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I. # W

A. HEY BE Y LEH

Bfte EXMES] HELE A7 A3 ABEEY £F. E#ite
B BImM, e sy wWste MEMES oo} Sopola Bte] s
7wl e ok, AL Toffler” & =28 AA (HK%ko % Doll4 cpSs}
ol Hma Wb Aok

Johny 2 st ofdlel HEA e oldAoZM  Frad B, o o
ob7b Siel  mEBMARS olAANNCEA  FEAYW  KF RS ou A
w3tet.

ol A Blftel Told9 ol g s oW ZAY o
e f5mel ox glos], =E <z AEKEH4S RE WYl Wit
2 Qld FA ds EEel L¥sn Uch

Bftit@ol odolMe kel #F zelm BRI LAE AR A
A¥sz, 22 ot $elo) gERMfES AAss] ool o Yol
Felo HHe fdeh B A4F opfA S e Ho| L¥Hs WHE
olth. & ME#med A N2 Ao BES AFoTA (s  EMgo)
g BRI ox Al BRES Bolw WML 9347

Ay BEE AR mZ2ZA HAEE Foza Moy ox 2AH4S I

1) A.Toffler, Future Shock (N.Y. : Bantam Books, 1971), P. 403.
2) BREHFBE, V0FEL [ 259 £E, BREFEE KEBHEREGAA I
g dAF (1978, 9), P.3.



a2 FA o Ag Aok weby, 2 oW goje ey EE, a2z

BEE wSo o3 AmESel st a@st BEES BE, 28z AM

ol2{3t RyfREY TiFol b 92

FHke AT B #es MHgod I dwd FEEHG ol 43
BBBEANAY o471 vlvz  oddl 2 BREAE AFA XN ¥uk oy
AZE HEBMA HE FAfEAAS EHLT B

ol AL Hstols FAHQl REWI ol Eol AUl E BMEAIA o
gpbell 4 EHE sbsAdol oA Y oAl 2wt IR

AN AzAE Fo2A MAR¥ BHEL IRA Fe Asd Fr o«

lo
A
i
e

Aol A geggagolete HrbvlA wol 2 B #EHEMEEC]
<2 FHol4 BEE AR Adoed sk AEA BHEEFEES

< BREFHBEl TOEMR HAEEFEES 043 h3d 2RE®
L HEEH S HFUEFEL 2 R YoM Adstm, £HAFS
Wt B—¥Feels, HRHRel JYFAHolz, Adue] S REHERI

Jjm

AL e RFEAEY HEEFEEL HEHEY YPoz FAH: A
°7 wom goh 2 el E SASe] web oelsbx] #Wo] AT -pAEs
of MEE ofoldel #EE AW wHol VM Fou HHHBAA FA

Av ul2de KES HAdozd EMBRS AL AE =7t sef gt

3) HE-F, EERE ﬂﬁfﬁagﬁﬁﬁ%%%Z (A& E%p, BT7), PP.35- 36
4) BREFES, Eﬁiﬁ%ﬁél
5) &k A 2A ﬂﬁﬁﬁc%ﬂ BB (A gt 1981 ) P2,
6) ZpH#, “ 80 %&ﬂﬁo AR RE: HTEHY 28
(AL adFegaud, 250Y 454 1%, 5422,1983. 2), P. 33.
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o)AL HER MEM FAE T} EFY ¥R P BMERS T2
Ry BESAA 23 AEE KRS MAREME/E Adn e BE
B #etEst o o] AEMQl BBl ohdet S EERE Ad ARl
E Ae =9Ad Asgeld. F #Fo ZmBRdAA ¥ob ohd BEM
#g0] MBEEA AR iy AFeld. o3 TAHET WA %
BRHESRZA &kMTV S 29 #HBO Bt BHS AT BHENY EEH}
a2 EuE A% BEH HROAA og2k ol wah wb AUnk

