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1. e wEMD B

PR Ao oA st vl e 2 MRILS ol B fedmye o b2
REShET Sk RIS KRR 2o Kol disigsln sich, Fo o Seksta 9
= T BOTESE Lo @ S| Mase s, o Rt
o ML B BTTaieol sl Hel & 4 g,

LEE AD Hlifedioh o o] i) Bie ABBIES 0 9 Aol BTG
BN o1z delstol o T Stmel 4o Snrede e of g ZA 519 mel
AEE BEAS SRAGL B e fcfroln S - o) 5] 9 o},

B BEEe] e AN OER S mebel Mty Ak Beissks o olerd)
R BT TGS 240 548 Ao e [FxA A 9ot HEL srgistn
ZHST BROR GIES Ao K BT B 8 ol ek e opy el
HABES @aE7t] o) 5 g o,

Halpin 58 fHEHES MRS S(E2 (TH5o] A, Gldin, Sdi el 5 Ry
dilsh ¥ bR Cinitiating struciure) 3t REI LYo AH 0 egi, {5 st &A, i
i 2she AL (consideration) 0 2 of're] mse] tix.y o FEBIN Yo
BB 0 o shadc), 2

?(ﬂ“ﬂ]’o —l-m— J._g_ 'j‘ 7':‘\1}9I i‘{oll '[6:"(]0” fgg&olp}.. —E’" —?‘k”uf OfL* H’uﬂﬂo’
HEheol GHH T8-S M4 pops o 2O TR frEhOl Ml FrRIK e gryiel
GE vlaeh D J3 o gel. =ma et shbel 24424 w4542 gidosn

EISE 2] Sl 4 ol ety e yaty WArete] RAlef ks Bty el ) 2] o &=
ERE ol Y ez 2 B stae A w o SR U I RO
AP WEEN 2o 2 s gl i Ecoh

LaiE staAte) fEb {7Epe o) g o BB gm0 2ol wbel it fre) o) He

A1) BB, BERE, (A% LMl 1977 ), p.16].
2) Halpin, A,W,, “The Leader Behavior and Leadership Idealogy of Educational
adminishirators, and Ar reraft Commandners,” Harward Educational Review,
25, (1955)
3) F5E, 1Ko Ve frwpel sdad pglen Fal e rpuia P S, Canrtw
07 %3, TERERE A FE, 1964 ), p.2.
1) #MEE Fuibe, (40 i, 1968 ) p. 128
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MAilel webd 4 oy,
SO G g0 Hldo) Best i@yl o o "lAln M el s o

SRR D R RS IS 4 %) 9 mabslel 1 el 75w,
Wl LB A WIS RS S B) ol ko) el e BHYE, o4 23}
UOOE ) M Yok 0 ) W~ HEE kel —s s Bzt ol
ch, 7

Bl b 2 2k =ho b Wibnel BAob dkslo] Bk ieat BOHol 12 Lig0] n
DS A WL KTl SOl ek ao4 s g SER el %
PEG el xlop, ®

U e WY S S TR P el $TEs s mbol of Fel f oo} Blgrol Higia) e
BEeo P00 frdpel o tg 4] 2 B leobel] dd g WE aoly £ g
T OBl cf

webd o] §EEe] e satpy Bitlicl atel stmapol 2 x4 ol oJual epjuy
Aerbx #hales o F9c), o WISl HvS Jlgsmie 2 wem

(D) ez el Aed g3o bl slol A g gpie) Hage x4 Y Fap

Ad ML 7} gl=opn o Aretet.
2) FKBLBE HpEs) BB Btfo) 4 ST RME KU o X [EE: SO F i
(3) ofi t=el wel fafio] gpE e EESHE Smabe] fap Bififne] 28 4w
S

2. MR HRA

bt w22 BINESS stxla oo,
(1) <t el gt MRS of ofop2) 2 BZr % T oy of Bk AE  Kiisel 4
ol KA et S p el jmmEM 4 S ARBLR S B Mo 2
PR 1
2) ol HRel LSl B 4 Fs) A Kb A FE A Aol R34

5) GMH#L 44, (AL s ARERL, 1877 ), p.258

6) LElizabeth Halsall, The Comprehens i ve S(“/l()o/, (New Yor ¢ Pergamon Pre-
ss Inc., 1973), pp 100~103.
T) ks, S PREWE, 1966 ), poe2

8) Halsall JE. ,op.czt., pp.8d ~ 195
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O WA sl G Y OO B BeS Easha K
AR A THE MY TS Ya R SEGS Ba R S,
AR SEmge] SN 3ol WD fekal el el

