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Z3PLA o] ulzl 20020l HFSIA]H-2 68714 9,368
A2 dAjEct dAlFE 405, BAFE 44.8%7F F7HE Ao x|9F HFs &
A $3E EEnUdy FEo] F/IE REY = Hrdolt},

T

o_:]
2al o] ol
o]

agAe 7

X B
1985 50%, 1990W 64%, 19954 72%% H]Z3 2 AGLS Ho
1996 I =FEl= AAHRE] 674 90dT) Holsol F

o}FiL gith olet ol 1996 AMFREl A
A~
Ll

<E 3-2 AFAY BFsUY A d Foijad o84 AE)

% [ose 44 ol g4 oAy ol 84
NGRS A | g93a | uza A
1985 50 145, 041 357, 328 502, 369 242,147| 1,460,493 1,702,640
1986 50 245,186 444, 434 689, 620 377,368 1,718,755| 2,096,123
1987 56 256, 966 474,077 731,043 441,705 1,943,817| 2,385,522
1988 51 335,473 753,728| 1,089,201 446,510 2,424,139| 2,870,649
1989 60 298,416 973,627 1,272,043 518, 257| 3,368,514| 3,886,771
1990 64 402, 045( 1,255,045| 1,657,090 689,127 3,946,367| 4,635,494
1991 69 537,160 1,501,038 2,038,198 858,987 4,659,843 5,518,830
1992 68 561,134 1,704,162| 2,265,296 976,943| 5,346,232| 6,323,175
1993 66 594,569 1,841,469 2,436,038 824,087 5,140,696| 5,964,783
1994 70 463,559( 2,234,019| 2,697,578 763,700| 4,869,886 5,633,586
1995 72 526,820 2,166,516| 2,693,336| 1,003,709 4,720,035 5,723,744
1996 67 509,581 2,499,338| 3,008,919| 1,058,307, 4,610,518| 5,668,825
1997 69 392,450( 2,280,337| 2,672,787| 1,524,377| 5,064,043| 6,588,420
AR PIURTAAY, [BUITY SdUA], 1998,
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He AEtiE AL 34 #o2 HAA AA F9u]9] 0.91%5 UEhaL ole
F 6 3HE2 A A4 508 F ZEAA] 13ARE 25.79%5 HHIIL 4l
T8 HollA FAtTkgr Alo]& Holal glth
CE 34> 19979 QR TR AN Paulel gl A4l Al
zEg | Aaey | Aas ggu | ¥EEE A
Standard 3 0.91% 145, 000 435,000
Double 140 42, 42% 227,929 31,910,000
Twin 75 22.73% 212,133 15,910, 000
A F Triple 37 11.21% 226, 486 8, 380, 000
S ¥l Terrace 45 13. 64% 211,111 9,500, 000
Ondol 10 3.03% 237,000 2,370,000
Suite 20 6. 06% 645, 000 12,900, 000
Total 330 100% 246, 682 81,405,000
Standard 14 6.25% 140, 000 1,960,000
Superior 56 25.00% 185, 000 10, 360, 000
- Ondol 25 11.64% 201,800 5,045, 000
A Deluxe 87 38. 84% 215,000 18, 705, 000
HR 3&
Regency 24 10.71% 231,042 5, 545, 000
Suite 18 8.04% 462,778 8, 330, 000
Total 224 100% 222,902 49,930, 000
Standard | 131 25.79% 145, 000 18, 995, 000
A = Superior | 182 35.83% 160, 000 29,120,000
1 _ T Deluxe 142 27.95% 200, 000 28, 400,000
G 24 ;
Suite 53 10. 43% 377,358 20, 000, 000
Total 508 100% 189,990 96, 515, 000
Standard 38 16.96% 150, 000 5,700, 000
Superior 93 41.52% 180, 000 16, 740, 000
;ﬂ jj;‘ Deluxe | 17 | 7.59% | 250,000 | 4,250,000
Suite 76 33.93% 425, 000 32, 300, 000
Total 224 1002% 263, 348 58, 990, 000
ZIE2 - AFAE 5EF35dE QA 2FF(Roon Tariff)E #H31ste] =2171 24,
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<E 3-5> 1997d A|FA|o SF2E FYAE) ( <ol @ w9 REA)
TE | A4y | deg=4d 7 e g A
i F A (ugm) | 2 o (et | F o [ugx) | F o
C G 14,664 54.4 7,712 28.6 4,575 17.0 26,951
C S 18,121 52.8 9,524 27.8 6, 665 19.4 34, 301
H R C 8,846| 53.9 5,166 31.5 2,410 14.6 16,422
C 0 5,927 56.2 3,080 29.2 1,537 14.6 10, 544
C K 5,921 41.4 6,169 43.1 2,213 15.5 14,303
E1Z47 53,470 52.2 31,651 30.9 17,400 16.9 102, 521
S K 4,602 54.1 2,856 33.6 1,054 12.3 8,512
C H 3,799 39.8 3,981 41.7 1,778 18.5 9, 558
S G 2,489| 57.3 1,395 32.1 463 10.6 4,347
E2547 10,890 48.6 8,232 36.7 3,295 14.7 22,417
3 A 64,360 51.5 39, 883 31.9 20, 695 16.6 124,938
2 Y W HE ATHEES TU AP wlFo] 60152 FF Wi e
Al 27(39.9) Hek 205 ol wA vehln glout, ol: 94 o F A el
ol3t= whAlof o] Zragh ST xhHnt
<E 3-60 19979 = AFEU S5 39 A $UAE]
T = shoekzp | 3 o) ("ge| ERY A ERF | o A
* P ) | At | 0 [auz 8] Anz (8] 404 s
C G 512| 114.0 | 128,611 68.8 40,811(31.7| 16,993|13.2| 70,807|55.1
C S 330 174.8 | 103,588| 86.0 69,317(66.9| 21,961(21.2| 12,310|11.9
H R C 224 139.1 63,608 77.8 24,563(38.6| 12,777[20.1| 26,268|41.3
C H 331 72.9 81,326| 67.5 28,857(35.5| 15,790|19.4| 36,679|45.1
C K 282 79.7 74,293| 72.2 25,723(34.6| 10,654|14.3| 37,916(51.1
E1G4A | 1,679 118.4 | 451,426| 73.7 | 189,271(41.9| 78,175|17.3| 183,980(40.8
S K 221 78.5 58,621 72.7 23,091(39.3| 17,523/29.9| 18,017|30.8
C H 224 67.2 56,573| 71.7 17,143|30. 3 8,720|15.4| 30,710]54.3
S G 90 98.8 25,195| 76.7 14,316(56.8 75,23/ 29.9 3,356(13.3
| 535 77.6 | 140,389| 73.0 54,550(38.9| 33,756(24.0| 52,083|37.1
e A 2,214 108.8 | 591,815| 73.5 | 243,821|41.2| 111,931|18.9| 236,063(39.9
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B C 5o AL uhlY ool ME AU AR (88 1%)0] AFROEA 73
=2 zinfgtr}(average room rate) W174,8003 A& 86.0%= LEIH o ZHN =1
Y3 z9e) $EUE FANATIL ook

