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Abstract

Differential Effects of Leader’s Distributive and

Procedural Justice

Majoring in Business Administration at
Cheju National University Graduate School
Ko Hee-Cheul

(Professor : Kang Young-Soon)

This research aims to verify how much influence leader distribution and
procedure equity have on the staff’'s individual efficacy, i.e., satisfaction
with regards to remuneration and official duty, and organizational efficacy,
1.e., confidence on the leader and organization; distribution and procedure
equity’s effectiveness, which is being practiced in the realm of organization
equity research, is ought to be applied towards leader equity or
impartiality. In addition to this, the difference in perception with regards
to demographic characteristics, i.e., gender and educational background,
which call for leader distribution and procedure equity provision, 1is
analyzed, in order that the leaders’ treatment of their staff, based on the
staff’s idiosyncrasies, does not go unchecked, ie., to see whether or not
the leaders are unfairly treating their staff.

The results of the research are as follows. First, the distribution of
leader and procedure impartiality has a positive effect on the remuneration
satisfaction and confidence on leader, as by the leader. Second, only
distribution impartiality by the leader and procedure impartiality and equity

by the leader have a positive effect on the staff’s satisfaction for their
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official work duty and confidence on the organization, respectively. Third,
a leader’s satisfaction regarding remuneration has more to do with their
distribution impartiality, rather than impartiality of procedure by the leader.
Likewise, confidence on the organization is influenced more by procedure
impartiality of the leader than the leader’s distribution impartiality. Fourth,
still in the organizations in our society women are being treated unfairly
with regards to distribution and procedure of work and organizational
mobility.

Aforementioned results of this research attest to some enlightening
suggestions as follows. First of all, the research on equity theory, which
has thus far been limited to organization equity, is carried over to the field
of leadership. The equity researches that have been done in Korea until
now have only focused on finding out the feasibility of applying the
research results of distribution and procedure equity effectiveness, which
have been carried out in foreign countries, to Korea's various industries;
no research has ever been carried out in the viewpoint of leadership. In
other words, such research i1s rarely seen 1in Korea or elsewhere.
However, when it comes to the constituents of anorganization actually
experiencing on-site accounts of equity and/or impartiality, the interaction
with the leader becomes important. Especially, at most companies no
official system or regulations are ever really intentionally made to be
unfair. Rather, not abiding by the very same official rules or regulations
lead to unfair circumstances being experienced by the constituents of an
organization. And, taking this into account, it is crucial to expand the
equity theory research to leadership equity. As such, some significance is
to be found in the fact that the present research has laid the foundation
for future research.

Second, in relation to the remuneration satisfaction by the leader and the
confidence on the leader, distribution and procedure equity act as the
precedent factors. According to the research, in the context of leader
distribution and procedure equity 24.6% of dispersion rate was of the

organization constituents, whose remuneration satisfaction factor is the
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aforementioned rate, and 34.8% represented confidence for leader.
Subsequently, it has been found that, as it is also suggested hereof,
securing of the distribution of leader and procedure equity is imperative in
enhancing the remuneration satisfaction by leader and the confidence for
leader.

Third, in terms of the measurement variable for individual efficacy,
distribution equity is given more importance than procedure equity; for the
confidence for organization in the context of organization efficacy,
procedure equity, not distribution equity, is valued. Such research result
does show that the outcome of researches done outside Korea with regards
to organization equity can be applied to the research done on leader equity.
The researches done outside Korea consistently show that, in light of
individual efficacy, distribution equity prevails over procedure equity; when
organization efficacy is concerned, the opposite i1s true. This research
shows the possibility that such result can be applied towards leadership
equity theory. Especially, this research alludes to what have been the
obstacles for not being able to prove the superiority of procedure equity,
as researched in Korea, as being rigid and overly structural procedure and
researches thereof, as well as, being indifferent and not attentive to
leader’s procedure equity that is applied an organization itself.

Fourth, to this date sexual discrimination by the leaders is still a
common form with regards to the application of the outcome and procedure
of decision-making process. This makes for the excellent human resources
within an organization not being used to the full potential and women
unwilling to accept the motivation to performofficial duty which could all
act as obstacles in trying to meet the organization goal. Thus, the
management ought to monitor their leaders as to whether or not they are
practicing sexual discrimination and provide necessary training.

The present research possesses some limitations, asthey were seen
during the course of the research. First, the research sample was
restricted to regions, which makes it necessary to take into account

organization culture and its size when considering further studies. Second,
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this research was not able to overcome the cross-sectional nature of its
research methodology. Third, because organization efficacy variable
considers only confidence as the standard, it is hard to draw a conclusion
as to exactly what influence leader equity has on organization efficacy
variable.

Here are some suggestions for future research. First, contrary to belief,
this research shows that leader distribution equity has more effect on
confidence for leader than procedure equity. The present writer concludes
that the cause ought to lie in the research sample that carries out
standardized, or standard-conforming, duty. Therefore, any future research
shall commit itself to comparative studies between those who perform
standardized work duties and those who do not. This shall be done so as
to bring more authority to research. Second, research ought to be done in
order to find out whether or not leader distribution and procedure equity’s
effects are influenced by various circumstances; especially, an in-depth
research is needed with. regards to comprehensively looking at the Korean
companies and their culture from the perspective of culture comparison.
Third, the present research has still not overcome the cross—sectional
limitation and the research samples’ regionalistic characteristic when it
comes to research methodology. Consequently, utilization of in—depth
research methodology, expansion of research sample nationwide and
diversification of the companies or industries under research scrutiny shall

be considered for all future research the matter hitherto discussed.
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