1. IEWH BR

RS K, Bods, ptErd, foipe LA RO Bl Blussh hik 9 g
ohx i el StEat BEES BB g So tel vg 4 grc}, 9

Lk M2 Mo 2 BT MiM C(the attribute of a position), A9 #
(the characteristic of person), Ev {7859 ¥k (a category of behavior) % =) |
7HA LR 2 S feBo) o) olx Yrbn 5zl o},

AT 2T ol el S A e AR @ Thass wass
27N AR AR iy e 2 Bjst 7o) - IMEshERE Aol 88l 9l e}, 10)

Gdteel W Mot oo 24 5o fEAH (man theory) & =) & xpo] 14 pmosps
(personality traits) S, zely 2 F{UH (times theory) & f% o) BE £ HBlY 4
AR BHCH) RS 2 e e Hagel lomf, g8kl 4543 % (traits the
ory), % NFitE LA (constellation of traits theory), 1T8) BEE(Y BB (behavioral
functional theory), ¥ m;o. 8 08PEH (field dynamic theory), &5 LB (role-
differentiation theory), 4 fF B % (interactional theory), sz {aRE % ( exchange
theory) o 22| BTS¢ Zelst = e Mg Sol 9ol 1)

ol BaEs God 2ul tey gy 7ER Bl REMY =, BMEH
B BEERY M, ‘Fﬁél_ﬁjﬁjﬂiuﬂﬂ, KBRS & 5 dctk.

(1) #¥tER % (traits theory)

fnfe e A WHISE BAD S, s, S B A KD
7kl Aoz MEgst A,

ToE Gr4 Jrikell 43t fiskel AT ARE AR Ao Al dgFs oz

9) James M. Lipham , James A.Hoch, Jr., The Principalship, (N.Y: Harper
and Raw Publishers, 1974 ) p.176

10) R4 HREEAS (%), BRRBETHER, (AL B2l 1977 ) p.265
1) #&si, ik, p . 262.
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AN RS HEEs Wk, S0 freel Mkx EREE JbrelAlth. D n Yl m
shot obal mE kgl Hilel WY F Slv 5 AxAe S fHEE A
skl Z ok,

= Stogdill & 25k o o1l fHTtEe] Mg el sk B8 124 H3 zAkba |

Fo 2l E2b f0fE, R0, fE&T ol stk it @fy BHL, GLER i,
e, LREME, A, FEAIT kel HEE R, OEM, el Heh ELab dE
B, ihitE, A%, #EREME 2GR Fel SlolA fRE Ko ob L SRiiE el skl
e #PRCE Mael —BE elm Uod wAgeh )

e [ A Exbel o4 b=l g 445 Avlm defel st Al 5 Aok obsl A

14 - .
Fe a8 AAE 2Ava A delne % ¢ el aE shleh, dladd, Ao H

g™

dstetn A Fgat Axzbs " 5 Un, A=2s) oblebn kA =y Hhigel  wek
= g 5 gt
=3 Aol afebd = ol HERBAY HeEe]l BeEd A=

2 4 gick. clelsbe] A R &2 i
Hotz v SAT giEHics v sddda she "y, w4 oJ- K& = @is<
glebe A dgel x4 MAS] Httog 3 A

razal oy ALz gl

e Mk HHES AR G MREED BA 2% 4 gk, oW AselE AE
sE pAAdel AEd SA4S gty S etk glle] dA Y HE4dt 4babel 4 whe 4]
Wk AY me A7HE Aol S Zoleb: BEE &a% + gt Aol fiyrelch

2) 1TEI - BBERY Bliw (behavioral functional theory)

o ElfC AFtEdcl ot mbol A BT Woz MEitkeleb: A2 vl AtkR
he ol el dAehE [Tz Btk

frabe Tolwal Ak, ofddt Ao, ofd 2wk fEpol wRE LT O
shoeM fENMES st wgelth. Dyeln of M-S st ok fuMel H
(92 ks B BbEel wbeh Aolel EEESHS &# fTEIS pEs dch

Ol

12) Cambell, Roald F.and Russcll T.6Gregg (eds), Administrastive Behavior in
ducation, (New York; Harper and Brothers, 1957 ) pp.328 ~ 353

13) Ralph Stogdill, “ Persunal Factors Associated with Leadership;” Journal
of Psychology, 25,1948,p.63.