<E 3-D 19979 = A FAq 3™ FFEH (ko] = WREd /%)

T = 7 u]
g Q4o ool ol | 247 | Aatol o)

3« A ZH] | A7 | H7A8] | & A

C G 26. 951 2,767 | 9,026 | 7,903 | 19,696 7,255 -2,992 4,263
’ (10.3)](33.5) | (29.3) | (73.1) | (26.9) (11.1) (15.8)
C S 34 301 3,100 | 9,677 | 14,804 | 27,581 6,720 -4,451] 2,269
’ (9.0) | (28.2) | (43.2) | (80.4) | (19.6) (13.0) (6.6)
1,555 7,539 | 6,730 | 15,824 598 -8,928 -8, 330
HRC | 16,422| (405) | (45.9) | (41.0) | (96.4) | (3.6) | (-54.3) | (-50.7)
1,066 | 4,605 | 3,627 9,298 1,246 -877 369
C O | 1054071 | (43.7) | (30.4) | (88.2) | (11.8) | (-8.3) | (3.5)
2,474 | 7,734 | 3,614 | 13,822 481 3 484
C K| 1303|074  (34.1) | (25.3) | (96.6) | (3.4) | (0.02) | (3.4)
g K 8 512 1,077 | 5,111 3,021 9,209 -697 30 -667
121 (9 7y | (60.0) | (35.5) | (108.2) | (<8.2) | (0.4) | (-7.8)
C H 9 558 1,469 | 4,399 | 5,625 | 11,493 | -1,935 63 -1,872
558 (15 4) | (46.0) | (58.9) | (120.2) | (-20.2) | (0.6) | (-19.6)
S G 4 347 419 1,848 | 1,046 3,313 1,034 -2,568 -1,534
170976y | (42.5) | (24.1) | (76.2) | (23.8) | (-89.1) | (-35.3)
5 13,9271 49,939 | 46,370 | 110,236 14,702 -19,720 -5,018
+ , , , s , , ,
& A | 124,938 (117)| (10.0) | (37.1) | (88.2) | (11.8) | (-15.8) | (-4.0)

