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<Abstract>

An Analytical Study on Actual Conditions of

Organizing Educational Planning in Schools

Han Man-Sub

Educational Administration Major
Graduate School of Education, Cheju National University

Cheju Korea

Supervised by Professor Lee Soon-Hyung

The purpose of this study is to offer useful informations in
improving the method of educational planning by analyzing the
present states of each management model and its process.
Particularly, the school management process is said to have the
three stages: planning, implementing, and evaluating. In the
circulatory process, the analysis of planning stage has been
included such contents as problem-identification,
objective-and-policy decision, organization planning, activity
planning and evaluation planning.

Data analysis of the three stages has revealed the following



resuits.

1. Problem Identification: The subfactors were upper objectives,
local conditions and state of management.

2. Objective -and-Policy Decision: The subfactors were
educational objectives, management objectives and management
policy.

3. Organization Planning: the subfactors were the organization
of educational leadership, the division of academic affairs, the
organization of operation committee and the organization of
related personnel management.

4. Activity Planning: The subfactors were the operation of
curriculum and the management of teaching-learning conditions.

The factors and subfactors selected through the data analysis
have been used as a tool to measure the present state of
educational planning in twenty secondary schools of Cheju
Province. The documents, issued the in each school with different
names (educational planning, management planning, operational
planning, and school plan), have been analyzed by the researcher.
The result of the analysis is as follows:

The Direction of Cheju education was included in every school.
‘The emphasized Policy of Cheju education’ was found in 70% of
the schools; ‘The Teacher's Charter’, 25%. However, ‘The
Present State of Community’ was not mentioned in any
documents. There was just a school mentioning ‘the Community

Culture’ and ‘The Demands of Parents’. ‘The Community
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Analysis’ was mentioned in two schools. In the analysis of
present school management, the contents were ‘School Tradition,
The State of Students, Staffs, School Facility, School Fiance and
The Managerial Performance of Previous Years.

In the Analysis of Activity Planning, The Operational Planning
of Curriculum mentioned in every school was composed of
Teacher Loads and Class Schedule. However, most schools were
neglected in The Over-all Planning of Evaluation. Some schools
were only providing The Evaluation Planning of Student
Achievement.

Effective educational planning requires a definition of goals to
be reached in each program, an operational definition of the
goals, the projected target dates, and a clear statement of needs
including new personnel, equipment, materials, and facilities. The
process is continuous; it needs to be done on a long-range basis.
Planning is a, comprehensive process and requires the
participation of all personnel. But the supervisory team would be
expected to provide much of the leadership and hard work

required to get the job done.

-
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