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Summary

A Study about the Influences of Human Resource Management

on the Organizational Effectiveness

Kim Eun Jung
Major in Public Administration
Graduate School

Cheju National University

The organization gets the resources through environments such as physical
resource, financial resource, information resource and human resource. Since the
environment of organization has changed rapidly, human resource is considered
more important because it can manage and make use of other resources and it
has unlimited potentials.

In this aspect, this study ultimately strives to find out the methods to
improve organizational effectiveness through human resource management
especially in public organization. For this purpose, the correlation between
human resource management and organizational effectiveness are treated and
compared with the variables of human resource management to influence
organizational effectiveness by order among three organizations;, public
organization, public enterprise organization and private organization.

I chose the questionnaire method and investigated the subject of members in
three type organizations, following the method of random sampling. In order to
verify this study, I handled the frequency analysis, reliability analysis,
correlation analysis, multiple regression analysis by using SPSS computer
program.

In addition to that, I arranged the five measuring variables for human



resource management as five classification method of prof. Yu Min Bong;
suitability of affairs arrangement, utility of job training, smoothness of
communication, objectivity of performance appraisal and equity of reward
system. As for organizational effectiveness, I chose the two variables; personal
job satisfaction and organizational goal achievement.

The result of correlation analysis, utility of job training and equity of reward
system to influence organizational goal achievement did not have meaning in the
hypothesis that human resource management influence organizational
effectiveness. However, all of the others were accepted.

The result of the first multiple regression analysis that the contribution
degree on variables of human resource management to influence personal job
satisfaction is like these. The case of public organization is suitability of affairs
arrangement, objectivity of performance appraisal, smoothness of communication
in order, the case of public enterprise organization is suitability of affairs
arrangement, smoothness of communication, equity of reward system and the
case of private organization is suitability of affairs arrangement, equity of
reward system, smoothness of communication.

The result of the second multiple regression analysis that the contribution
degree on variables of human resource management to influence organizational
goal achievement is like these. The case of public organization is suitability of
affairs arrangement, smoothness of communication, objectivity of performance
appraisal in order, the case of public enterprise organization is smoothness of
communication, suitability of affairs arrangement, equity of reward system and
the case of private organization is suitability of affairs arrangement, smoothness
of communication, objectivity of performance appraisal.

Through these results, I could find that a variable of human resource
management, suitability of affairs arrangement, is the most influential for

improving organizational effectiveness. However, it was not distinct in the

_vi_



hypothesis that contribution degree of variables on human resource management
to influence the organizational effectiveness is different in accordance with each
organizations.

Even though this study has many limitations for generalization, if people who
have deep concerns in this field work more with several aspects and long—term

research, it could be a more useful and valuable work.
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3rd ed.
Macmillan Publishing Company, 1980)
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23) Herbert J. Chruden and Arthur W. Sherman, Jr., Personnel Management : The
Utilization of Human Resources, 6th ed. (Cincinnati, Ohio : South-Western
Pulishing Co., 1984) ; Michael J. Jucius, Personnel Management, 8th ed.
(Homeweed, 1, : Richard D. Irwin, 1975)%%.

24) George Strauss and Leonard R. Sayles, Personnel : The Human Problems of
Management, 4th ed. (Englewood Cliffs. N. J. : Prentice-Hall, Inc., 1980) ; Leon
C. Megginson, Personnel: A Behavioral Approach to Administration, rev. ed.
(Homewood, Ill. : Richard D. Irwin, Inc., 1972) ; Kenneth N. Wexley and Gary A.
Yukl. Organization Behavior and Personnel Psychology, rev. ed. (Homewood, Il
. Richard D. Irwin, Inc., 1984) #=.

25) Dale Yoder, Personnel Management and Industrial Relations, 7th ed.
(Englewood Cliffs, N. J. : Prentice-Hall, Inc., 1982) ; John B. Miner and Mary
Green Miner, Personnel and Industrial Relation : A Mangerial Approach, 4th ed.
(New York : Macmillan Co., 1985)%%.
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28) Mondy, RW. & Noe, I. RM., Personnel, The management of Human
Resources, Allyn & Bacon, 1987, pp. V -VI.

29) Noe, Hollenbeck, Gehart & Wright, Human Resource Management, Irwin, 1994,
preface list.

30) Novit, M.S., Essentials of Personnel management, Prentice-Hall, 1979, p. 18.

31) Yoder, D. Handbook of Personnel Management <& Labor Relations,
McGraw-Hill, 1988, p. 42.

32) gASA FEHFE] FA, TAAIYe QJIAIE, , (A& dAEAEAN, 1992), pp.
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33) olgtE, AAA, pp. 34-35.