AR ARBAL, IR ARAY BRTE FYELAL Bnste] =xpr} By

Hidoe] € ¢ S8l whx H-H-80] 55.1%2 FHAAE A2l whxHgAof A F3]
2ot by Aere Bl otk Zul Wold Zab iy AAl Rl A

Hl-go| mfj& tin] 40%= Z¥ zjibad of3tol A H3FE mX|aL 9der, C G &
(33.5%)7} C S Z®U(28.2%)& A|QJslales BT 40% o] o2 ofiaZe ol Ay
Hee suitt BEeF QO Ushi T sk AAelN JHE =l
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mehy 2

ol UEriaL gich.

18,112 70.8%

8,846| 62.5%

14,664 60.0%

3,799| 25.5%

25,553

14,153

24,435

14,898

54,884

39, 500

29,070

17,588

150, 368

108,195

78, 467

48,153

174,800( 70. 8%

139,100( 62. 5%

114,000( 60. 0%

67,200 25. 5%

246, 682

222,500

189,990

263,348

Se A

B

C

D

o] 714 ZA4= (potential revenue)o]

G
w_e

8 YA S (Achievement Factor %) A= F¥] AV} 70.8% 71 =A Uehts 9l

L
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A EE, (F 3-10D0 A
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FE2 24 9

ZE!‘ RS >~ O T =2
Z(up grade)o|ALt, ASE AAzp ZH2 Abe] A2 sty A2 AR 4 W
SHIZE S7VSHAl Ha, Aol tigt AT WH[E Xshe, FXE o] tjdt
37t EFEOIA FHo T F S 71eA St f¢e] Hrl
<E 3-10> 1997d = A o E ] Heley (el gkd)
_ shof7ls ﬁ}uH P aReRe) xlerz uH ﬂd-?,-rz uH Z} zH N ENR=]
8 T mME| v gl o Wl = = ol TE
TRE s [ 30r e |22 | e2@) | 29 | T W
FE A 120,450 (103, 588| 86.0 | 246,682| 174,800| 29,713| 18,112 60.9
B 81,760 | 63,608| 77.8 | 222,902| 139,100| 18,224| 8,846| 48.5
o 186,880 [128,611| 68.8 | 189,990| 114,000| 35,228| 14,664 | 41.6
D 78,893 | 56,573| 71.7 | 263,348| 67,200| 21,531 3,799| 17.6
28 7t TE AP A Q@ FRE HAdte] =217 2P,
<E 3-11> B & 74 =& | AejEA
o e | BRE mapan| DVHA | HAED | gdmA | Az |$4F
ST (%) | PR njad(Hd)| &F & () oA (He)| (%)
1991 79.3 84,141 5,260,094 | 133,705 | 29,950,000 10,931,750 | 48.12
1992 79.0 96, 534 6,242,459 | 148,268 | 33,212,000 12,155,592 | 51.35
1993 75.0 | 100, 865 6,183,932 | 148,491 | 33,262,000 12,140,630 | 50, 94
1994 75.5 | 110,014 6,793,142 | 162,411 | 36,380,000 13,278,700 | 51.16
1995 85.7 | 117,539 8,231,853 | 180,179 | 40,360,000 14,731,400 | 55, 88
1996 80.3 | 130,748 8,606,592 | 207,009 | 46,370,000 16,971,450 | 50,71
1997 77.8 | 139,070 8,845,996 | 222,902 | 49,930,000 18,224,450 | 48. 54
A2 ¢ B THEHIY dd FABRIANY THFRFE Histd =Xrt 2.
B 38l 40F | AelE AHRE (X 3-11DoA 9} Zo] ‘95 d =of= 85, 7%2]
71 & FR8of 55.88%2 /1 B £UYES UERA 2ot Iy IrdEE
77.8%2] H8-8o] 48.54%2] +AEE ‘93U T2 SR 75.0%0] 50.84%2] £ E B
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CE 3-12> 199795 A Telo] AARI ol AAbA
Forecast % This Year % Last Year %

