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6. ME|28 2 Al

e

471 7l

A

MNE] -3 o] e 7AxE 2 e CCCP(Citibank Core Credit Policies)
of 1 ZAE F3 Atk AYAe] i vfE A AEEMo M o3y

2o Aart dygsA) gow o'

1) BEEEe FZE(Target Market Definition,/Selection)

o EEFOIA HiES RHUT 5 AeA I #HEE REFH. 1 BEOIA
FREIBEUE HAERS B SHER FZAF 59 AH7HA EBH4F AT
T R27HA] ol dE KRAZE Aot Ri7Y BEol 2 4 UAZE AT
A

2) EH%#(Risk Rating:R.R)9 AA

15 # (Risk—Free)olA 1055 (Loss) 7HA E7He SFog2 HEF9 A
45Hol 2o FEFE o] QAT HAE Aol aFEY. NS THFY A
g akel #A 3 AFAES A7k AH A E(Qualitative Date) &
AR st o] R, AU ARG HBHELY AFstE R
A AR E griste A2 A o W aAYAY AR FRE, A4 d
7} 3 A digk 84 2 AFYF71(Business Cyclicality) 2937l &
7 Utk

dA NPy MAFY AF fEivet Ao 2ol AHAEE Ho
24 s aAE 242 AAFH(Qualitative Rating ! QR)E w4t
38t 23 MHERE 7FA2 $obd AF3H 55 (Financia/Rating FR) &
2%2 3o FATIE kM £ TR A3 FHASRS #Est o
Iy NELY EFe] #FEPHE £ER(FE OECDIWAIY] Afdde

17) HEZ: A= V&Y, ALEA, FULEAAMY, 1995, p. 24,



T2 MES 23 ol BRRES WHALY (SH%MHL YU (Debt Rating
Model : DRM) & ffiiistar oli=dl, o)i= 74 5348 952 sl 185832

Sz @t

3) EF 5 th(Industry study)

SAUY hF Aqile) fES S BEFET AN YT E BIE 9
AXP BERSS Aste] 44 (Risk Management Group) A= vjyd
= T olE AR A FE g RS YA
e #E vFEe] Hedd

(1) % of GDP
(2) Industry Trend

X
fo
rx
e
2
2
)
Hr
%

(3) Government support

(4) Global presence/World Ranking

(5) Value Added/ Technological Advancement
(6) Entry Barriers,/protection

7) Profitability

(8) Industry Valatility 5

o

olgt ¥ VIEES T MENYLS FFHSFE A g9 Y WS
Y2 High potential, Average Potential, Low potential &}

N7tA ERZE shug pREdg.

4) ER{FIAEE4E(Risk Acceptance Criteria : RAC)

Azt A FEGEEWA J8TF "t o HEAxe g
d238 #8% + AeAe AP0 (E W-8)914 9 ABCDEE #1179
HIEEMmES 1 185 wet 273 CodeZH o Sol Ax 718 9=}
RE BREES, BE HUEHFIES, CE 3997 EHEES, DY 54y

SHEILS, Ex 79 o4e REIEHEILE Ztzt 48 57 Agh



(2 -8 CITYSRITY HEighzska

Risk RI;:::STRY High Potential Average Potential Low Potential et
3 ABCDE ABCDE ABCD
4 ABCDE ABCD ABC
5 ABCD ABC AB
b ABC AB A
7 AB A

it MEZE oA EV1E, 1995,

5) HfF RE &FZEIK(Credit Approval Process)

Aara g g AR (Relationship Manager 3= Account officergt 2&)o)
712l &]+d A (Potential /' Prospect client) 7} Target Market] QpFZ7HAES
FA7Ie A Q5 gste ZAZE gl AS ARl it vEnA
A A71AHoz uid 18] EFEA(Annual Review)S AAIEte Jrl3n
NHESIL FAgch FH4dAKInterim Review)® Z3EA Fo] e
F 2 8% ot AU A AgdEe] wEol dgm o] Foln
AT EY FAE st a7HE MR FEE &3 gL A#ASo Yok

(1) 718x8 278 7) %284 (Basic information Report) #5544 # (Finan-
cial spread), 418%TH(Risk Rating Sheet)
(2) AU =FA FX(Credit Approval : CA) A9 ol 22w =2=A

% S=gd 17, olxe, wHzAY §F & WAPG

N
wjn
o
gy 1o ol

i

£

(3) AAFAZAA(Credit Approval Remark)

oA71elM vtz F& oule] A&7t ke AEEMo] o)Fo At



2
An)
ol
x
3u
mln
tlo
i
X
£
oy f
P
o
H‘{
o>
o
o
L
L
=2
£
>
of)
o
ri
e
o
w
&
3o
r“r

o
o
£
w
0,
o
~
2
lo,
>,
>~
R
2
lo
2
)
-0,
L1
2
O
2
ol
o
B
L
of¥
rob
>~
=z
UN
r‘o
2
>
ol
12

