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<Abstract>

A Study on the Characteristics of Successful principals

Park, Sook-Nyeo

Educational Administration Major,
Graduate School of Education, Cheju National University
Cheju, Korea

Supervised by Professor Yang, Jin Geon

The purpose of the study is to analyze the characteristics of successful
principals based on their working disposition and role implementation. For
the purpose of the study, the researcher selected a qualitative research
method, and interviewed 10 elementary and secondary teachers in Jejudo.

The results of the study suggest that successful principals are gentle,
lenient, modest and reputed for their virtue. Also, based on mutual trust,
they focus on the harmony among teachers and live up to their words.

Second, successful principals are liberal and tolerant persons and try to
humanize the teaching and working environment in schools.

Third, successful principals devalue the hierarchical relations and
top-down communication style, and emphasize teachers’ voluntary
participation and cooperation. Also, they are fair and square, and democratic.

Fourth, with definite educational point of views, successful principals
operate schools based on their belief, and try to break down the old
paradigm and seek new paradigm.

Fifth, successful principals are goal-directed and influence teachers on
solving problems with insight into school matters. Also, they exercise their

leadership based on contingency and ethical model.

3% A thesis submitted to the Committee of the Graduate School of Education, Cheju
National University in partial fulfillment of the requirements for the degree of Master
of Education in August,25,2005.
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Sixth, successful principals focus on personal relations and intimacy with
teachers. Also they listen to opinions of teachers and then make decisions
rationally.

Seventh, when faced on conflicts which might have negative effects on
schools, successful principals solve the conflicts not by immediate directions
but by compromising style which focus on mutual satisfaction and
acceptance. Also, without delaying making decision, successful principals
make decisions promptly, and use satisfying strategies rather than
optimizing strategies.

Finally, successful principals are with future-oriented and have
all-inclusive perspectives so that they motivate teachers to make changes in
various school activities and act according to their belief regardless of

pressures from district offices.
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