Room revenue 9,993,394,000 100 8,845.995,681 100 8,606,592,394 100
Wage & Related 1,454,445,000 14.6 1,366,708,299 15.5 1,345,6548,323 15.6
Contract Labour 83,853,000 0.8 86,471,875 1.0 0 0.0
Total Wage 1,538,298,000 15.4 1,453,180,174 16.4 1,345,6548,323 15.6
Egﬁ;i;;g;tfo‘" Op. 53,695,000 0.5 34,157,055 0.4 120,564,918 1.4
Other Expenses

Cleaning Supplies 10,230,000 0.1 8,481,725 0.1 9,558,780 0.1
Guest Supplies F/B 28,240,000 0.3 40,265,996 0.5 29,567,992 0.3
Guest Supplies Other 72,210,000 0.7 58,912,291 0.7 62,473,520 0.7
Printint & Stationary 18,010,000 0.2 16,512,104 0.2 17,564,924 0.2
Commission 14,360,000 0.1 18,195,917 0.2 12,748,792 0.1
Contract Service 18,942,000 0.2 18,555,475 0.2 95,096,220 1.1
Decorations 15,550,000 0.2 19,527,124 0.2 16,420,383 0.2
Guest Recognition 2,400,000 0.0 1,195,064 0.0 0 0.0
Guest Transport. 24,000,000 0.2 29,124,649 0.3 22,374,712 0.3
TV & Music 7,620,000 0.1 7,620,000 0.1 7,620,000 0.1
Laundry 100,290,000 1.0 94,955,319 1.1 99,452,098 1.2
Licenses & Tax 9,180,000 0.1 7,080,354 0.1 6,683,456 0.1
Rsvn. Expenses 9,640,000 0.1 12,005,603 0.1 9,049,148 0.1
Communi cation 13,585,000 0.1 15,171,220 0.2 12,185,360 0.1
Sundry Equipment 6,780,000 0.1 667,500 0.0 4,692,900 0.1
Transportation 3,000,000 0.0 3,406,929 0.0 2,845,900 0.0
Other 1,920,000 0.0 57,439,469 0.6 158,654,478 1.8
Total Other Exp. 355,957,000 3.6 409,116,739 4.6 567,210,462 6.6
Total Room Exp. 1,947,950,000 19.5 1,896,453,968 21.4 2,033,323,703 23.6
RoomsDIVIS1ON g 045,444,000 80.5 6,949,541,713 78.6 6,573,268,691 76.4

ncome

Other Exp. /0cc.Rm 5,062 6,432 8,617
Total Exp./Occ.Rm 27,704 29,815 30, 889
AR ¢ A 3 EAMME =217 2R,
U o]l AUE HARE £ 76.4% KT} 2.2% JHH BEEL HoF3 ort
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I A4 14 o, v]& Hol= FAJdTRohs ol /AR don) o4 v]-&Hct
71t Ao ® el gt HEH[Y] TaAE SRR v RS 53 3™
F2o] NS viRISER| R, WEH| S HAZT St LA A FE oo &
L} Auj2e] o] A3IE| AU AL &3t WeE FEHAF|A] R <

