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ABSTRACT

A STUDY ON THE LOGISTIS STRATEGY OF A LIQUOR
INDUSTRY

JONG-BEOM SONG

Department of Accounting

Graduate School of Business Administration
Cheju National University

Supervised by Professor Seong—-Hyo Ko

The companies in the country pay higher logistics costs than ones of
other developed countries. The core of business administration today
1S to lower the logistic costs through the rationalization and
improvement of logistics.

This thesis analyses the basic features of logistics and studies the
factors, which are the important resources of competitiveness to
maximize the profit of companies through an enterprise logistics
strategy. Moreover, it searches for problems of a liquor industry to set
up the alternative plans and to manage the efficient logistics strategy
of Korean and Jeju liquor industry. It suggests, in addition, the
directions of logistics strategy that strengthen the competence of a
liquor industry by the analysis of a case, Hallasan Co. which is a
liquor company of Jeju.
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The main problems of Korean liquor industry are like the followings:

First, it could not cope with the situation with the international
open—market policy because of the thought that it i1s locally a
competitive domestic industry.

Second, they don’t realize the importance of the rationalization of
logistics to cut down the costs.

Third, the industry only focuses on the solutions for the elementary
logistic problems like the conveyance, storage, loading, packaging,
distribution, processing, control of information, and so on.

Next, it is the first thing to reform the regulations. The industry has
not been understood as an industry like others but has been restricted
and controlled by tax saving management or by the bias against the
"liquor” industry.

Finally, they don’t know how to maximize their brand assets.

The problems above should be overcome and connecting with
logistics strategies. Futhermore, businesses of the industry should be
capable to deal with the government’s policy in the future to
strengthen the competitiveness of the country’s liquor industry like the
followings:

First of all, it is important to lead the government to get interested
in the systems of logistics network in the country and set-up of SOC
and invest in them.

Second, it should be promoted to the competition and cooperation of
companies as like the processing renovation in the same industry and
the development of products, the improvement of distribution network,
and so on. Innovation of systems, connecting with logistics, should be
also followed with promotion of cooperation, cartel, cooperative R&D,
merger, etc. without restrictions of Fair Trade Commission.

Third, all of the business could become creative when government
progresses national production competence by the investment in the
technology development of the business, reviews of governmental
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restrictions, the promotion of co-research by companies, and so on.

Next, it 1s also essential to strengthen the physical distribution

information network of liquor industry. The information network should
be advanced for a logistic strategy since the characteristic of the
industry gives the great importance to logistics.
One of the important factors that Hallasan Co. could succeed was
logistic strategies. They targeted in the reduction of a costs and has
focused on it for its achievement. The followings are the details of the
strategies.

- Management Renovation for a Logistic Strategy
They succeeded to produce Soju in the low price and good quality as
employs could have the good relationship with employees so that it
leaded to satisfaction in the company and they could meet demands of
customers properly.

- New Product Development Strategy
They have tried to develop various products for fashionable tastes so finally
created unique and soft taste which is made from natural clean mineral water
under the base rock. Therefore, they should continuously invest in the
research for the product development as before.

- Packaging Strategy development
They should try to develop the strategy in order to keep the quality of
products safely and represent their features thoroughly. Moreover, it is
important that the logistics on distribution process to avoid destroying or
distortion of products since they cause unpredictable cost for the recycling of
glass, for example.

- Selling Strategy
It is necessary to research for a logistic strategy for enlargement of selling
network in Japan, America, Brazil, and so on , where the market has already
developed positively though the export is not significant yet.
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- Advertising Strategy
Liquor should be advertised, concerning people’s health, because of its image
as alcoholic drink.

It is the base to develop the liquor industry that it is solving environmental
problems which have raised as recent issue. The companies should innovate
the technology connect the problems, water pollution, air pollution, recycling
environmental resources and so on, with logistics together.
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