14) RIEHA TBE ik (W), S04, pp.267 ~ 268

15) fHF&, MiEE, p.232



Cartwright 2} Zander = #ilo] HIfS il FEio] B M ELE ) #iF == &
feel Fohx 2 Kylotn dom,'D 2| Eabs @M K85 Fema obuzl el
HOY Ems ol 4 St o @1 ok ge1D

ahebd A Eabsh sl Ebe) 7L Gl HAY EIKS st wifs L RN A
2 EisHe (8ol Fololubol wie sl Hemphill & 242 7BIe 2 Tk
Shel, Hidlol Ko = fEEISHE BT EKEHZ] $lstd RASY EEHS 4mste i
HK YEE Mol ek KT, ol B (THIS oFFbR Kurel A Ziistm o . tO)

D Jewishe 178 Cinitiation) i f7h WX 429 FTHI BEHES Hrs)
I oEE KU BASE st M2 e SRS AT & Ud MESIE 8-S ook,

@ Mo 242 {78 (membership) : fif &7} vhE WA STe] Unkdt BAY AL
BERT bt m A2E Siske] #(bstE frdpe) o).

@ ik #2429 178 (representation) : 20 43 255} 4 £ Fie
slshed 78pstE AS rabeh,

& FEOYSHE 478 (integration) @ KU HAS (TS WBRstm, 24 g O
Aol el RAS Alelel delu: B, 252 d4sln RA BASE shefx
A kel EREA 5l = (7Epol B

® MMzt (78 (organization) : A 2} zp4le] e B2, 49 Akt 2 e

o

O Sty MMl G0 Do ERSI BAE FHGD 2P0t e 58
e witeh,

& ZASHe f78) (dominance) : EMIEEHC] o) FolxT Yt M4 &K & A2
frghel 2825 95l oo HE 4IRS (78S 2Falof.

@ B BEsHE {78 (communication) : FEEH KA HHELHS B3}
o YETTE B R RE b A BMslE S T80 o ool ko,

® iE We (78 (recognition) : 4 So ofate] QUYL wo & gt oo
She 2E THS 43l

© gt 178 (production) @ el HERS EMSHA $Q BHY AmES o4
H AT A Sstd 4% 43 she 2% 78S e,

16) Dorwin Cartwright and Alvin Zander, “ Leadership and Performance of Gro~
up Functions,” in Cartwright D, and Zander A,(eds),Group Dynamics, ( New
York: Harper & Row, Publishers, 1968), p.306

17 19RUE, HATTES] M8, (4% Bk, 1973 ) p.228

18) Hemphill,F,K,,* Lead.r Behavior Description,” (Columbus: Ohic State
University,Personal Research Boaad, 1950 ), DD,
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Fl ol PiEc EEY T8 o8 Aotel A s £y o8 Hufkstn slvke if
whaogieh, AohbE fEEMES Mol Bhifiez 7o BEIE EASE o =98 &
nbookbulel HidbES] Wi #E S REESE e fr@hel ok,

Hlwo] sRFM gLl ob-2l 24l YUt cln A ebs Ak il s 2o zy
£ frRl Bl T TES T2 I RE BEEIZ S o/ ch. upebA BARERE
of BAtEE = ol BMEES] itk e o) Mol g Fojor & Ao w
Fggi=l o2 o] Misd A WHES] #S Ashs Hike fisset

Mg

(3) M4 EHIBs (interaction theory)

FOILPE S BARISL Tl ol A RIsh el s Kb ot KAy Bidel fd kel f5
S Advehe giMel Slehs Hkla T 4TS Blagolels % 4 god, ko
HELEH M-S odel Blig hell A 74 £i0rol o @ifimyel A olch, 19 epn abaic),
wheb A o] Mg A FAR Al A mdel | min NTS A2 Wie 2 cf
FAl kA o) MRS MILfEMIoE HREMES RBIEShaE WELS Heshe e @iy
el = qlzb WAle] (ERSS SIS oS Eideta ek, ofd] wEds mre  ppEs)
ofzel Aubsisdled)  Sargent i [ A= olat Yol ol i A KIS 4
A4 ARLIEMS Bpigel™, AX AR KIS #1780 ok 2 Jeba o).