S AZEA
SE] AL FHAX migl 2FE EEste thYd dAAEE A¥
Tl A ZE] IARFE A nfE&d} FGH[E (F 3-13DoA & 71 Tt
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UL A 4= % o & o % HdeF

s 3 450 | 0.7 73,892, 411 0.8 164, 205

194 2 8,203 | 12.8 | 1,247,6733,807 14.1 152,107

SR e e 91 | 0.1 14, 414, 007 0.2 158, 396

ey 12,777 | 20.1 | 1,981,213,513 21.3 155, 061

o o A=} 2,052 | 3.2 318, 822,413 3.6 155,372

TIERT 5661 | 89 |1,217,778,979 13.8 215,117

EASBA VAR PR 24 | 0.0 3,428,850 0.0 142, 869

5 ofjekx} 1,282 2.0 198, 780, 792 2.1 155, 055

T2 = 2,254 | 3.5 390, 880, 478 4.4 173,416

7] E} 4,546 | 7.1 509,727,953 5.8 112,127

7 3 37,340 | 58.7 | 5,956,673,203| 67.3| 159,525

2 ey 8,788 | 13.7 825,991, 601 9.3 93, 991

719 A 4,522 | 7.2 561,103,248 6.3 123,265

Alaj Ll el AlE] B 4,281 | 6.8 362, 533,008 4.1 84, 684

2] =9l whA| 8,029 | 12.6 | 1,061,638,770 12.0 132,226

gk A 26,268 | 41.3 | 2,897,313,402| 32.7| 110,298

gt A 63,608 | 100 | 8,853,986,605| 100 139,196

25 :A T dd FPRIANE FHIste] =217 2.
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St Tu Aol ZTjoforolth W oforg & A4l 10052 2
d ofjeFz] 4 R7|F<(early departure), T A 7Zh4A(group reduction) % =-4&
Sof js) W AAe] WS Utk o[RS Buel molx gt w4del Zdoln,

b=l ey

E 42 A 29 P52 Adre 4%

A = 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997
A LA | 30,850 31,292| 29,973| 30,971 36,165| 34,073 | 32,600
%=-£(No-Show) | 1,625 933 788 560 718 423 593
of| QF 3] A 1,926 1.691| 1,610 1,421| 1,644 846| 1,321
275 <% 1,425| 1,015 762 206 147 235 164
R0l 329 197 183 207 172 188 168
e A 776 584 509 368 466 243 287
MANALFA | 6,081 | 4,420 | 3,852 | 2,762 | 3,147 | 1,935 | 2,533
AR BN | 30,362 30,645| 29,417 30,330| 34,228| 33,510| 31,696
g of ef 4,129| 3,224| 3,117| 2,859| 2,894| 2,728| 2,737
275 49 60 51 40 43 107 111
St 1,060( 1,205 865 872 582 533 690
R 254 373 400 241 493 128 135
MAZF13 Al | 5,492 | 4,862 | 4,433 | 4,012 | 4,012 | 3,496 | 3,673
28 A 3HE dd o BIAME Haste] =27 2.

59) Michael M. Lefever,

1988, p. 7.
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86. 4% 137,876 119,103 53. 5% 800, 369, 506
86. 3% 140, 490 121, 250 54.5% 841, 956, 844
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76. 0% 157,695 119, 861 53. 9% 832,316,121
90. 2% 172,207 155,293 69.8% |1,078, 359, 077
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11 80. 2% 146, 450 117,443 52.8% 789,219, 701
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& () 2,603, 561 1,893,760 1,316,940

AR 0 AEA Y MEUA H8% A4 2 wa

i

2) ¥ FH3} A AR 25
E R} AL FFEH ZE2 O AP AR B A]H (PABX ¢ Private
Automatic Branch Exchange)& QZAA|ZIOZH UL HAEFHOT o|&FoA 4 ltr}.

H2e) Aus b AFH AAUS AR e 2ot

- BUuEE A A AR (Mini Bar Control System) : ZJAul mJuuie] o]& AR

AP 2 AX AEo2 YHE o] nunl S o] HAE AL A& Aok A

dof njunl 27 Q™el A7 &AE AL
- W AE A A 2% (Fax Mail System) : Al WAZ Esjo] BAUAE LAY

- 78 -



A A E wke £ 9l A AHIo|T}
- Hu] A A BA]ABR(TV Information System) : ZWAoJA TVE #H, 3T oA
27} Apto g UeRal, BEojalA ohy, FElojA] AF&3F WAA ohy, A
oM, A|Fole 7S 7tA] ZtR3 gt
- SAHEMAAE (Voce Mail System) : SAAITA|AEIOE J7lo] WAL W

=
Bole AFso® AP E AR AdEHY, 36 hiet HF U= Jhssith

63) XY, [ITLHAIAFRAAR] , (M @ WaETIA}, 1996), pp.179~182.



shea %

=]

o |

=
=

A}

A oo Fl AT

k-2

SRR

o] Faith,

aeu T A

go] e},

I AVE

~
o

0|
b

M, A3t Hu o)

3

&

3

ﬂo
™

A zRYe) AR F

delA 227t

ojgiet.