_17_



o

B

i

o
—_

N
o7

il

o

)

M, @ 23, ® AfFUACId, © 24, ® A=A, @

3

B 235)

o

AT =

Zjl/\]_

3 ALY, 0 AL

phel 2 UrolAl ma 9)u)s6)

g, ® A4

A

g, ® ®gaE, @ =4t

o

7}

3

o] =

A4l

A
ZS|

—_—

- 2E, D Q

9 t}.37

B

= o
o ==

Avz ARIAA 1 7]

Fol o

3|

HlE o 2

” =
=

L A7)

oA ®th A

B
=

7]

g o7

o

&

Bt

4

p. 18.

1999,

z
0
a,
(%) o
>
g &
— |
Nr, =
Bo D%.
TSl
w &8
ol — 3
S,
2 .=
- )ﬂ\/’
= oy o
T O R
oo
Ca 3
o XX
N /\‘._WO
" " oh
= "
Mrm ) o
B o<
= w o
G
T 8K MW
Ho ~ R RO
© At
gnr
T E T
o} = w5
,__mwoﬂﬁr [
= B me

_18_



A=,

A o] T}38) ©

L

L

A7 =
]_

2 7

°©

o 7 WA

L

R

B

(1) 2F (recruitment)

o
%
7K
e
s

)

—

N

ﬁo
B

A=

3

A

d, 2o 2H A o
2 o]q

(internal recruitment)® 9] 4 % 3] (external recruitment)S 2 U=w

Z]
A)

7o

=3
"o

—_
o

k!

XA

el

Jo

)
o

0

~

e

[e)

o A, AAE %2 e

=

[
2
Rl

]:TLAC—}

Z 2

Al

A=l AR EA 7F Sl

R

fu

B

[¢)

ol
™

A
o

19 713=

P = Thdol Al F

K9

P o3

Qs

He&ss A

2

SLEREREE:

=

il

of Hje

ke
T

}_Oé]
=

+o]

S

= A7z

al

K

YA|71aL

=
T

s

tel <«

o

olo

A Aoz 1
= AAANA

KeN
=

I

!

)

22

o
ﬁo

—_

;OL
o
me

BN
G0l
offy
e

-

gl
s

NI
)l
oy

L g

A

7@ 5
pAE

e

o

€, oz A e o

Fa

W oy Aol AXE

%

Gt
o

el

o

_19_

38) William F. Glueck, Personnel: A Diagnostic Approach(Business Publication, Inc.,
1974), p. 153.
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interview), @ YAIYA el HE(application blank), @ % ¥ ZAHinvestigation of
previous, employment history), @ Al#] 7 AHphysical examination), & A3
(employment test), ® &% (employment interview) & &3 JUt}39 3k
De Cenzo9} S.P. Robbins= @ <¥]%W ¥ (initial screening interview), @ |42}
#J(completing the application form), @ |&A]¥(employment tests), @ W3
(comprehensive interview), ® 73 ZAH background investigation), ® AlAAHA}
(medical on physical examination), 22|32 @ ¥4 3 A(final job offer)e] A+ T
AR FESEaL ATHA0

(3) ¥l ]

2= AdE LS 719 Wel 4 A wmiEAIA AFE A= A
S et} ol mEEoF & AFES AR E A A(the right person for the right
job)ell WA ak= Zlo] fH ot} o]F s+ WA ATy A4S Weet
A AR o] F7HA 8ol FATE F AEF wjA ATt o] Fojxol Frh
D.C. Adkins= XA FALEC] 259 Ao LutA wix¥d Z9e 2"EA X9
Aol Fdste AdFede oF 35 ztelrt Advkar A Ak drka

Ay azieldt 4TS FAsE © YoM 23 TAASOA LFHE A
A QNH AL st TAReR AAE ARt AT SESE A
ARk aFeE AASA, AAE AR Fh0 FASHE Ao 87, WAE
450 24449 A¢lolth

@ A48

AHaold 2ATHL] B v AFE BRI FA% + Jx Y, A4
A NH 43 wgA - AAH WFe Edch ool tiske] AN SHom:

39) P. Pigors and C.A. Myers, Personnel Adminstration, 7th ed.(McGraw-Hill, 1981),
pp. 272~279.

40) De Cenzo and S.P. Robbins, Human Resource Management, 5th ed.(John Willey
& Sons, Inc., 1996), p. 171.

41) D.C. Adkins and Others, Construction and Analysis of Achievement Test (U.S.
Civil Service Commission, 1947), p. 1.
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Publishing Co., Inc., 1977), pp. 357~358.
44) J.F. Mee, Personnel Handbook(Ronald Press, 1958), pp. 954~955.
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49) Stephen P. Robbins, Organization Theory: The Structure and Design of
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50) Amitai Etzioni, Modern Organization(Englewood Cliffs, NJ: Prentice-Hall,
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Application, Third Edition, Prentice-Hall, Englewood Cliffs, New Jersey, 1990,
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