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ABSTRACT

A Study on Strategy to Strengthen the Competitiveness

of Mutual Savings Bank in Jeju

Kim, Jung Taek

Department of Accounting
Graduate school of Business Administration

Cheju National University

Supervised by Professor Kim, Dong Wuk

The financial services industry has changed significantly over the years
as a results of globalization of the economy and banking deregulation. In
particular, mutual saving banks in Korea have been forced to change
managerial strategic and services offered to survive in today’s competitive,
technical landscape.

The objective of the paper is to analyze the financial factors as well as
non-financial factors, such as a digitalized standard in finance, of mutual
savings banks in Jeju, and then makes recommendations on how to
improve the competitiveness of mutual savings bank in Jeju.

A CAMEL model is used here to evaluate the financial statements of
mutual savings banks in Jeju, those of nationwide mutual savings banks,
and - those of Saemauel Fund Association. The result of an empirical
analysis shows that among CAMEL indicators - capital adequacy, asset
quality, earnings, and liquidity - the degree of capital adequacy, asset
quality, and liquidity of the mutual savings bank in Jeju is the same as

those of nationwide mutual savings banks. The degree of earnings is
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higher than that of nationwide mutual savings banks. But all the CAMEL
indicators are lower those of Saemaul Fund Association’s indicators.

The suggestion on a strategy to strengthen a competitiveness of the
Mutual Savings Bank in Jeju based on such result is as follows:

Above all, a creation of profitability and a reduction in cost price can be
named as a method to increase asset.

For the creation of profitability, they should set up a policy of different
interest rates to contribute to the profits of a bank. It should focus on
developing new lending and deposit products to improve the system of
lending and depositing. The fee should be a source of profits.

As the necessity of information increases in modern economy, the
demand for information services has increased. Related service products
should be developed.

For the reduction in cost price, they should find a way to reduce the
operating cost to get the synergy effects in a small size of economy. They
also should focus on expanding the computerization and automation of
banking system. As the finance system improves, it is important to review
the loan. So experts on loan review should be cultivated.

Next, the means to invite customers is as follows:

As the Internet users increase with the development of information
technology, it should form an Internet financial environment so that the
customers can use the services on the Internet. Mutual Savings Bank is
not well recognized. So it should provide active marketing activity for the
customers.

Lastly, Mutual Savings Bank in Jeju Region should have a plan to
expand into a national network so that people in other areas can use the

system of the bank.
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