BAAA A 2Tt &

s

1970t =413

A=Y
N

2| (Yield Management)

ol

o
e]_e

offy
sl
.
o
ol
"

—_—

5

or
o

=T

3
)
3
%

&

~
o

w
ﬁo

)

11

it

m__m

o

ol

- 80 -



FUoRA T Folo]

o

Al

24,

ohe) 272

52 Aze

= B9

= z9 ee 0 gojx i T

kot
+

Itk IMF A o]

0

3

< AHg Best gk

3& H™ ol 3

2 5

k-2

A=N-%
=

Az T

Teoj A LiE}

Py

1

YAk 9152)

3

b of

5

chyst @ Wast gck

BEE

wr

el 243, 9 FE A

0 A
e AA Urtel & Zoltt.

78

A

o] |

&

HEol 23 ApEo] AFEE FA7t o] FAA Zolth 9 o]

uah, A

gt

° A=

o, 1,25 34

3o

AE WU %

A=Y
R

5

9] Q4] HoloH, Bz

k-2

g

glof o

ol

- 81 -



A2 449 ofegos MY

A7le} the Aol 7t

AV
ol

oA o712 Rt IMF ARl E 2t2 242 A7t A=)l

0

4
&

offy

0

ohjet $2lst

s

v oFue

uh‘sokgi

[e]

A7

9
SRIRNE R

Zl

I

Jul

Aol THA 2 WAAA Ustol & ot}

P

o B

It

AA

- 82 -



py
np

1) A A

A, 1996)

1513
b

At 1992)

AR E], (A&

¢

o
NI

]

oA}, 1996)

1, (A&

RE

, [duie=
CHIAFE!], (A&

T}, 1997)

Y AL 1993)

I, (A&

=
UL

Exeylh

’

~

)

A

AL, 1994)

parnd
1

L]

_~

En

A

4o

EMIT-5L, 1992)

1, (A&

IR

Bo
ﬁo

&=

N
B

—

(=

FH,

9 AHETEAL, 1995)

1 (A&

1t

(=

483,

A, 1996)

Bo
al

3

M)

e

1

[chmA

AL, 1986)

’

2| el3g,

A}, 1997)

_~

Ll

_~

En

[EeEntA" ], (HE

A}, 1997)

- 83 -



1, 1998, 6.

[1997

Rl s oA N R O

A}, 1996)

B

2) =

1993.

’

tiekd, 1994,

Yield Managemento]

3k

1

]
H

Fuyss

ol
=

2~
T

1996.

’

Yield Management” , [ 3 el

g

1993.

’

-

3

o

Mo

ol

k-2

1996.

’

=

b

o

No

oh

- 84 -



Gray, William S., Hospitality Accounting, (Prentice Hall, 1996)

Kotas, Richard, Management Accounting for Hotel and Restaurant 2nd ed.,
(Lundon : Surry University press, 1986)

Lewis, Robert C,& Chamber, E. Richard, Marketing leadership in Hospitality
1st ed., ( NewYork : Nostrand Reinhold Co., 1989)

Meek, Howard b., 4 Theory of Hotel Room Rate, (Itheca : Cornell University
press, 1938)

Tunison, Lary Ronald, Front Office Management,2nd ed, (Educational Institute
of The American Hotel & Motel Association, 1990)

Vogel, Horand & Associates, Hotel Yield Management Seminar, (American

Hospitality Institute, 1995)

2) =

Sl

Cornoyer, Norman C,, “ Hotel-Motel Room Rate” , The Cornell H R A.
Quarterly, (May, 1972)

Gronroos, Christian., “A service quality model and its implication” ,
European Journal of Marketing, (Vol.18, No 4, 1984)

Gitelson, Richard & Kerstetter, Deborah, “The Influence of Friends and

Relativees in Travel Decision-Making” , Economic Psychology of

Travel and Tourism, (New York : The Haworth Press.Inc., 1994)

