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( ABSTRACT )

A STUDY ON A PLAN FOR THE RATIONALIZATION OF THE

MANAGEMENT OF CONVENTIONAL MARTS IN CHEJU CITY

Yoo  Tae-bok
Majored in Business Administration
Department of Business Administration
Graduate School of Business Administration
Cheju National University

Supervised by Professor Hwang Yong-chul

The study is aimed at looking for a plan for the rationalization of the
management of conventional markets in Cheju city.

With consumers and shopkeepers of the conventional marts in Cheju city
set as subjects for survey, the actual condition of consumers shopping behavior
was examined in such place as super marts, special shops, big—sale marts and
department stores in connection with the conventional marts here in Cheju city
area.

As to the above matter, I'd like to raise matters with conventional marts by
comparative analysises.  The theoretical basis falls on the research and general
views of conventional marts, including markets and definition of retails, and
definition of retailers strategy and business.. The main markets on the research
include East Public Mart, West Public Mart, Bosung Mart and Folks Fair which
have been long maintained in Cheju city area.

_79_



Positive materials surveyed by questionaires include frequency analysis, tech
analysis and crossing analysis. The process and analysis of all materials were
adapted with statistics package of SPSS/PC+ social science.

The result of the research is summarized as follows
Most of consumers prefer buying daily staple commodities in large and convenient

marts easy to access to marts from their houses. whereas the conventional marts,
located in the heart of the city, are jammed with board boxes of diverse
commodities displayed on the narrow road, and the road to the mart is too narrow
for consumers to pass by. and few shops offer convenient facilities to consumers.
Consequently, the conventional marts loss the shopping-oriented atmosphere larger
than super. marts.. Therefore, complaints of consumers about the conventional
marts should be improved better as follows.

First. The modernization is needed. Securing a convenient and spacious
rooms 1s essential to the consumers. The interior view should be equipped with
bright lights, and clean sanitation be maintained.

Second. Facilities for public transportation are in shortage. Most consumers
like to drive directly to the marts,whereas no spacious parking lots are offered.

They feel inconvenient.

Third. Special education ' of etiquette for merchants is needed, and their
kindness is essential to most customers, young or old. In order to do these
campaign, shopkeepers club, namely, Prosperity Club, should be created and

activiated, or organized Business Association be produced.

Fourth. Specialization of marts is necessary. Most conventional marts should
have all sorts of items secured as same as super marts. Each conventional shop
sould develop its unique items for consumers, which means that they should
review and study and improve the local food and strong beverages in a new type
different from the old tastes of current consumers.

Fifth. Cheju—do, as a site of tourism, should be a conventional market place
aimed at tourists. Plenty of diverse tourism ads and publicity should be mapped
up and offered to tourists at home and abroad, including travel informations.

In conclusion, I hope that the result of the research will be of a lttle help and a
useful information to the activiations of the conventional markets in Cheju—do.
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