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A Scheme for The Stabilization of Industrial Relations

By Chang-heum Kim
Graduate School, Cheju National University

SUMMARY

Two principal elements—the cooperative and the antagonistic relationship—exist in the indust-
rial relations between the employer and the employee. Their interests are not completely mutual.
The employer is primarily concerned about property interest which is directly related to the
financial profits for a limited number of stockholders or owners; on the contrary, the employee,
about their spiritual and psychological as well as their matenal interests and needs. In modern
industrial society both of them—management and labor are interdependent.

Under these circumstances, this study is conducted to ascertain how these antagonistic groups
can historically have coexisted on the basis of reasonable equality of position in the enterprise,
and at the same time participated in a common endeavor from which both seek security, opportu-
nity, and sustenance.

In this study industrial peace is defined as the product of the friendly relations between two
organized groups—industrial management and organized labor—in which both can coexist, with
each retaining its institutional sovereignty, working together in reasonable harmony in the atmo-
sphere of mutual respect and confidence.

The purpose of this study is to suggest a stabilization scheme of industrial relations by exami-

ning the environmental factors affecting industrial peace in modern industrial society.

Method of Study
The theoretical study was made to investigate the internal and external factors affecting indust-
rial peace, such as social and cultural factors, technological advance, poducts market factors, labor

market factors, political factors, historical factors, industrial sharing, and quality of working life,



The empirical research was made with a view to present a stabilization scheme of industrial
relations by analyzing the internal and external factors in industrial relations.

On-the-spot investigations were made by using R. Likert-type scale questionare. 337 responde-
nts were randomly sampled from those employees who worked at the enterprises in Cheju-Do
which have organized labor unions.

The data were analyzed with Chi-square test, ANOVA analysis(F-test), and correlation analysis.

Stabilization Scheme of Industrial Relations

1) Management: The management should fully accept collective bargaining process and unio-
nism as an institution. The company should consider a strong union as an asset to management
and stand aloof from the union's internal affairs.

2) Union: The union should fully accepts the private ownership and the operation of the indus-
try ; it recognizes that the welfare of its members depend upon the successful operation of the
business. The union should be strong, responsible, and democratic.

3) Relations between Union and Management: It is undesirable that both parties adopt only
formal approach or law to the solution of problems in bargaining process. Through negotiations
should be discussed and solved day-to-day problems rather than abstract principles. There should
be established widespread union-management consultation systems and highly developed infor-
mation should be shared. Grievance should be settled promtly in the local plant, if possible. There

should be flexibility and informality in the procedure of bargaining.

Conclusion

Industrial peace had statistically significant relations to environmental factors(@=0.01). As a
result, it is needed to develope collective bargaining system and joint labor-management confere-
nce system, to have impartial industrial sharing, to elevate quality of working life, to develope
internal labor market, to have moderate technological advance, and to expand product market
factors as an environmental factor, even though it is very important to keep enduring, harmonious
and cooperative relations between management and union under industrial relations systems.
From these results, it can be concluded that industrial peace is influenced by environmental

factors.
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