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o1t 3.8938(b)  3.079%(a)  4.0294(b)  3.7541L(b)  3.8427(b) 4.560 00 s

3} 5.2389 4.829% 51324 5.1803 51348 1.164 326
Y= 49115(b)  4.3182(a)  45000(ab) 4.6885(ab) 4.8202(ab) 2.322 056
Eoled 43097(a)  41591(a)  4.5588(ab)  4.8689(h)  4.8090(b) 3574 007
k! 51239 5.2386 5.0588 5.2459 54157 942 440
&2 47611(c)  38523(a)  4.0832(ab)  4.8361(c) 4.5618(bc) 6.559 00053
Ak 5.3805 5.3636 54559 54098 56517 715 582
st 4.9292 49773 4.8676 5291 51685 1.239 294
214 4.8938 51591 5.0441 49672 5.3596 1.489 205
g 4.9823 5.07% 5.0588 51311 52584 587 673
AR 4.8496 47614 4.6765 4.8525 49438 423 792
kA 51239 51023 4.8971 4.9344 52809 983 A16
H]-§ 4.1593 3.6932 41471 4.2787 4.1685 1.905 109
F1) = p<O.], #x 1 p<O.05, w1 p<0.01

0
F2) AP35 Duncan method(F-H¢ a<b<ct FYF5 5% oMM <3h
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ABSTRACT

A Study on the Positioning of Jeju Tourism

by Sung-Eun Lee
Department of Tourism Management

The Graduate School of Cheju National University

The purpose of this dissertation is to build the positioning process and
analysis method of the position in the case of Jeju and suggest the
positioning strategies. Jeju island has initiated some tourism projects to
promote the international resort and tourism destination in the Northeast Asia
but Jeju hasn’t practiced defining its competitors and implementing the
detailed positioning strategies.

For the literature review, this study examined both domestic and foreign
literatures about positioning and destination positioning. As the result of the
literature review, the study found that as the way of positioning analysi,.
many positioning studies has used the multi-dimensional scaling method,
especially, ideal point model such as PREFMAP. Although this method can
suggest various perceptual maps like the comparisons of overall image among
the destinations, the joint space maps and the ideal point map, it has the
disadvantages that the ideal position could be different with the real purpose
position of the policy of the tourism destination. For example, although Jeju’'s
purpose position in tourism policy is the international resort destination of
Northeast Asia, Jeju's 1ideal position using ideal position model like

PREFMAP could not be the same with the actual policy position.

- 190 —



In this context, this study reviewed the availability of linear destination
positioning model. In the linear destination positioning model, it is relatively
easy to compare the position perceived by tourist with the actual position of
tourism policy in the destinations. However, there are some problems with
the linear positioning and it was just used the simple comparison among
destination attributes. Therefore, to solve the problem, this study attempted to
build the Jeju’'s positioning process using linear positioning and tourist
characteristics positioning. As the first step of positioning process, this study
tried to define the target market as positioning and defined the domestic
market in Korea as the target market. To accomplish the positioning process
of this study, a total of 650 questionnaires was distributed to visitors in Jeju
over the three months(April, September and October) in 2007. Out of 650
questionnaires, 621 questionnaires were finally used for the analysis.

In the second step, it was defined the main competitors of Jeju destination.
The competitive destinations of Jeju was analyzed based on the theory about
tourist’s decision—-making process. According to the theory, when visitors
choose Jeju as their travel destination among the consideration destination
sets, the considered destination at the alternative evaluation step in the
decision making process would be the competitor destination of Jeju. To
define the competitors of Jeju tourism, the survey using questionnaire was
performed and as the result of the survey, the competitors of Jeju was
classified into two groups: the domestic competitors and the foreign
competitors. The domestic competitive destinations were Gangwon, Busan,
Gyeongsangnam province and Gyeongju city and the foreign competitive
destinations were Southeast Asia, China and Japan. As the third step of
destination positioning, this study compared the destination attributes of Jeju
with those of the competitive destination and found the strengths and the
weaknesses. The 18 destination attributes were extracted from the previous

studies and these variables were accepted its reliability and wvalidity in the
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results of Cronbach’s Alpha and factor analysis. In consequence of the
comparison analysis between Jeju and each competitor using t-test, it was
revealed that the positioning strategies of Jeju tourism was classified into the
domestic and the foreign competitive relations. And in the additional work of
the third step, as the result of the correspondence test of the Jeju tourism
position considering Jeju visitor characteristics, the result was consisted of
two parts : the domestic and the foreign position. The result of the analysis
can be applied to suggest positioning strategies of Jeju.

In the fourth step of positioning process, this study confirmed the position
of Jeju tourism in the domestic and the foreign competitive relations. As
previously stated, Jeju's purpose position in tourism policy was the
international resort and tourism destination in the Northeast Asia. In this
context, Jeju's current position in the domestic competitive relations perceived
by tourists was the market position 3(adaptive destination) in the linear
positioning model. However, Jeju’'s purpose position was considered as the
market position 1(highly aggressive proactive destination). Therefore, Jeju
tourism should bridge this gap and implement the efficient marketing mix
strategies based on the domestic competitive relations.

In the foreign competitive relations, Jeju's current position perceived by
tourist was located between market position 3 and 4(passive destination
applied continues existing strategy). But Jeju's purpose position in the foreign
competitive relations was considered as the market position 2(reactive
destination followed by the moderated aggressive strategies). Therefore, Jeju
tourism should bridge the gap between the current position and the purpose
position in the foreign competitive relation. Also, the differentiated strategies
should be mapped out and implement in planning tourism products and
managing tourism destination,

In the final step of positioning process, the study suggested the Jeju

positioning strategies based on the analysis results of this study. To be in
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the position as the international resort and tourism destination in the
Northeast Asia, Jeju should practice the appropriate strategies based on the
domestic and the foreign competitive relations. Basically, one of the most
efficient strategies is to plan and sell the differentiated tourism products
applied to Jeju’'s strengths and attributes compared with each competitor.
And, the common elements required to compete with the domestic and the
foreign competitive destinations were as follows: indoor sightseeing, culture
experience, family—friendly experience, entertainment experience and reasonable
priced experience. These travel products could be offered by not only the
travel agencies but also by the destination marketing organization of Jeju.
Also, Jeju tourism administrative organization should implement various
advertisement strategies to improve and reinforce overall image of Jeju
tourism showd on the internet, tourist leaflet and TV or radio advertisements.
As the pattern of the individual tourist and family tourist have been changing
rapidly and the market volume has been increasing, the primary role of Jeju
tourism organization to create and manage the tourism market become more
important. The tourism organizations and the tourism businesses in Jeju plan
and implement the differentiated and the focused positioning strategies and
use properly tourism marketing mix, Jeju could be the international resort and
the tourism destination in Northeast Asia.

Finally, this dissertation conceptualized the definition of destination
positioning and the definition have two important meaning: one is the image
strategy based on tourist perception and the other is the competitive strategy
based on the competitive relation of destination. If the destination positioning
considering both the market and destination perspectives could be
implemented and applied to the tourism destination, the destination could
create the new tourist market and retain the current tourist markets
efficiently. In the analysis methods of the tourism destination positioning,

many researches use the stereotyped methods such as the mapping analysis
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using multivariate analysis. Therefore, it 1s necessary to review the
availability of the alternative positioning methods and expand the range of
theoretical argumentation about the destination positioning method. In this
context, this study would contribute to the future studies of destination

positioning from the theoretical and the practical perspectives.
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