EHRE B AEBH o FHESH dadE ozd =%y M

o

Fla ek fadEEts o Bl wHalA p@Bel Avm gl REIN
o) vk 2o BMEBRE ol shedl E&el ok sHloh @Rl vhE
T AP REHE Bl 0L G AHM BHEMES =RY 9
HHESH ERE o ddx

rle

o},

ol e z #MPelAS e A€ AEMMNA #EEEE Sulste 2

o2 ol MBEHIA Al Y2 AAStE Aok

9l AMellA HE ube} o] EFHHRS LEH ERHIE <9 oHF
A KEEF AP dTE FE OEFREL #Fo|d HFA FHE T
ATol dii-gold wk) EBEHF AY AT KT YAz ¥ T
Atk HREE® J} BBEHHFBRE F1X BE Avld RLKNA Hud d

of wEsl 1972del4d  1982ud7kA pE AR FAF  HEGEEH

7) &k, “ B BE—¥FHS A ERH EEA o Eud A% BEN #
%D, " BHEBHR A 144, 12 (AN - RREFEE, 1976.4 ), P. 40,

8) BEE “@BBEHIESEY AEBE" BRETEE, HHTEES Bi¥ R K
#, BRETBEHARE, 11X BE Avd [ &% 1 1982.12 ), P. 56,
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AT HiEel HEAH Y KTHESHS AAMEE Hoz = #
AHEY M@ S99 A7 udm w3 EFEMBC o9 A7 s Addl
FAHe] %8S o 5 Ak AT So] HUMES HEWRES o fo

v 2 F24e ws "A 504 spgd
2ol zA 3 3, Fe A7) T BETEREE GBS BHRTES oA
HWEOHA Ad 264 bl lHuke] eSS W F Aok 24y} o
T ORXEE didel KRem 43S 9% B BERZA g A g
#e dtedl A AAY HERRL F£HS odvlss Ao LAte] of 4
ol EFHH R ok vlFolx o} I ME FFol S WAL hvEfgow
o] Azl vk

9) HREXE FWB, H5HE, P. 58.
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B. #%&e H®

#HEg B3 Fxe d9de A £ ooz FRe £ . =
E HHAmClY #ERERA #F Aol 2 shjolm, B sl mmol &
# =t FEY Fuod oRE Aot & FiE: ¥4 MRME =L
TEE 2 BRE 4¥zd B ol% dAA $4 &FHEY  Ladel
RS dd o9 AZe BHT WA BAFOIH AT FHWS A
TH} Bl WREFFRY EEHS TEL 4 el Sume A
e HFEM] MM oAEA frcty RESEAE dFeln mES
o4 MM %ot dd %go TANE BES W amdes
A mEW ER JE2F vhisk: o ddh oY AWES Ids] 9
d o ¥ sk FiAmE A

A, EFEHRS HAM BES AA e U oldd EHH, ®
ft, BRER 5¢ AF%o2H Hfo] T4 Aoz EAYEE sk

A, BBFEF BRE nddcl ¥ odf X BRSS  FEGozs
M KTl 4 EREHHR A2 FRES AT

AR, BBEFH AFIA Aol HEHES Bich

A, B@EF BEL FRBESC XFel RES MTEEIA YA
IFE WAEAE HHFY.

S, MREF BRE o waldl WY BB Hie mme AL
o4 HAH ESolde EEE Fioh

ol s L HMES BRI 4 ABMMSBE EAKOZN WHSH
3 P ERTRHFET AEY ZTAZ 4=



C. R HE
FHRRT LB HREA X BAHE TIE Aol BAMNA o
T u3sE FJRE I, BME, Hrex, ATy, 8B (Eric
Documents ) 5& #i7 E%s% o
#rel Ame A8 o4 e AsL
1. 559 #aet RFBE ¥ & UA=F 2
g 2% Fd #HeEHRe AZd F A=F df 2 M FaARE

&t

#Hee HASHS
K REE AAstz, =

a. ¥F9 Bl w@& F—Xk BY, BoX BHE R HGY T _x
RS TEA

b. ¥Ha #EHel AMdE wlmstd #HM ok

c. MBFEHRY A, HSBREAY BHKS R SAd o Ha
= 6T + v @k =% oA JbA fEelA Sl

2. A@EFHe BES cldsh] A &R, B, TR BIE AR
Aed 2 TaHEEE e 2ok

a, BRHERNS 59 BRL xHsiclr ¥ o s HWEH BRS
# HEe] #RE 5Y5T add.

