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A Study of efficient driving plan of the Fishing Community
Overall Development Plan

- The focus of Fishing Community Overall Development Plan in Jeju Province -

Yang Hi Bum

Department of Marine Production
Graduate School of Science

Cheju National University

Supervised by Professor You Bong Go

Summary

This study is support to be subsidized from the national coffers by financial
resources from the farming and fishing villages structure improvement special tax
during 1994 to 2002. And its contents are preset situation of comprehensive make a
sector selection in jeju province, total investment produce results, scale of
investment by sectors, scale of investment by department of projects, scale of
investment by each years, project contents and scale of investment by sector and
eochongye, effect analysis about incoming projects, management case investigation

through questionnaire investigation about the central operating body of project,
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presentation of improvement plan and issues about incoming projects, efficient

management and promote about to do and henceforth plan.

1. Investment working expenses in jeju province sector are invests in total 33,000
million wons to 9 complete projects sectors and 2 continue projects sectors during

1994 to 2002.

2. Scale of investment by department of projects is classified 11 projects for
33,000 million wons. There are order to tourism side business related project is too
much 12,300 million wons (37.4%), fishing port establishment project is 6,200
million wons (18.7%), aquaculture establishment project is 3,700 million wons

(11.2%), fishery backup establishment project is 2,700 million wons (8.2%).

3. Effect analysis contents in total 30 projects; part of flatfish ground fish farm in
aquaculture establishment is satisfactory managementresult about incoming projects.
Part of eochongye complex incoming establishment project is mainly put to lease
and one part managing (1 building have many wuses); only support to the
establishment maintenance expenses by rent. Part of fishing village tourism
incoming project is satisfactory management results near by site of superb scenic

beauty and tourist spot.

4. Investigation of management by questionnaire about eochongyejang the central
operating body of project, 55% answer in the affirmative thetotal results of fishing
community overall development plan. And preference of henceforth projects are
order to incoming project (30%), fishery and production basis establishment (35%),

welfare facilities (35%).

5. The point at issues of incoming project, 14 businesses comes under 46.7% of

30 projects are put to lease although eochongye manage directly. Classify according
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to management results are 8 satisfactory businesses (27%), 8 medial businesses

(27%), 8 unsatisfactory businesses (27%), 6 insolvent businesses (19%).

6. The followings are present of schemes for efficient driving plan of fishing
community overall development plan.

1) At early stage detect to preparation to the point at issues from the stern
after appraisement about management of supported project.

2) After, support to incoming project with fishing community overall
development plan is carefully select and support to project item throughout
objective standard with experts. It's propriety appraisement about development
potential energy of community, management ability of eochongye, secure working
expenses, take part in members of eochongye and so on.

3) In case of incoming project, careless of management by mistake of eochongye
is take exclude of support project etc. throughout induce self-support of eochongye
to introduce appraisement system about fishing community overall development
plan.

4) It is necessary positive support of autonomous entity and jurisdiction fisheries
cooperative association. Regular education about manage of incoming project, public
information, marketing, development of customer management system, development
event of fishery village tourism, support to related special policy plan (ex. marine
farming project of national support, experience fishery village tourist industry etc.)
are need.

5) Related the point at issues of completed establishment are point of
redemption following development profits (collect of development share), point of
contribution about use of site by a public institution has the proprietary rights and
rights of management, more difficulty of management depend on provincial taxes,
registration tax, property tax etc., after its give careful consideration to system

investigation.
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Fishing community overall development plan is over 1’st stage project until 2004
of target year, but support plan is extension support to 2008 by financial resources
from the farming and fishing villages structure improvement special tax that after
support project have not occur insolvent operation by select the project contents

from objective estimate standard.
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