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SAoRE Lista glow HAAR F33 AAE AFL AT 1YY, =
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That Drive Performance”, Harvard Business Review, January-February 1992, pp.
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TFomM FF HASI obd AALH HASE GAT F Utk FHelA
7159 wAA S A

Z71IRR®21 CFROI(Cash Flow Return on Investment):= 7199 d& &
T2 FAYCE Ur FAR 7YY 7] duvEFY 7SS 9u . o
= A A AT BEUA, F SAEAY Ao & dEsE
Axe] T Tt dAdelA FASkE dAAE e AEE S
Qo A, FAdFEE SAHX = 7199 dFEEANA AEH LS A
e FAE FEAC dAEIL U= SAHAA G

AG7HA 71gel A AFEH ol AFSHARY] TFe} s AdvE
gkou o]F= FAA ZHAFBA Y A FE8AS AVEES A

] °J(PER), A71AE4<E(ROE), FAEFdE
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HA, Grleole], FEeol
(ROA), ZAA H7t }i (EVA)e} F7kete] #AAA & AxREHY
EVA¢} F71¢be] #eddo] Ads] =& Aom v e ™9 EPS(Earning
Per Share), —ro]—‘., XH\_’\JXJ%, EAg s, NI GE, d5sE58F
SAANED= L}E}kﬁ‘ﬂrl) gk, CFROIS}
T7}9}4 M= 2 %}‘i"éo] - Eoal A5 EJA WD EVAZE Akt
R ZAEA g2 dEdHeld extel i FFS weEvheE AHodlA

CFROI7} Ht} $-Fattha #43 7123 CFROIE AAEEZL Fuy

6) Stewart, 1991
7) EVA = Al¥d ol - Fatakd x 7hg 3 2421 -8-(WACC)
8) IRR = inflation adjusted cash flow
inflation adjusted cash investment
9) Stewart, 1991
10) Uyemura, Kantor, Pettit, Stern StewartAle] & A, ojAl&Eo A &9
T %
11) Copland, Koller & Murrin, 1995
12) Myers 1996, Dixon & Hedley 1993
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1 i

2 wERdtE ATt AAH AAEPARG A5
o] Frh AW AFHE ok ol ge] ATAN AFAH AAZHA 7
A AL 7199 gl FPehe Bxel we gk + Ae

13) Stewart, 1991

14) Birchard 1994, Myers 1996, Hamel 1997

15) Stewart, 1991

16) Milunovich & Tseui 1996, Lehn & Makhija 1997
17) O'Byrne, 1996

18) Biddle et al 1998, Clinton & Chen 1998

,8,



42

=

A5

L

L

l

S

15 =<

o

7
53}

q

A
Qs

2ol

oF71A171aL, |

=

] sk A

=)

42
A

R

1

=

o Az g A 3 5gol

sle] @)%

2 cycle time
[e)

o

g yaole
“

A A3}
=k
ECED

=

&

A

i

8l

S
A

E

R

bol 2

ok FAA

O]

-
Ri

= A elar A A
ol 2

=
=

st BA T A A]

H] &) 60%o]H &3 A]x~Elo]

AA]

]_

S

=

=

e

=

o] B4

SEEEE

A 7}
291 ;e BE, AR o

H]g-o] 63%, oA

ol
4

i
fLE

—_—

0

o

e
&+

i

7

o

—_
o

ATNES=11)

o

]

Az At

4 (process) 23}

=

L.

she] 2l

o

)

371 9

o) Ae vt

L

ok
=

2-1> A=

A A
(1994)
(1994)

hyA

& Shank

Goldenberg

<
Constantinides

Hoffecker &

B
‘mo
rugel

X

Fisher
Hrisak
(1996)
Fisher(1995),
Brancato(1995)

Vitale,

Mavrinac &
Hauser(1994)

T, AlE et

B
7
e

70°

3

L
fu

A €))7 1A Tl 1] H|



A & o

o
o ML
2
i,

folr %9,
_*:j? x,
A
o 12
(B b
N X
AN
_>TL =
1\3 gk
© -
L o
N
T
U
2
o
QL

ot (el

=2 oo 2

i

McClenahen
(1998)