b. &M M@BMLER Lewino] MK 2 FEHS a4 o

c. BHRMA W] RKRES At HkoRA AR =& 78
FRS a3

d. @2t PAEHA AwdAeldel MBEFoIV 2o & HEHIER
# ow g WESE 2x Jd=AE #UH
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e. Mg¥FaRe HHI Had AIFE viAc FHABRES #EHd
ol A AW, =T o5l BEL 7 Bl vt HRE HEK 5
#ral o

f. gt AEES Ftzn =3 N BHRH BBEE 3l BR

mol el Al Hold MBEFS BEE AT + ALF MBFHO
#amd #ms AAQeh

D. tzee] IS

1. 71& AEAE #2 2 o8 xme Fzstz e BRErelw
ggsle] el EBEH HRele PlAA Xstz gloh

2. ABEmare Adge) 5% £ Kastd sm o EHHRS
i g9 shtel BEEN dAY #HE slol ddm F 4+ deod #
#& AnA Zdcoh

3. BRI EHES Rtttz QoA HFEEF drpd 43Hd 9
< vlAEAY HAAE u@ehd Eiuct

4. @BEFe AR o BAEYT & e EMEREC Y olF REs:e
HREM Y BMe Xk R AME Ags sgid

E. HEY =T=
BRE ( typology ) : 239 FHHEY BHHE Alo]9 ERo| FRIHQ 2 %
3t AL KA, o] AL JERE 2 FfE =T BH& A

Hr

RZol Az
ool % A B T EEE BEFoIH AKES odadn St mpe
& g

ARAE ( formulation ) : MBBKAESY TEE LAZ S 9 ﬁiﬁﬂ:.
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A7le BECEZA MBBMESY BT HHSE MA B Bimsol
JE B

AL ( centralization ) : M@ 23 BEEol ARY LmEAA ol
FlAm Qe JoB 7 BHY /HSC Wasel Y= AL H—A2
F Yt HEol ffeslo] AL BB AL ( decentralization Y= o] o} #
#1990l o),

S (client system ) : MPIKS} FMMIR Abololy A2 wme =
Z oopon g e —me) .
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I. ¥H@eo R

Sl 2076l AA AAUE EERB FMo2A AEE, USRS,
BHREE, SHE, GNE, AFUANL S e tolld HFold BolE
2 gtk olE 7 Roplde #pel BT ATFE oHT FUF EEol
289 Aol ohle We oulel dekd MAcEd Tk w ch2e,
Hosl @Ee FESgd £% Addcs 2Ed SHES Ax Jeld 2
oz AgEtold UNI EEm MESHA F-HE olFx Uk

Patrick Swpes™ olel@ @me WRZE Zdekmi dou Mol ol
e 932 ua el A9 ¢cke MMl wHe WAL, Ernest
R.Howe = @z - BABclele 2 $+ EBE( ypology )} H 74 F

88 el e we oES: dAxz gles Richard J. Light 84 Gene

|

Al

V. Glass ™ #fo] #Hol ulAL HRIA FL MES e Ny ¥
4 A gt BMESZE A9 4+ otz sz dch zAd @
LS EEmoZ Sbiel 53 E£alw gich Heny: M. Levin™9 2
4 FREY ZMRN EERD Rew KEY 293 oz A4 A
Q& el @ % Uk
s, WA, B8, RGN AR A4 FEed AR dF HHFRE
A

t Yulde aEm #RE %z £ 7 s AeE 2 RS M

10) Hans N. Weiler, Notes on the Comparative Study of Educational Innovation
( West Berlin : IFG, project report no. 79-Al2, Dec. 1979 ), pp 32-34.

11) Richard J.Light and Gene V.Glass, “ Capitalizing on Variation : How
Conflicting Research Findings can be Helpful for Policy; Educational
Research, ( October 1979 ) : 7- 14.

12) Nelson F. Ashline,Education, Inequlity, and Natiomal Policy (Mass : Health,
1976), pp 86-87.
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By FEZA odds] 2 usE AAstz o EHolst HREA R
<+ Aoz p@A##Ee] 53 Zelch. Everett M.Rogers® F.Floyd
Shoemaker '>of] oJ3]] ¥FHyel TRl HAFAHo 2 JFE vl 3879
BES 34771 BB HARAA u@:HAUZ, 47 BES HGE HE &
R T8 =&A #¥Fd. 2 Y, o A8t #\RE oM E e HBEHRE
2A9 Fg BMRET Jdsz deoy HAF g@mkdd YA XF R
ol gk ot F8% A EREE Y uHd SSske AEd &
W2 AN Fx gtk Jon Pincus™ o wAd ol Qo] #FHe B
2o itersibo] st HEHES ateo EEKES Adste ez Fas
2 Qe KEY @R E 4 Aok

BB R SR o3t BmH AL £HY Btkd &ES ol

wjo

e

5

2} % 4 gt} E.M RogersS} F.F.Shoemaker 9% Ity FIB, &AM, &
i, RWoTeEME, BIEWEMS 2 BHols stz dx, Ivor Morrish'®¥: K
FtE, R, et SHEE So o3 FHE EFRS A £FHS HAES] o
3 BB, AT A7 okl MREE AR B o Ae EHY WS, EF
o] Bl ¥A ollsior & mErolvt Buigel AR wEM, ¥F AL
o2 AdelA EEss AR BETEE 5 6714 $AHAEE Sx Atk
olel A Zaltmanz Lin'"g #Ho £45& 197142 AAdd  F,

13) Everett M. Rogers and F.Floyd Shoemaker, Communication of Innovation
(N.Y.: The Free Press, 1976 ), pp. 350-376.

