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<Abstract)

Characteristics and Improvement Plans of Jeju Self-Governing School

- Focusing on the First Model Elementary School -
Hyun, Soon An

Major in Educational Administration
Graduate School of Education, Jeju National University
Jeju, Korea

Supervised by Professor Ko, Jeon

Since 2007, the Jeju Self-Governing school which has been established as
a superior model school at the international level for beautiful prosperous
Jeju and successful implementation of hopeful free international city, has
been demonstratively run for a drastic grant of Self-Governing right on
composition and management of curriculum, use of textbook, and increase
and arrangement of native teachers, for financial and administrative support
such as curriculum composition and operating costs for program
development, and for incentive system regarding to teachers in the school.
Then, this school was synthetically evaluated to set up new directions
hereof.

Therefore, this study aims to grope for improvement strategies of the
second Jeju Self-Governing school based on the overall evaluation of the
tirst school operated since 2007 in accordance with Clause 1 Article 61 of
the Primary & Secondary Education Law and Article 105 of Enforcement
Decree and with Article 186 of the Special Act on the Jeju Special

Self-governing Province and Jeju Free International City and Article 29~31
— 81 —
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of Enforcement Decree.

To conduct this study, it firstly examined the basis of policy to promote
the school self-regulation, type of Self-Governing school, and implications of
foreign cases. Second, based on introductory background and legislative
basis of Jeju Self-Governing school, it investigated and analyzed enactment
of the school constitution, exception for composition and management of
curriculum, the aspects of specialized program, and characteristics of the
school by performance indicators. Third, in order to examine an issue on
the regulation related to school self-regulation and application range of the
special act in its legislative aspects, to inspect an issue on curriculum,
finances and evaluation in its operational aspects, and to supplement poor
literature and scanty methods of literature analysis for other supporting
system, it selected teachers from 5 elementary schools, which are actually
applied the policy of Jeju Self-Governing school, for interview.

As the result, first, it is necessary to have improvement plans for
legislative aspects through ensuring school self-regulation and expanding
application range of exception. Second, it is required to set improvement
strategies for operational aspects through Self-Governing composition of
curriculum and finances, and specialized evaluation system. Third, it needs
to improve supporting systems including Self-Governing right for
appointment of the principal, teacher training enhancement, and
maintenance of school facilities.

It shall make a genuine Jeju Self-Governing school which establishes a
long-term education policy to enhance its own specialized program not
depending on the budget and is operated with the teachers experienced

Jeju Self-Governing school.
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