable reasons. Thus, the school council may operate perfunctory or become an
origin of conflict, so the government should do its best to solve the problem.

Fourth, systematic efforts are needed to change the current bureaucratic
administrative practice. The bureaucratic practice become an obstacle for democratic
operation and autonomy of schools.

Fifth, with the change of the times, teachers should try to increase their expertise
and business mind, and actively participate in the decision making process of their
schools. Also they should become experts at their subject matters.

Finally, the status and role of the school council will be advanced and expanded
gradually. It is especially true in Jeju, which become a model of new local
educational autonomy system. Thus, the school council should break from the
convention and become an active player in operation of a school. Also, to effective
operation of the school council, legal and institutional changes should be made to

form true meanings of the school community.
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