14) John Pincus, Incentives for Innovation in the Public Schools, Review of
Educatioml Research. 44 (1974) : 1,

15) BREF, BHERE, XFE AFJAIAR (AL - EERE, 1976),pp. 136-158.

16) Ivor Morrish, Aspects of Educational Change ( London and Tombridge : George
Allen & Unwin Ltd, 1976 ), pp. 75-177.

17) Gerald Zaltman, David H. Florio, & Linda A. Sikorski, Dynamic Educational
Change : Models, Strategies, Tactics, and Management ( New York : A Division
of Macmillan Publishing Co, Inc. 1977 ), p.19.

—14-



B, HEM, BRGEN, SR wss), A wAF) Mk, Sk m
Gtk, stt, " AWA KIS, RETEM, BEL S AR MR
AR, BAEY A, HAMGI o3 &% At BEl, BERE B
ol mE, B AR K, RETEE, AREKOIT oE A 459 A
A fmad 2 %£He $4e smEoldE AL AR S 29
pEHog ResE g EETEMol2HEA RBAMMKS AFFm o
EHFRY BE BEolYd #ald e FAY EFARY HEHe o
A Fx ddx B £ ok olAW £4E7RY F—HHELS G.W.Downs
5 L.B.Mor'™ o =43 %F 2 s BEAEET JY IAL 9
= ged EEIodz 2 4 Uw, =3 ¥} o2 FAHolA John Pinas'®
£ #EuEC) Be@s Fct) FMMd wEe @atel 2 LI o
29k, & oldd #HM HKFol JE kel Yol VE: AAA, A
A Folst MU 4 Az, old Aol B HEM, AN TEKS
Felsle MBI 5 A9 s540 o wgdz Yo

ek ol EFHPRE 2 At 2= BES 2ok o dstn ¥
Il Aged MBS Ao 9 9 2 gEES e U dida
2 F Atk uEld A@aee) kA Zze] mset e ReEmE,
HABE, 222 EHBRS &HE Tk o Fold. =3 frEHEo)
WES 9t EAZA AKRME glo] 9L @M EALE  ASoE

2ebd EHol ol5¥ HRES HHY UF EMET THHEBo) AT 2

18) George W.Downs and Lawrence B, Mohr, “Conceptual Isswes in the Study
of Innovation, ” Administrative Science Quarterly. Vol. 2,No.4 ( Dec. 1976 )
1 702-704,

19) John Pincus. op, cit., pp. 118-121.
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stz g e B 1AL ol &7k alth

o] olafsty Aty HAsdE A FHe AEHEO HAMLI F x
5 HAEHRC) Agsoor du, ¥ ot ol mE BEel SASs
o}, o]& 98] George W.Downs>} Lawrence B.Mohr?': ##3 ol 3l
of #gel ddl ol sHAE FLI FrEte BES Atz A4 F
A1z BEE7kel wsh, HEFR, eERBN #HH, £HY ddT ERft
7b aZlelvh =3 #FHge ATl AEEME WA A Exe A
1 gBtE, #£5e] A 2 B, @le] Aza BY, fHS BRERE t#l,
wANQ FHHE, ¥ WE, £FHY @EAKE 5 TUHA HEHRN BIS
B HAERY BRS =X o7lel did  Lawrence 9 Larsch & “¥
gigrgeel el Ao @eel A BTz, ol olFolAE HElIW 2
do] o] Foix= R BB, M, Hx, Bt 22 BEERSC HARIE
Az 2 o] ol Foixl HEM, WEK A 2t ZREEL 7

rir

71 42 @S Ad £EE, S5, T FagEsl #EIL FE
woEs Ze AYe ez dd

I #Eol

ol o] Gk, S|, WMiMLE HEES
2 Aol Feirt Hz Y7z Wetm

o
—n

@ots £z 7%
slek,

KMol AL BEY MBS EFS oldsy] A4 G.W. Downse} L.B. Mohr
A AR 1A e AL, A2d B 2 oase A2A

20) &gk, “A2F ololtol T HiEst: HMES Mt A Sy HE, 7
BBTCEBE ASGLERE [ BMEE ) F 48, 1979, p. 3B.

