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Abstract

A Study on the Factors Affecting the determination of
the Outsourcing of IS

Bong-Jae Kang
Department of Business Administration
The Graduate School of Cheju National University

Hotel digitalization has a brief history of having been paid attention to since
the 1960s. In the past, the awareness of hotel computerization was low as an
operation of hotels took an irregular form compared with that of manufacturers
and was performed on- a relatively small scale. But when other business sectors
including the manufacturing industry set about the use of the computerized
on-the-job program, hotel businesses started to have a positive view on
digitalization in terms of efficiency and payability. The necessity of an effective
management through the service standardization is gathering strength since the
hotel industry has more casual transactions and makes more errors ensuing from
them than other businesses. However, a research on the outsourcing of the Hotel
Information System is unsatisfactorily not systematic in comparison with that on
the outsourcing of a wide range of other sectors.

Therefore, this study is designed to present the particulars worth taking into
account in the process of determining on the outsourcing and explore the
guideline for the police-making of outsourcing in the future by finding out the
factors influencing the determination of the outsourcing of the hotels and
analyzing how decisive those are.

The research has been conducted on luxury hotels in Korea, and dependent
variables is the subsystem based on the constitution of the Hotel Information

System. and independent variables includes Relative advantage, Security Risk,
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Irreversibility Risk and Outsourcing tendency.

A total of forty seven special-grade hotels in and out of Jeju-do were
interviewed, and a retrieval rate of 89percent was marked with 41 being collected
out of the 47 questionnaires sent out. Five out of them, however, were dropped
off because they had lack of understanding on outsourcing and were incorrectly
filled out. As a result, thirty six questionnaires were used to conduct the research
on the influence on the determination of the outsourcing of the Hotel Information
System.

The analysis on the influence of independent variables in the determination of
the outsourcing of the Hotel Information System showed that the Relative
advantages presented in the study model were split into Relative advantage I and
Relative advantageIl, and Relative advantage I, the inadequacy of computerizing
ability and the general tendency of outsourcing turned out to be significant
variables in the determination of outsourcing of the subsystem based on the
structure of the Hotel Information System. Still, Security Risk was apparently not
paid regard to.

Since Relative advantage I, independent variables was weighty, marking the
notch of P<0.1 in the categories of the Reservation and Business management
and the Management Information System, the Vantage points of cost reduction,
shortening of the development period, more time consumption on other critical
services and downsize of the computerization manpower were the major
determinants.

And as the imperfection of computerizing ability was at the level of P<0.05 in
the sections of the Personnel and Pay Management System, the Purchasing and
Supply Management System and the General Accounts and Supervision System,
the knowledge and experience of computerization staff on the up-to-date
Information Technology, the experience and knowledge of system developments
regarding all the services, the understanding and analyzing capacity of the affairs
in each post and the in-house developmental capability of the computerization
room of all the systems affected the determination of the outsourcing.

Outsourcing tendency was P<0.05 in the Purchasing and Supply Management
System and P<0.1 in the General Accounts and Supervision System and
Management Information System, from which we can see it dominates the
decision on the outsourcing of the Hotel Information System. That is, the fact
that the Purchasability of The Applied Programs, the Generalization of the

Information System Outsourcing and the enthusiasm of the high-ranking
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management and computerization section chief about the I+ S outsourcing were
among the determinants of the outsourcing suggests that the leaning toward
outsourcing within the organization is obvious with the outsourcing tendency of
the I - S spreading.

But the thorough grasp of how much influence a leakage of critical information
on Security Risk, customer-related information and business showings intelligence
has on the decision on outsourcing shows that it is insignificant in the Hotel
Information System.

Security Risk in the Hotel Information System is not considered to have so
much influence upon the effectiveness of hotel services and the improvement of
customer service quality as the shortening of a system development period, the

insufficiency of computerizing capability and outsourcing tendency.
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