Homans = 3 72| ARl 88N, 5 iy, HILFENT, MR 5% BEHIl 4] S5 o)
trfl Bline eI o= 2D, Gibb & [ mitkel e jih@ey MILMATS B o w)
Ae Hol 4 ol zojxleh D 0 g,

LUIRYS | RHAES elele] e el mel 3 el e ok e S el m
Bl =t bmgell ehal o) 5 ZRR) o) MILfERIOl kel REHIE #5Ule] miggo) How L=f
(PS) = gk + Url. (L = leadership, f = function, P= personality, S=

situation)® | el @ o},

ol F & Kifyol Rl & AL F A5M af e, R Wul ol e [Nate, 5
< ol A el Bad ol SR KL Sl A e ta obul o, fRiifgel e i

# Ev RAE BN, 155, BTl kol 4 A2 Jd3FS T von HMo Mol

19) FhEs, AiBer,  p.236.

20) Sargent,S.S,,Sociel Psychelogy ( N.Y : The bonald Press Co., 1950), p.3u5

21) Homansy,G.C,,The Human Group, ( N.Y : llarcourt,br:cc, 1950). p.176

22) Gibb,C,A,,"Leadership” in Lindzey.G, tiandbook of Social Psvchology,C-
ambridge, 1954, p.8&9

23) mwid, AMGE, p.136



BB Bl AR oSS wa® Bk olyel, QAd welE me i 5 0]
MOEH 8o 7 JeluA sjl= AHos 2 £ g,

32

(4) 4c# M @ (exchange theory)

o MRS EMIGE) BRSH: AL 2 iEHS #@ske ol dd BLEE Wty s
wHl ols SURIRRS Ha A dFo BhI BES ok arh, od aAld A
Al ol sl x] g abelo] wAld ARt TS Hsha g,

°of Muicl = BMT 2elshe 5 bR S el vk 2 shuE A %27 = 1A o
= B Folels, =R siubb i KO REIS BiTdo =4 ol d WMT oo,
A e wd FolT uleln o ko) BAlE gAY 4 gk, )

O f BRBEL BEHE RS Bieho] SlhA ), KIE, B, T, Bk S
SIS A wshAl sIH, 2 R4 o)Al e BB BUESSIE agelq v =
S HAlEK, HifTER, BEDBORE FRA 7 He MR Y MBS QA s

fi szt Boloh st mP e WAL o Egsln mebol w4 rele 4pal
< M AN riE SEshe] MRS w2 F o, KEE Ml s4go] w g
TR achn R A AN ZHS @il 2 2ok

= BiEH AT BT ES 5w wtogd oS WEss AEBE Yckw aboh

B ACA S W el Al st kot Un ) 99 ot gy, M
ol Hifk, B H TS BHHSE T ) tshEE Y, HE KOS g2 dS ua) e
#ReGel slom o)A T W K24 ol wFoln Kol e oF shE 34
of slwbieh 5 W2 @M b, AL R HEN, DS BEfolcl,  Bisi kot
Iphshe sl del e 4Nl acbn LS W Kol AR Aolnl, o gilie] e
TR MBS A WA 2 WAL A Bl A ol U4 A N R
S sBRSe & Fojef, 20)

>_?_

5

-~

=

2. REMO B|H

el NilS HHGhe K2 SHFsol, B9 S Lo 4y 4Kl
Aell= Jennings o| M LR, MR B (HEALER D 3} Hamachek | 7lejsrfod z)

24) FMEH, i 0, p.23Y.
25) Gibb, OP.Cit., p.906.
26) fhevd, GRS, p.242
27) Jennings, H H, Leadership and Isolation, (N.Y.: Lougmans Green, 1950 )
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gty Ak B AT g 0D o) gl dlomd, A mAbcl fig Lt

og oA gpHigk Aol White2} Lippitt o) [¢ 1y 558 &, wbinry 5994 9 iuE
d HPEL G Mol Yl 2 zelm = mabst AR AW Ak v Fo 2 st

Taoshebe MR, EACH, WIREMYLH el o Mg ALl ek 0O

Eib A 22 Aubeh e el o SRlske LER, AbER Zelw dEadEs U0
Stk A EEA T Sl A &S] HE e zelw el ey ok
gl fREEME Riselvl, 5 slel&vhA 2] 24 (charismatic leadership),  {y{fii

Z] 5 4 (bureaucratic leadership), 4fAY {5t (authoritarian leadership) W &t
1y f7it: (democratic leadership) 52 ¥ 7} o|d Hglel, 31)
gl ubeh el AE A TR AEAL Min, kR R BEE] S i

eh2 iR S ulsh o ek ol #HEC A= RAAYel Wreny Pladel abeb AN
Hifl&, 37+ sl 2 3F4 (task-oriented) -2 [l (goal-oriented) o 714l