21) George W. Downs, and Lawrence B.Mohr, op. cit.,pp. 702-712.

22) Michael Randor and Others, Research, Development, and Imovation : Conceptual
Analysis, Part One ( Eric Document : National Inst, of Education,Dec. 1977 )
1 127-128.
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Mo Adm, &Fola MY ool HMUES ¥, Bit, BRERSS
almstel HemAl dch zemEM ol WY A MENd  SAolA
a AR deld ey Fn AIMe #@acE EHY 4 ded o
dobrt game BRE T 4 Ut

A. ¥FHY EBitd =& ES
1. ¥g;9 $—x B
EHS £Mol U HME et FEABL o AL EFHY Y W

, %7e

2

ol ZAZ Feolof ¥ F FHY RAC) xx H&, FL o
2 OEFS FEIE @ETVEN ( ommuicability ) Boh  EHe Kol e
WE v oFA T Hn BHRE Ex¥el o oHd d¥E  dx
e obs AL e dol shlth

James H. Jeans™ Jom Locke] =g o “HHa HHY miEs %
—XKPAAS} FIREM] Aoz “RH5EE Sk Bk EWESL Fpoly
Efte]l £AHQ ZoloiA EiESe]l aRAE AEHAA GT Wl 2 el
2R Helxm, B M Bl ¥ Zad AEE A 9E AR
EEol o3 dE2A #FEI F A" 2 TR A KRB F—xm B
el ZAE = Egold 54% @l ¥ Ad¥ ¢ g UHE
BE TEYE F Uk KK, Bk ki, ahSELE S 4d Yol

£

Zp7) oE MRS ZRRE 2 AES A2 EFHE F F2 K
BEol EM T 4 A A EeAeE HEHE fEgstes Ade 2

23) James H. Jeans, Physics and Philosgphy ( Ann Arbor : University of Michigan
Press, 1966 ), p.196.



2 FHAHCEZ s EFY H£-xmd KHO YEst fAEsE st
< Zol I M@ Zolth oA oWy BROIEA el FAAH
2 At

George W. Downs ¢} Lawrence B. Mohr*’:= #$§o #—%k BHS  Midol
B 7€ AFEE0] ofd HHEM BLrt deAold AdYm REews
< B—K Bl Ao EHE AoldA 2 xRl k. 2y, o
A% FEHARS BEHES BB A4Bid ZAZ 3§ TBHRE

o
He

ofetz AAY o A FEHA WY vt HABRRoZ Y H
BEY FARA RELY BEREQ BHEE 53 &#o) ST7HE o=
wEY T gz, =3 2 REKS He7b ZEs @ 4 g A
HT BRI A HEE AN Fu g ¥ 4 9o

T o] c}.
2. ¥ X B

e

xr 72

T 2o #fe] OE EmelAdE Be W FEY 4 Yo EFS
s 2 RERTFE A7 oh2s) WEel —MfEa)  ol@th Sidney
G.Winter® & “¥golat 2 A Hfiel oA ALsAY o] Wi A
2 ¥ad & vk ww 9E ARlAE FLaAY FAAd Hem
il 4 Ak ASAY FEolA AT W EFS MG ERMIo)
b b B fol ¥4 o FcdAm ol od AMeld  EFL
F oME 5 2 ol Ad ddrz g @@ od A
Wi Rmel ot #HS EERHR dEz dAde —REES o

24) George W.Downs, and Lawrence B. Mohr, op.cit., pp. 702-703.

25) Sidney G.Winter, Toward a Neo- Schumpterian Theory of the Firm ( Santa
Monica : Rand Cooperation, 1968 ), p.3802, cited by George W. Downs, and
Lawrence B.Mohr, Conceptual Issues in the Study of Innovation, p.703.



