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ABSTRACT

A Study on Implementation and Sucess Factors

of Very Small Company’s Information System

Eun-gu Sim

Dept. of Management Information Systems

The Graduate School of Business Administration,
Jeju National University

Supervised By Professor Doo—gyung Kim

The era of industrialization in the Information Technology age have
evolved, Management Information System 1is introduced throughout the
processes of business activities consisted of Purchase/ Manufacturing
/Sales/Post-management. Nevertheless the system implementation involves
a huge investment costs, doing quick and accurate business process and
competitive advantage through customer satisfaction, further more the
new potential market and the establishment of management strategies
are being promoted. Productivity and service levels can be improved and
improve productivity without having to waste time on repetitive tasks,
work with creative and competitiveness through cost reduction goals will
be achieved by MIS.

However, in small and medium enterprises, have rarely a specialist who
can be redesigned and system hardware and software for purchase or

development costs that would be many difficulties. Therefore, the overall

_iv_
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ROI (Return on Investment) and the core business in terms of setting the

appropriate level of development of the system should be reviewed.

In this research, I have studied about the importance of 7 satisfaction
factors —response speed, accuracy, quality and technology, price, delivery
compliance, the delivery company's financial status and the general,
post—service— concerned to develop information systems for business
activities. Also belong to the weakness in terms of information systems in
the case of small business about key considerations for system and

information.
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