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Abstract

The study of Moderating Factors between the

Transformational Leadership and Organizational Effectiveness

Majoring in Business Administration at
Cheju National University Graduate School
Yu Chang-Nam

(Professor : Kang Young-Soon)

This study has three main aims, which are to:

First, examine the causal relationship between the transformational
leadership and organizational commitment, and innovative behaviors.

Second, examine the moderating effect of independent needs and
subordinate’s characteristics: the subordinate’s ability, experience,
training, knowledge (AETK) between transformational leadership and
organizational commitment, and innovative behaviors.

Third, examine the moderating effect of the procedural justice and
perceived organizational support which are organization characteristics
between transformational leadership and organizational commitment, and
innovative behaviors.

The samples in this study were conveniently collected from the
members of companies in Jeju, South Korea. The questionnaires were

distributed and retrieved by the researcher’'s visiting the companies.
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Total 224 were analyzed.

Here are the summarized results of this study.

First. transformational leadership positively influences organizational
commitment and innovative behaviors. This means that subordinates
who consider their leaders to be transformational have high degree of
organizational commitment and show many innovative behaviors.

Second, when subordinates perceive transformational leadership to be
high and the higher the perception of procedural justice and perceived
organizational support, organizational commitment are considered to be
high.

Third, if subordinates who have high level of ability, experience,
training, and knowledge consider their leaders to be transformational,
they show a lot of innovative behaviors.

Based on these results, several implications are suggested by this
study.

First, the transformational leadership is required at this moment when
there is a need to bring up managers who can sensitively catch rapidly
changing business environments.

Second, There is a difference in the moderating effect between subor
oFnates’ characteristics and organizational characteristics depending on
measurement level of organizational effectiveness. In other words,
subordinates’ characteristics have the moderating effect on the
measurement variable of personal aspects; the innovative behaviors,
whereas organizational nature has the moderating effect on the
measurement  variable of  organizational aspects;  organizational

commitment. Therefore, when the effectiveness of personal aspects

_78_



enlarges, main contingent factors should be considered. When the
effectiveness of organizational aspects like organizational commitment
enlarges, the specified organizational factor which is a contingent
variable at the macro level should be considered.

Third, the procedural justice and perceived organizational support are
presented as a new leadership contingent factor. It is very significant
for this study to consider contingent variables at the macro level like

the procedural justice and perceived organizational support.
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