9P FARE BANN G, FE FFA

A AE=A 719 Al B b o] AMYTEH R
Al ¥ =2 bookkeeper”} U2} bookmaker”} ¥

WX o kRN
ui
d g WO
Fooak do s Ay T
o o

|l mlo

o o g

o
kY
El
N
o
ot

N
S
{ols

A F7r2 HrlelA =W AAA
E3) olele A 1A 3 3| AZAHA F U

s Wdske star AapA e

to &
il
N
1>

>

o

o oX off X KU PN fob o
) 22 of
N
o
o
I
o

to tr
ic)
rir
)
o
3
D
L
i
L
X
[t
o
N
o
=2
o

X e
ol ox

4

~N
i
o
a
ofo
ol
o
0
24

Johnson
(1992)

z IE
rlo

Lok
X
o O
=)
I

2 e N
o,
N O
T8
[>
)

=z
i ARE A uAe] 2FE ks
29 Aste AA|E

ox
o

‘ﬂ
N
~
>
[

T

Lakshmi &
RAO(1998)

1) A=F2 AR ria2=de] o]
Thomas Vollmanne Z32Q1 AAFGA|2glo] =57 fsix= A9
JF7E degFs A BE
9 oske Ao m HE E8ete] vYeal AASAARE &F(action) A E
o] A¥E FA48tL Ut EE s ojokvt gtk “Vollmann 423 7<
OF 2-1>8 AAEAT0 T AxdErS wgstn AAzE V22 A
A elA Buse Axdade] F8AE FHA A H54 A (dynamic
performance measures)2tal k7 7] o] AdFstE™ sEIA A
o] a3l o|AS AAFAANLHOE HIg Ao A AASHA =

g o]t}

20) Dixon & Vollmann(1990), Nanni, Dixon¥} Vollmann(1992)¢] A +etx= |3},

,10,



Xe]

N~
<H

)

<1¥ 2-1> Vollmann¥

#

0o

X
N
_

™

‘MO

0
HE

ol

"BH

<
%o

N
ﬂl

0

T
o

e

X

of HAH Fo] A

fo3!
H

atol 7]

7, A, 4%

g

Dy

=

TH

it

<
0

N

o on

I
T

AR

ojFadls s

KN
T

A
oy
o

=0)
%o

X
N

i 272

o] 7} glrk<

7] W] m2D

2

by

ol

X
o

X

X

,.__wo

™
=
< -
Ho TR <H
= _ _ _ Ko
= X < Bo < |
F DO L Il IR el
" ﬂu]d ) = N m
ph j.ﬁA ~ ~ N =
L3 SN T M N ro
M T AR Ty | R
xR lge| g T
amar | )| X R |
ﬁzﬂ@ﬁ_ﬁ&ﬁ%% ﬁ;u
- 03 0
. AAENE B EE B
— [a\] [ap] ~
™
l
i
! ~
Nfo &ﬂ oo
I~ o] B
N - =
2 o %
T A
Bl © w9 g ™ o
" B § RO X %o
do| T OF o AR of N gl
) I S B iy
Rlge & 7 W K H o V| R =
MO T EE R e X
gl o e T IO ~ o [Am ©
X g gk | ™ = |’ |o o
kT | W |Fad|Bx
= il e =
. AEAENE BN EE Bn
— [aN] o <~

A7 GAT4, 19954, p. 71.

7+ POSRIZ 9, ®2

4

21)

,11,



2) AFAFAM WAFAFR H& HaA

ZIA7MA = A AR, AAARE, AR, AR, A R
gH o5 & AFAREE AL F YA vl s (A ) ARe] s FEks A
o2 AL 7IdSS ol Ko wAN (A )RRl i S-S 2
shalth. refuh ZpRishs oAl A AR V9o dEacleRA 74
& Brtets 7128 AwsH w83 Aedds Aveng A

NEE F FHe R B 0FES AL £ dvE 42 e

b, Z1e] VA4S v d Lule ANWAE fste] ATA wu
) % .

of ofugt NAA FH, EA, ARAY, DAYE 5 OpFH wATAR
2 1999 w9 A= Am= W@ BAATIHD oo I AFEEL
<E 2-3>0] fofHol Qirh =EES F2 ARAEe FfEa A%
Agel Ha FARA, AR AFAL o] W AFAE EA ] wE
Z7h % A mATAEe] 4FA F 5 hErhy

Al a4 7 @ 3
Denison ol Azl 3 FAIEVF =& 7|go] aEA & J|dHrT)
(1990) A7} meo =wd},

o)

A, 59, QR W 5 1T 4l 9F 5 AEA, &
B, AFH, JLLoEE UFoE @ EAA 19881
g

Ernst & . N
v 19949744 e] AH 24} FH 24 FoH FLE
e dE WEE ] SgolA ARS AT T2 37 FhA A
O | ) wre) 2oEs) 94 AFe Famnd s ol
A .

