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T = 1993 1994 19951
A A = 9 25,892(-2.6) | 26,132(0.9) | 23,850(-8.7)
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<E 3-10> dEo Jxr714a w3k (9] - dl/Kg)
11990y | 1991 | 1992w | 19934 | 19943 | 1995
AR 7} A 2,270 2,126 1,900 1,676 1,693 1,455
(Z7%) (0.2) (-6.3) | (-106) | (-11.8) | (1.0) | (-14.1)
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AR L EFHSA, o - A AAEA AR, 1996, P46
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o & Q 9k (Abstract)

A Study on the Promotional Export Strategy
to Japan of Cheju Live Flat-Fish

Kim, kyung Min

Department of International Trade
Graduate School of Business Administration
Cheju National University
Supervised by Professor Kim, Hee Cheol

The importance of vitalizing Cheju’s export cannot be emphasized
enough in the present national economic hardship, influenced by the
international trade system of WTO and by the IMF system. The purpose
of this thesis is to Investigate strategies for promoting export of live
Cheju flatfish to the Japanese market.

The study presents a preliminary analysis of the current status if
live Cheju flatfish export and of flatfish import by Japan. It also
provides an empirical analysis of live Cheju flatfish export to the
Japanese market.

The present live Cheju flatfish export status i1s as follows. The
produce of live flatfish by nurseries on Chejudo amounts to 30% of
the total domestic nursery-produced live flatfish in 1997. Live Cheju
flatfish were first exported to Japan in the early 1990s and its



export has steadily been increasing ever since. In the first half of
1998, it was recognized as the most promising export item among
different Cheju seafood items of which the Japanese market
demands had been growing fast. The future export prospect is very
positive due to naturally favorable environmental settings flatfish
Cheju nurseries are endowed with, Cheju’s geographical adjacency
tp Japan, high—quality of Cheju flatfish. With respect to trends in
Japanese import of flatfish, Japan is the biggest seafood importer
and its i1mport 1is continuously increasing. Especially, Japanese
consumption of live fish is on the rise and thus the prospect of
their live flatfish import is very bright.

Under the circumstances described above, this study describes
problems in exporting live Cheju flatfish to Japan and promotional
strategics. Firstly, it is important to foster the "marketing mind” of
live flatfish producers on Chejudo so that adequate supplies may be
produced and secured for export. Additionally, support for
smaller—sized exporting companies, which typically have limited
information on the Japanese market, need to be provide. Secondly,
in addition to expanding new markets in Japan, continual publicity
campaigns are called for in order to highlight uncontaminated Cheju
seas. Thirdly, direct transportation between Cheju and Japan should
be resumed so that fresh live Cheju flatfish can be exported at low
surface rate transportation fees, which will allow Cheju exporters to
provide the fish at more favorable prices. Fourthly, concerted efforts
need to be made for size standadization, quality ranking system,
and upgrading the fish quality. Research is needed in order to

promote the quality and growth rate of the flatfish thus to promote



its quality. Fifthly, more favorable export conditions should be
fostered by supporting live flatfish producers of Chejudo with
low-interest funds, secure supply of live fish feed, lowered standard
for discharging sediment water, and no-tax fuel and low-rate
electricity. Lastly, it i1s advisable to form an exporting business
association through which further research, strategy development,
informative education, and publicity raising may be boosted.

Through the above promotional strategies, the competitiveness of
live Cheju flatfish may be lightened and steady increase in

exporting of live Cheju flatfish may be expected.
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