- 85 -



Kimes, Sheryl E., “The basics of Yield Management” , The Cornell H R. A,
Quarterly, (Vol.30, No 3, 1989)

Lefever, Michael M,, “The gentle art of overbooking” , The Cornell H R. A,
Quarterly, ( 1988)

Lewis, Robert C,, “Customer based Hotel Pricing” , The Cornell H R A.
Quarterly, (Aug., 1986)

Lieberman, Warren H., “Debunking the Myths of Yield Management” , The
Cornell H R.A. Quarterly, (1993)

Martel, Auther H., “ An economic analysis of the market structure of the
hotel-motel industry” , Ph. D. Dissertation university of
massachusetts, (1974)

Orkin, Eric B., “Boosting Your Bottom Line with Yield Management” , The
Cornell H R.A. Quarterly, (Vol.28, No 4, 1988)

Relihan III, Walter J., “The Yield Management Approach to Hotel Room
Pricing” , The Cornell H R.A. Quarterly, (Vol. 29, No 2, 1989)

Vallen, Gary, “ Yield Management-An 0ld Idea Revitalized by Technology” ,

Hospitality Trends, (1990)

- 86 -



THE STUDY ON THE YIELD MANAGEMENT

OF HOTEL ROOMS IN CHEJU

Kang, Yong-Hyub

Department of Tourism Management
Graduate School of Business Administration
Cheju National University

Supervised by Professor Hur, Hyang-Jin,

The guest room commodity of hotel has been the simultaneous characteristics
as a production, sales, and consumption at the same time and the guest room
commodity which isn’t be sold on the day reveals to be an invisible loss.
Occupancy of guest rooms and average room rate have been used as the measure of
the estimate in evaluating Room division., Food & beverage and the other revenue
are depending on guest room occupancy rate of hotels which have little
background of the market size of resort region. The hotels in Cheju have
revealed the peculiarity of the resort hotel that the room revenue has been
higher than that of F&B and other revenue., Therefore the management of hotels
is carrying out the priority of the occupancy rate. But the hotels in Cheju
suffer from the management side because of the numerical decrease of the
foreign tourists and the preference of the honeymoon tourists to foreign
countries, The annual repetitious increase of the payroll cost has no choice
but to come to a new crisis., Accordingly to make profits and grow as the
developmental hotel enterprise, Yield management policy is strongly required to

change from the management policy focused on the priority of the occupancy
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rate,

Yield management has been developed for the first time in America by the
airlines which had been suffered from the extreme competitive system after the
amendment of the Airline Deregulation Act at the end of 1970s and the level of
the supply was so uniform that it had been widely applied to the industry

which had severe fluctuations.

This thesis consists chapters and the 1st chapter Introduction, the 2nd
chapter the theological background on the theory about the decision of guest
room rate and Yield management, the 3rd chapter has been analyzed to inquire an
instance of the room division management in Cheju. The instance study has been
used as a method of such study as policy of guest room rate of hotels in Cheju,
and the reality of the management, potential revenue, the actual revenue, the
comparative analysis of occupancy rate and Yield. In chapter 4, the lack of
recognition about the policy of such reservation, marketing, and Yield
management which are the weak point has been found and then the method to
renovate such problems has been shown. In chapter 5, the synopsis of this study

and the limit point of the study have been described as a conclusion,

Yield management is the policy to maximize revenue in supplying rooms to the
customers with rack rates or low discount rates in high demand period and to
improve profits effectively increase occupancy rate with high discount rates in
low demand period,

Therefore Yield management is the way to maximize the room revenue by the
forecast of demand and inventory management, That is, the purpose is to improve
room revenue by providing the right message to the right kind of customer at
the right time. So Yield management is the method to provide the art of

information system, the statistics of the probability, the theory of the
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organization, the experience of the enterprise and the integrity of knowledge.
To carry out Yield management, proper data and processing system, reservation
optimization model, and the forecast of demand in target market through
segmentation should be required.

In the hotels of Cheju region, the reservation policy and the demand should
be strongly required to increase the occupancy rate of individual guests who
tends to make more profit than the group tour relatively. Especially the
employees should recognize Yield management newly. The competitive power should
be strengthened by the marketing strategies for nitch market and activating the

value-added rooms, and finally preparing hotel information system,
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