5 (o]

o Ay R 2, SH s L@ (social-emotion) H-2 M sEibiyel Al e T
ARG o 2 b9 e,

B FAFL Auke] BANAL A A N2 obolc|o)E st A Ll Rdiel %A
of KISl A 2hES Fo] e S o 2 EIKER Shol SIdkel ikt e =
frEhe shel, ARLLALE 4l KIS ol 7kl luks] she A4 gilel £
ol I HIIE7bell Al Hdfeld 75 dasti ol {70 [ ok

ols} Ze S Wshe WEE she 2ok

O Pelz e it kel oheb obi T H) SIS Lok ctn Waln, A
v HOREERFEUY S AN (T8 Eie FiMle 2 WHisty Uk, O

@ Fielder & =5 xbe} Acksizhe] LB BAG 722 She] Ax4dE Bk
A NEME A AEdes Yiekdeh. ¥

& Willower - @i #42% AN B2 Akt foo2 saiskech )

28) Hamachek, D, F., “ Leaderships styles, Deciston making and the Principal,”
in Frey and Gelschinan (eds), ep, cit,, pp. 261 ~ 270

29) Ralph white and Ronild Lippitt, “ Leader Behavior and member Reaction in
Three Social Climates,” in Cartwiight and Zander (eds),ef.cfe,,pp.318~3%

30) Gibb, op.cit., P.9%8

31) fhEML OB, pp. 205 ~ 243

32) Pelz, D.C., “ Leadership with a Hierarchical Orguni zation,” Journal of S-
ocial Issues,(July, 1951), pp.48 ~ 55,

33) Fiedler,F,,A Theory of Leadership Effectiyeness, (N.Y.: Mcgraw—1lill, 19
67 >, pp.362 ~ . 3



4 Getzels = Al f781-% #ifipyel Kot (organizational or nomothetic dimens-
ion) 2} 8 Aft; &UC (personal or  idiographic dimension) & &3t Biflo 2 Hu
ohel ghepld

5 Blake 2} Mouton & xi#f f S ool i 1513w Managerial Grid o $§:aM g0
A K (rahd bdE ek A CaE) B A Ha w4 R o T o
el Akt Fo BaE BT gl b o13R Agsih I AN BLS RS B
ot mtdho 2 shej 9ctAlE P Moreln o2 ANES Ao AR §3S @
' J) % (impoverished management)b: & 2] 53] 8 (countryclub) (¢ thjiif¥f (middle
of the road) d #¥: i (task or authoritarian management) (e, E|2l 3 ( team mana-
gement) ¢| clX 2] H3 e skl

st ehist ek,

T gf 1~ 9—9
A g ; country 7] #l i & team A
i) |
o] 7 \ j
¥ | |
gl b 5 =5
g 5 g R
tl
3 ki ok A
2
1 I —1 9—1
|

1 2 3 1 5 6 7 8 9
= Aol sk 4
{x3F— 1> Managerial Grid 9| fggittM
of thell A L gEst AlbIMGR W9 LS oF A B3 s s Y E (team) & Hishy il

Kb o2bR BLAEYel fSapkE H3 gtk 99

<

i

Oh

31) Willower, D, J, “ Leadership styles and Administration or Perceptionsyin
Dale Baughman, M, & others, eds., Administration and Supervision of the
Modern Secondarv School (N.Y @ Parker Publishing Co. 1969), p.8.

35) Getzels,G.W., “ Administraiion as a Social Process,” in Halpin, A, (ed),
Administrative Theory in Education, ( Chicago: 1958 ),Dp.150~163.

36) Robert R.ilake and Jane S,Mouton.. The managerial grid, ( Houston, Texas

! Gulf Publishing, 1964 ), p,304.
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6 1952 W o e5bel e MWT A Awrfre LLieoh Rt rapsl MLEE b udst
2| flsbel ELEH N GBS E (T8 ilul 4l]3% (Leader Behavior Description Que-tionn-
aire : L B D Q %= Hemphill 2} Coons 7} #41<-2] o) ki#l-2- wb<t-3 Halpin 2} ' iner
Zb bR Al Zolake) f¥vel sh vdiie ik Sk S HfRoe® wbiEdd
i zb ®oaxl wh oolcef,

Halpin & A x24 %% 24 #poMz AfnpLiiosr s Al =2kl Ao
friitho] At o = B x| a WigEs] - [ BT U S BT /R S IS 1 3 S S Bt
o] fyiheietm sheleh. 3D