6) fEHmhel REER EX
ANEleP o FEHIHE ZA J¥ol ERSHr(Qualitative Analusis) 2

BH5 ¥r(Quantitative Analsis) 02 FEHT A48 FEo ASES Z
= [e}

2 RE® 57 ddefor @k

7) ErE A (Qualitative Analysis)

ol MFHEMI iRl BE &Y BWS S KERE)), &
ERBEI LS &AM FEY STeE uFo RUE 5 Ao

(1) &¥44) 5 #r(External Analysis)

GDPIE®E, ASdH o), £FKE, TAFA), qS&HN HA2 P E
Bun &ER.Q Hfrdt FES ft, BERE W7k E T B 29E
A3}

(2) ¥mMey %5#(Internal Analysis)

izt ARdS olafistr] g Sire R ¥ KRR 2 FIAREE
v R 4FE#MSE 2 AR, HLE BEESFH IS 5o o¥E
Fouol gt St RERE N g FEZE ExEd 3 XS] REEHS
FEI= A2 ArG Tl M M EEIE o dolvh BERENS
FEsH7] 9% FHEHweE g #e RRE FIZ & 4 dd.

1 Goals Orientation and Commitment : 7]j¢] 539} IHES o] F7

A% s 2 WES dotFoEd I 7YY vid AZAHE BAE

4

— 68 —



At Frsd REES L¥BIES $337] st oy &Eol LAz
FAJNAE et FAHA TEHES sl 23S
& HE #Hffsld 2228 FEY F71 dojorut st}

2 Management Information System(MIS) : 3| AY A B A A2 Qua-
lityS &3tod KES] HktEoly HPES Lol 2 £7} ok, MISH Hopseiw
TEE BERES &vtzAd & £ g7 uEd M@ BAEY & Ao

8) &5 #(Quantitative Analysis)

°lv: MB#EXRE REZ & MBS Bksle 2oz Sauel S#F59)
mHES KRLRSI AElede] A dga
A=l oled e HARTES vpztrpxjol)

EvAE B Fg A3l

9) RAFIEMEM 7

sHZBTS B A Adae vdAE MEEHS BYEE Aolgm
28 4 Qo AAMHY AL oldAY TR uaARe o=5)
AT =r2AT vzt Qo AESHol e B L BHSHS Kot

AHdabe] Mk 4 AEeL: 2 Fo AFTQAL MHEY £} QA oy
Pt o FEo] KFIEAEA FBESINY HOM Eolrl mEolg

10) fERFES Jo BEARTH HEEFTY KR
EHFAFRE £HA AN ARBTEY BRETESHAY 2 2jolH8e FHA R
(Target Market) 9] 71d 2 E#7F BT B 2 Ho Qo e
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ABSTRACT

The research on the alternative plan
of the small-size business to cope with
the Finance Liberalization and the
change of credit estimation standards

Myung— Soo, Kim

Department of Business Adminstration
Graduate School of Business Administration

Cheju National University

As th finance liverahization 1s advanced. the banks credit estimation standards
of small-to-medium sized enterprises have been changed. This change stimulated
the present research aiming to find the effective stratigies for the small-to-
medium sized business to cope with the changing situations.

The present paper 1 organized in five chapters. Chapter one, describes the
pﬁrpose. method and scope of this researd.
Chapter two is on the present conditon and background of finance liberalization
taking place in Korea. And the content of finance liberalization is presented
in three scparate parts ©interest hiberalization. hiberalization on assets operating
and internal management of the banking organations.

In chapter three. the credit estimation standards i1s compared and analyzed.
First of all. the effect which results from the changes of finance environment

will be explained and the general content about the credit estimation of



the banking organations is to be considered. In addition, the Korea Bank’s
“Estimates of the Small-to-medium sized Business Credits” that previousy was
used when all banking organations estimate the small-to-medium sized enterprises
credits is compared and analyzed with that of local banks, Special-purpose
banks, City Banks and the Industrial Bank of Korea. And the credit estimation
standard of City Bank, a foreign bank, is to be examined, because the credit
estimation standard of City Bank has been considered as a model for the
change of the domestic banks.

Chapter four is on the plan of the small-to-medium sized enterprises. First
of all the positive and negative aspects of the effect is caused by the finance
liberalization will be considered. And the alternative strategies of the small-
to-medium sized enterprises to cope with the finance liberalization, such as
an improvement of financial -structure, interest risk avoidance, improvement
of managing ability, credit maintenance and supporting organization for the
small-to-medium sized enterprises is suggested. And the present condition and
alternative strategies for the small-to-medium sized enterprises in Cheju to
take also will be explained.

Summary and conclusion will be considered in the final chapter. Korea is
in the progressive stage of finance liveralization. And as Korea became a member
of OECD, liberalization of the finance market is expected to be accelerized.
Because of that, banks credit estimation standards for the small-to-medium
sized enterprises of have been changed, then the alternative strategies of the

small-to-medium sized business should be changed and studied.
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