71 oo

P.R. Lawrence ¢} J.W.Lorsch?®’= $78 S#s} ShE#o] ax
Zgol we} BRelel estm @mme B4, destn mmmel 34,
2asln B 874, Bdslz BmEmd 49 W2 UFgch o)
oA A9 My HEES  James D.Thompson® 2 RE#Holz ¥ 9t
2, BEY BmES FEEHod Rt oA HMM—smE, AE—RE,
t BM-B. EE-FEEHcs 2Hie TEHA JFeld ¥+ o
T AL B’HEY #HEM Y=o #FEo|d. F.E.Emery9} E.L.Trist?® &
Bt BiEolst: 5S40 FHE Fol AL FR- KAEEH RET

tR

B0 BE, AR - KEN BE, X8 Hoz FHIHEd oEL R
< #8el EF gtz =3 54 #ile] o= BEEd A Y&NE

T

obedl o $ fgstchm ek
BEe —xm ESL EFY BiEFe I £ doh By £
Avd 2 ol4de BT % ZL HFY KM ALY 4Fo) 3

Ao F W gl A Sk &FS RAC WA St &5 Aold T
& A Ak AL F AN HABY 9F WA A3 A o 32 )

2) Paul R.Lawrence and Jay W.Lorsch, “ Organization and Enviornment : Managing
Differentiation and Intergration ” (Boston : Harvard Graduate School of
Business Administration, Division of Research, 1967 ), p. 23-53.

27) James D.Thompson, Organizations in Actiom (N.Y.: McGraw-Hill Book
Co, 1967 ), p.12.

28) F.E.Emery and E,L.Trist, “The Causal Texture of Organizational
Environments,” in John G.Mauser,ed. Readings in Organizational Theory :
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ABSTRACT
A Study on the process of organizational innovation

Yang Yong-Seok

Fducational Administration Major
Graduate School of Education Jeju National University
Jeju Korea

Supervised by Professor Heo Chul — Soo

1. The importance and need

From now on, many papers have pursued to develop the models and Strategies
of innovation by way of the institutional and structural apparatuses, But such
efforts are not proficient when they are initiated by one-way channel ways of
the government and the drives of various research—development institutes,
The fact is because such systems are liable to neglect the self-renwal efforts
and each condition of somewhat different structures under the dynamic enviorn-
ments

2 . The purposes

a. To introduce and describe the new theories prevailed overseas, with the
result that the study of innovation can be well -understood and proved the
reason for the process of organizational innovation,

b. To study how a organization will be adopted to the enviornmental changes
and how the new ideas can be implemented into the organization relevant to
its enviornments, In achieving those two main purposes, the sub-purposes are
as follows :

@ To make the positive use of the concept of innovation through all the

relative ones such as innovativeness, organizational change and organizational

-113-



development.

@ To explore new possibilities of the structural level which exercises the
influence upon the adaptive organization,

®To clear the relationship between the organization and its enviornment,

@ To analysis the influence variables which affect the diffusion in the
initiation and implementiation stages,

(®To devise the synthetic model of organizational innovation which is regarded
as the mixed-up theories in the structural perspective,

3. The method
As the descriptive approach, this paper is used as follows,
a. To argue such related concepts just like organizational change and
organizational development,
b. To approach the structural and behavioral aspects which are presented
in the course of organizational innovation,
4 . Conclusion
a. The discussion of the concepts of innovation

(@ The concept of innovation should be used as the positive concept, In favor
of that, many enviornmental variables and the structural characteristics
can be considered and stressed, Thus far, such a study is performed in the
level of organization but individual,

(@ Innovativeness is the quasi-concept of innovation, It appears in the
concrete methods of technical skills based on communication, information
system theory, decision-making,and so on,

(®When organizational innovation can be meant as the deliberated and planned
change, the reference to the difference between organizational innovation
and organizational change operates as the same meaning,

@ Organizational change is preconditioned for the structural abjustment, the
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management system, the adaptive subsystem,and the protection of the core
technical skills, so that we will adopt more new ideas to the change of
disturbant enviornments, )

® The study of organizational innovation is to be designed in three perspectives
concerning the planing and management of organizational structure:human,
structure, and resources,

b. The process of organizational innovation

(D Open communication is greatly related with the organizational innovation,and
so we must endeavour to hold the balance of centralization and decentraliza-
tion suitable to the operation, development, and management of the infor-
mation system,

@ In suming up the result of the given studies, the working variables of
organizational innovation have been detecting from the structure of organiza-
tion chiefly,

The sub-variables are the five ones : complexity, formulation, centralization,
interaction, and conflict,

® In the initiation stage, complexity comes out the plus effects, and so do
the formulation and the centralization. otherwise, the interaction and the
conflict give good impluses in both the initiation stage and the implementa-
tion one,

@ In conclusion, the synthetic model of organizational innovation can be derived

from the above discussions,

* A thesis submmitted to the Committee of the Graduate School of Education, Jeju Natiomal University in
partial fulfillnent of the Requirements for the degree of Master of Education in 1984,
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