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ABSTRACT

A Study on Activation Plans of the
Business Incubator Center

Jung-Uk Hwang

Department of Management Information Systems
Graduate School of Business Administration
Cheju National University

Supervised by Professor Min—-Cheol Kim

The economic paradigm is transforming from the traditional
industry—centered one to the knowledge-based industry—centered
one, due to a dramatic globalization of world economy. In order
to raise national competitiveness to face this change, there
emerge important tasks of strengthening the competitiveness of
general industries and switching over to the more future-oriented
industrial structure.

In accordance with this trend, many countries are pursuing
all sorts of support policies related to small and medium sized
enterprises. In particular, advanced countries have supported the
commencement of small and medium sized technology intensive
enterprises as a dimension of regional development, by

establishing and managing business incubators in connections
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with universities since the 1980s.

The first business incubator in South Korea was established
by Small and Medium Industry Promotion Corporation in 1994,
and since then, many business incubators have been established
and managed by local governments and universities, including the
KAIST, Korea IT Industry Promotion Agency under the
protection of Ministry of Information and Communication and
Seoul city. For the last seven or &8 vyears, 290 business
incubators have been established or managed in South Korea.

although, it 1is often pointed out that these business
incubators in South Korea grew in size and number, there remain
many problems with the qualitative aspects, such as the lack of
mutual organic links among various leading agents and the
insufficiency of management abilities etc.  This study was aimed
to discuss some methods to activate these business incubators.

The results of this study showed some prerequisites to
activate them; goals and management strategies, material and
human resources, and nurture support and link program services.
It was analyzed that the variable of ‘satisfaction with the
commencement of enterprises’ was influenced by ‘nurture
support and link program services.” That is, the first prerequisite,

‘nurture support and link program services’ , had the most

meaningful relations with ‘satisfaction with the commencement
of enterprises.’” Furthermore, ‘material and human resources’
turned out to influence the variable of ‘management outcomes.’
That is, the second prerequisite, ‘material and human resources’

was positively related to ‘management outcomes.’
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It is important to continue to pursue the quantitative
expansion of business incubators in the future. However, the
substantiation of business incubators is more demanded in order
for these incubators to carry out their nurture functions for
enterprises at the early stage after commencement more fully by
refining the support functions.

This study examined the problems of business incubators

and suggested alternatives focusing on those in Cheju area.
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