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<Abstract>

A Study on the relationship between Secondary School Principals’

Transformational Leadership and Organizational Effectiveness.

Park, Jae Hyung

Educational Administration Major
Graduate School of Education, Cheju National University
Jeju, Korea

Supervised by Professor Park, Jong Pil

The purpose of the study is to analyze the effect of principals’ transformational
leadership on organizational effectiveness. For the study, the researcher focused on
three research problems: (1) Is there any difference in teachers’ perception on
principals’ transformational leadership based on teachers’ personal background? (2) Is
there any difference in teachers’ perception on organizational effectiveness based on
teachers’ personal background? and (3) What's the relationship between principals’
transformational leadership and schools’ organizational effectiveness?

For the purpose of the study, the researcher randomly selected 320 secondary
school teachers and distributed the questionnaire which was used by earlier
researches. 303 copies of the questionnaire were analyzed using statistical methods
such as t-test, NOVA, and regression.

The result of the study suggest that there are some differences in teachers’
perception on principals’ transformational leadership. Teachers in public schools rather
then private schools, and department chairs rather than other teachers in each
department get higher scores.

Second, teachers who were working at small(less than 20 classes) schools were
highest in the scores of productivity and adaptation, and so did the teachers in

public schools.

* A thesis submitted to the Committee of the Graduate School of Education, Cheju National
University in partial fulfillment of the requirements for the degree of Master of Education in
August, 2007.
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Third, teachers in public schools showed much higher job satisfaction than that of
teachers in private schools, but there was no statistically significant difference in the
commitment.

Fourth, there was statistically significant correlations between eight sub-variables
of transformational leadership and four sub-variables of organizational effectiveness.
The relationship between permission to participate in decision—-making process and
commitment was most significant.

Finally, four sub-variables - respect subordinates, accepting goals, creating school
culture, and collective participation - of transformational leadership had positive

effects on organizational effectiveness.
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