22) Skyrme & Amidon 1998, Kaplan & Atkinson 3%, Chenhall & Morris 1986
23) Fortune 500t 714, 1999.4
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Abstract

A Study on Applications of Balanced
Scorecard(BSC)

Yeom, Kyeong-yun

Department of Accounting
Graduate School of Business Administration
Cheju National University
Supervised by Professor Kang, Hee—soo

Assessment, in general, used to apparently be intended to simply
evaluate the decision-makings and results of behavior in the past, rather
than forecast the future, thereby preparing oneself for the days to come.
Such a phenomenon was mainly attributable to an approach of
performance measurement focusing on financial indices. Because of
increasingly growing cut-throat competition in the international market,
coupled with fast-changing technology information facing enterprises
today, making it difficult to predict the future of business in a
systematic way, economic indicator equipped with traditional financial
modules 1s no longer leading to the successful operation and

management of business.

Thus the conflict between the prevailing trend calling for building the
competitiveness in the long run and the unshakable goal to sustain the
traditional financial modules has resulted in the needs for integration,
thereby, creating a newly developed performance evaluation system,

dubbed BSC, which was designed to reinforce the measurement indices
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of driving force that will create future performance, besides financial
measurement indices aiming at performance in the past, as well as to

integrate measurement indices generated from the strategy.

This research is intended to recommend the measures for structuring
performance assessment system, i.e. BSC, reflecting the importance of
performance assessment efforts in the business and the reality in a
precise manner. In view that the pattern and approach of implementation
shall vary depending on the factors including the size and scale of the
business or industry, history and culture of the business, the study
focused on domestic and foreign telecommunication firms’ cases that
have been currently introduced and applied, reviewing the background,

developments and performance of BSC system.
The study includes two stages in approaching the subject.

First, it implemented overall review of performance assessment theory

and suggested theoretical model of Balanced Scorecard.

Second, it reviewed the cases of telecommunication firms in a bid to
recommend the alternative for structuring performance assessment

system that will be viable and suitable for the business.

The study, hence, is obviously expected to contribute to reinforcing
theoretical framework of existing performance assessment system and as
well as to paving the theoretical way toward concrete implementation of

Balanced Scorecard.

There might be not a few challenges and long way for the
businesses to go before eventually achieving tangible goal in a way of
introducing and using BSC. In an effort to prevent BSC from being

turned into short-lived and short-sighted business issue and also to
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achieve the goal at earlier stage in a way to make the best use of BSC,
it is important to be aware of the importance of the issues mentioned
below, not to mention the establishment of measures to deal with.

First, it 1s required to set up the specific goal of introduction of BSC.
A company shall draw up the clear goal directly associated with

corporate strategy when it has structured BSC.

Second, it is necessary to adopt key measurement indices considering
the possibility of controls. Key measurement indices—centered BSC
management and the strategy to expand the scope of measurement
indices based on the ability and necessity of team members shall be

considered.

Third, it is necessary to identify the meanings and causal relationship
of BSC measurement indices. The interrelations among the indices and
the impact of indices on  company’s goal shall be analyzed and

monitored.

Fourth, opinions and reliability among the members should be
acquired. The information obtained through BSC shall not be controlled
in a way to be exclusively limited to the certain number of members,
thereby, letting each member to have a thought that it is for everyone,

not for specific individuals.

Fifth, updatability under the changing business environment should be
considered. Building up internal ability to handle it, from the structuring

of BSC to systematic management, is essential.

Sixth, it is necessary to secure company-wide leadership. Adding to
organizational efforts such as restructuring or replacement of CEO, a
leadership covering the entire area of the company is required to sustain

the implementation of a long-term project, such as BSC.
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