LBD Q= Abi#tsiAel A =+ w4F = el A4 oy 53l i

Aal

slof ghowl o Aol 4] sikifel wiigstebn itk
Halpin € 1951 wie] 271415 o] vhit &ma Aubsh g dm Aeho (25 s
frol djah A oprhe] R LBl deld Amxbel Wi slemis alabuo g

Shan 2 Bl opeb g s sl M s (CER -2 3 el IRl g opTir),

+ P . eI
‘ olsf + At +
ersrry I |
T - -
I N |
st = st
M st = olsh — |
= i R . e _|
= }' 0 s /<r11 — &
(EE— 2, Halpin® x4 3¢ %

Il
|
ki
=

I g Z+Ac A4 fdedl Sobo Wil 2 ol At lspael 4
Firet 7 e AEAY e 3ol

I & AfRRL T80l Sie Mz, A3y HEn FiMelstA 2t Afel sy
Ae sl B S skal e Axae] #dE f3e ARpL #TE etk

W & JEp&fl frapel W a4 Al G FASIzkel e etz X

37) Halpin, AW, , OP. Cit  pp. 18~ 382.
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St A4 fddolrl.
N il 39 T4 &35l HHeold, #APdHedl = 48] BhHsid F4AYY
AFigiel = vla® 584 s 22t PF fFd oz A9 T4 Ax4

g ol ¢
Seld £ 8M IEARTL K -GRUT ¥ 4 dom FEWH AN $FE
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= ABSTRACT =

A study on the Patterns of Principal’s Leadership according
to School size

by Kang Jung-ew-

Recently the size of schools is apt to get larger because of the ra
-pid population increase into the city¥ from the country and it is
one ¢f the features of the educational phenomem by which the school
administration of a large-size school is a very difficult task.

Therefore the efficient scool administr:tion greatly depends on
he leader’'s behavior. A school i1s an organization tc achieve the e-
ducational goals on purpose and its Principal is the person who has
the main responsibility for as well as the leader. The leadership be
-haviors become a decisive factor of the educational develcpment. in
a school,

Accordingly, the purpose of this study is to identify how the sc-
hool size affects the patters of principal’s leadership. To attain
this purpose I examined the preceding leadership theory such as tr-
aits theory, behavioral function theory, interaction theory,and exc-
hange.theory. The patterns of leadership are classified into task-o-
riented pattern ( = initiating structure ) and the persons-oriented (
= consideration ) one according to the functional theory of the beh-
avioral science. Schools are also divided into two groups, the sma.i-

-size school having less than nine classes and the large-size ciew-
hich have more than twenty-one classés.

The principais' leadership pattern perceived by the secondary sch-
001 teacaers in Je ju~do province was measured acccrding to AW, Hal-
pin’'s L.B.D.Q. The object of this study is thirteen small-size scho-
0ls and s¢c many large-size ones in Jeju-do province. Collected data

are classified into the task-oriented patterns and the personsorien-
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ted ones. The data were given grades according to the response fre-
quency. Means and standard deviation were calculated by the patter-
ns, task-oriented and the persons-oriented, according to the sehool

size,anv [ verified (he sirificance level by CR, methed. The follow

—-ing conclusion verified by the teachers with less than ten year’s
experience and with mcre than eleven year’s career was reached,

. The sehool size and leadership patterns of the administrators
are very highly correlated. The principals of the small-sized school
put more emphasis on the personal relationship,while those of thelar
arge-sized school on the tasks.

2. The principals of the small-sized schools laid stress on perso-
ns and tasks at the same time, but more stress on tne personal rela-
tionship. On the contgry, those of the large-sized schocls emphasi-
zed the tasks rather than personal relationship.

3. Even the teachers working in the same school had different opi-
nions according to their careers to perceive their principal’s lead-
ership. In other words teachers with less than ten year's experienc-—
es believed that their principal emphasized tasks rather than perso-
ral relationships, while those having more than eleven year's career
thought that their principals put emphasis on both the tasks and the
persons in spite of laving or less differences. I intend to give you
the following suggestions according to the results based on the abo-
ve-ment ioned study .

1. The principals of the large-sized schools should strive for ke-
eping the démocratic and coordinative atmosphere and should also try
to elevate the effectiveness of school admirdistration by the imprcv-
ement of the persoral relationship between the pPrincipals and the t-
eachers,

2. The principals should have deep interests on the teachers with
little experience not to have alienation consciousness by strengthe-

ning the mutual interaction,
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3. The opportunities of training for leadership improvement should
be increased.

4. Though the object of this study was limited to the secondary s-
chools throughout the country to raise the objectivity and the reli-

ability,
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