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ABSTRACT

A Study on the Improvement Plan for Logistics Management of Chinese

Enterprises

LI QIAN ( Z=f#/c]H)
Department of International Trade
Graduate School

Cheju national University

The purpose of this thesis is to investigate analytically the situations of
Chinese logistics systems and suggest the improvement plan in the theoretical
aspect by reviewing and considering critically previous studies conducted in
China.

The main subjects of this thesis will be three parts: 1. theoretical
consideration of logistics management, 2. present situations of Chinese export
enterprises’ international logistics management, 3. improvement plan of
logistics management for Chinese enterprises.

In China, the logistics cost is high, Chinese enterprise shave been difficult
to solve the tough questions. At the same time, the high cost of logistics
cost is seriously affected the development of national economy. This year,
China national bureau of national departments jointly announced that the cost
of logistics reached 54,500 billion vuan, 1819 of GDP. The international
society to measure a country’'s logistics development level basically see the

logistics into the proportion of GDP, the more advanced the lower. In
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countries with developed countries such as America, compared to about
logistics 7.8% of GDP, China logistics level over all behind more apparent.
Therefore, in recent years, the key of the development of logistics industry in
China 1s establishing advanced enterprise logistics management system and
improve the ability of enterprise logistics management.

The unit production cost of firms decreased continuously for the past ten
yvears, but market shares have risen and kept a moderate stability by making
several products lines and promoting market diversification. But many
enterprises have experienced lower incomes lately. There are many reasons
for these economic situations, but the special attention was focused to the
cost of logistics.

At present, China's big trade deficit made the economy difficult greatly and
to solve that problem, firms should enhance international competition power
by manufacturing the quality goods with low cost including low logistics
cost.

The meaning of logistics is to storage and transport the finished goods
before the goods handed over from manufacturers to the customers. Therefore
the terms of logistics intend to integrate the stream of materials dealt with
many companies in a broad sense. The integration of materials stream is
originated from "logistics” which means to monitor and control that materials
stream after taking raw materials including distribution management.
Therefore, management of logistics means the total of production, marketing,
circulation and services.

In a view of logistics costs and services, it is important that Chinese
companies’ effort for logistics rationalization is to enhance competition power
among the companies. Therefore, this thesis presented the improvement plan
for the logistics management as the logistics management interests the

companies increasingly.
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