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of F7]f el mAl= G HAS JFAAGE, 7ol &L Y - F
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7150l 940 o] AA Tt o5 2ol 7Fgsta th3o
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32) Victor H. Vroom, Work and Motivation, New York : Wiley, 1964, pp. 14~15
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) ol - HA-A, el A p. 218
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o o3 QoM Valence(AE)3 AU AAAe] AAAA ATH wAe
ZhA el gk 12 ofm gk
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48) McGregor, D., “The Human Side of Enterprise,” Management Review 46 :
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ABSTRACT

A STUDY ON THE IMPROVEMENT OF MBO SYSTEM

Focused on the Case of Jeju Province

Park Cheol-su

Department of Public Administration
Graduate School Cheju National University

Supervised by Professor
Kim Sung-Jun

MBO (Management By Objectives), introduced to all the Ilocal
government since 1999, has been applied to all the government workers
of bth level according to the Korean Government Policy. MBO is based
on the principal of competition, like the management system of private
corporations for the improvement of production and its effectiveness.
However, it has some limitation with regard to its successful participation
and settlement. Despite its limitation, we have no other alternative to
improve people’s standard of living and win limitless competition.
Accordingly, MBO should be improved and supplemented.

This study tries to do literary research to understand the theory and
system. Based on the research, the cases of respective cities and
provinces are compared and analyzed for improvement purposes. The
research includes three elements such as @ the theory in the process of
policy establishment (@ the operation in the course of policy execution
and its evaluation and, 3 the influence of the system on the policy.

The analysis shows that MBO has been greatly contributed to the
improvement of production. Despite this, there has been some negative
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opinion of MBO. The main reason is that contrary to their expectation,
the compensation and the motivation are insufficient. MBO 1is not
systematically supported. In addition, it should be based on the mutual
participation of upper and lower staff. However, all the staff except the
workers in charge are excluded. There are also problems with evaluation
criteria appropriate for a local situation, redundant evaluation based on
the product-oriented administration, and deficiency of specialty of the

management department.

This study suggests that, for the solution, the opportunity of
participation should be enlarged. The product from MBO should be
public and the responsibility and reliability should be raised and
improved. At the same time, the evaluation should be more prudent for
more objectiveness in its application. In addition the personnel
management and compensation should be complimented for fairness.
Mutual cooperation should be raised and the administrative power and
responsibility should be transferred for the prevention of excessive
competition.  The administration should be created and reformed for
product-oriented culture. ' The ' Central Government should establish an
incentive system to draw the attention from heads of local government

and change the management organizations for a successful MBO.

The above suggestions should be adapted to the situations of Jeju
regions in addition to the autonomous effort and central government’s
support. Lastly this study suggests that continual improvement and effort
are required because the MBO system has positive and negative sides.
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