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Abstract

Considering the university’s role with the importance of cluster concept. principal
performance of IACF(Industry-Academic Cooperation Foundation) in the region for
the successful role is the important factor.

With this tendency, as grasping the various advantage of university when
developing the operation model and developing the business thing of the most
competitive fields, access way of focusing on business mind is needed.

And ensuring revenue model and stability of financial operation is necessary and
system planning between the participants of cooperation is important.

Thus, this study concentrates on properly planning of operation model. revenue
confirmation and participants cooperation focusing on cheju national university's case.

Keyword : IACF(Industry-Academic Cooperation Foundation), developing the
operation model, ensuring revenue model. participants cooperation
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