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Waterman, Jr., op. cit.(1982). p.10.
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=], o]dol7] wFolty. R. Harrison, “Understanding Your Organization's Character’, Harvard
Business Review, Vol. 50, May-June 1972, pp.25-43.
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45) E. J. Wallach, “Individuals and Organizations : the Cultural Match”, Training and Development
Journal, Feb. 1983, pp.29-36.

46) C. C. Lundberg, “Strategies for Organizational Transitioning”, in J. R. Kimberly and R. E.
Quinn(eds.), New Futures : the Challenge of Managing Corporate Transitions, Homewood, IlL.:
Dow, Jones-Irwin, 1984, pp.60-82.
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47) R. E. Quinn & J. R. Kimberly, “Paradox, Planning, and Perseverance: Guidelines for Managerial
Practice”, In J. R. Kimberly & R. E. Quinn(eds.), Managing Organizational Transition : 295-313,
Homewood, ill. : Richard D. Irwin, 1984, R. E. Quinn & M. R. McGrath, “The Transfomation of
Organization Cultures : A Competing Values Perspective”, in P. J. Frost et al(eds.),
Organizational Culture, Beverly Hills : SAGE, 1985, PP.315-334.; R. E. Quinn, Beyond Rational
Management, San Francisco: Jossey-Bass, 1988.

48) Az - B, A= (2000).

49) A4, “d=71de 2AESRH Y 245 #HEAY AT, S, Agdidta gk
1986, pp.67-69.
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56) A. Etzioni, Modern Organization, Englewood Cliffs, N. J. : Prentice — Hall, 1964, p.8.

57) J. R. Kimberly, “Issues in the Creation of Organization : Imitation, Innovation and

Institutionalization”, Academy of management Journal, September/1979, p.438.

58) C. Argyris, Intergrating the Individual and the Organization, New York : John Willey & Sons,
1964.

59) T. Parsons, Structure and Process in Modern Societies, NY : Free Press, 1960.
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Summary

A Research on the Difference of Organization Effectiveness
followed by the Organization Culture Type

- Focusing on the Administration Organization of Cheju National University -

Park, Seong-Ja

Department of Public Administration
Graduate School of Public Administration
Cheju National University
Cheju, Korea
(Supervised by Professor Kang, Young-Hoon)

The study on organization culture has mostly been dealt in the management field.
In the case of Korea, after the 1980’s, the importance of organization culture as an
instrument to maintain competitiveness and maximizing the potential abilities of
organization according to the changes in the management paradigm has been
emphasized. The importance of organization culture is not only important in
corporations but it can be said to be the same case in public organizations. Various
forms of organization and culture exists for each organization in public
organizations just like corporations. The organization culture which exists in each
organization affects decision-making, communication as well as to the general
organizational activities. When we say that this ultimately affects the overall
outcome of the organization, the research about organizational culture in the public
organizations can be said to very crucial.

This research has the supposition that the organizational culture which appears in
corporations are closely related to the organization effectiveness.

Under this supposition, four types differentiated according to what Quinn et al
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has suggested in his competing values model which are relationship oriented
culture, renovation oriented culture, hierarchical oriented culture and task oriented
culture applied to the university organization and the research was carried out to
find out if there is a difference in the organizational effectiveness.

In order to effectively carry out this research, the following specific research
goals was set up in this paper.

Firstly, in order to define the differences of the organization culture type which
recognizes personal factors of the administrative personnel of Cheju National
University, the categorization of organizational culture type was based on Quinn et
al’s competing values model and took the four types of relationship oriented culture,
renovation oriented culture, hierarchical oriented culture, task oriented culture into
consideration and as for the per personal factors variable, the experiment subject
organization’s personnel component distribution and status characteristics was taken
into consideration and the sex, the number of years of work, work type, status, and
work place were selected accordingly.

Secondly, for the lower variable which measures the organizational effectiveness
when confirming the difference of organizational effectiveness according to personal
factors, it was limited to job satisfaction rate and organizational commitment rate.

Thirdly, in order to prove the differences of organizational effectiveness according
to organizational culture type, the job satisfaction rate and organizational
commitment rate was analyzed according to four different organizational culture
type to find out what differences it showed.

This research was carried out from two perspectives of data research and
practical research. In the data research, the theory about organizational culture and
organizational effectiveness was studied into. In the practical research, the
differences in the organizational effectiveness according to the organizational culture
type with the administration organization of Cheju National University was
analyzed.

The results of the practical research showed the following results.

Firstly, as the result of the analysis about the difference of organizational culture
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type which perceives according to personal factors showed that the organizational
culture type which perceives according to sex and number of years showed no
meaningful difference statistically, The work type and status showed meaningful
difference in the hierarchical oriented culture and the work place showed a
meaningful difference in the relationship oriented culture.

Secondly, as a result of the analysis about the organizational effectiveness
according to personal factors showed that the job satisfaction rate revealed
meaningful differences according to sex and number of years of work but showed
no meaningful difference in the organizational commitment rate. On the other hand,
the work type showed meaningful differences in both job satisfaction rate and
organizational commitment rate. According to status and work place, it showed no
meaningful difference to the organizational effectiveness.

Thirdly, as a result of the analysis about the organizational effectiveness
according to organizational culture type, the relationship oriented culture and
renovation oriented culture demonstrated that there is a positive relationship about
the job satisfaction rate and organizational commitment rate. The hierarchical
oriented culture showed no meaningful difference to the organizational effectiveness.

In conclusion, these results suggests that in establishing an organizational culture,
the establishment of a relationship oriented, renovation oriented culture affects the
organizational effectiveness in a positive way. Therefore, in order to form positive
attitudes about job satisfaction and commitment on the part of the personnel
towards the organization, there needs to be an effort made towards a relationship
oriented culture and renovation oriented culture.

As a result of carrying out a practical research with the Cheju National
University administration organization as the subject, the fact that there is a
difference of organizational effectiveness according to organizational culture type.

Therefore, the fact that the difference of organizational commitment as well as
job satisfaction rate which is the organizational effectiveness variable according to
organizational culture type exists, demonstrates that the culture that an organization

possesses 1s an important element which affects organizational effectiveness. This
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research result has significance in that it will help in the effective organizational
management by discovering - albeit in a limited way - the organizational culture

type of the university organization.
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