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<Abstract>

A Study on School Principals’ transformational
Leadership and Teachers’ Morale

Kim, Soo-chul

Educational Administration Major
Graduate School of Education
Cheju National University
Cheju, Korea

Supervised by Professor Lee, Soon-Hyeong

The purpose of this study is to provide some programs for leadership renovation of
school principals by comparing and analyzing what teachers felt about three factors of
transformational leadership and the factors of teachers’ morale according to the
characteristics of schools and the background of teachers and by probing the correlation
between school principals’ transformational leadership and teachers’ morale.

For the purpose of the study, the questionnaire survey was conducted with 360 middle
and high school teachers in Jeju province by means of a random sampling. The
researcher used. Noh Jonhhee's questionnaire for transformational leadership(a= .944) and
Kim Junho’s one for teachers’ morale(a= .863). The method used in statistics is that of
correlation and multiple regression in order to find out the relationship between tow
factors.

The finding suggests that principals should try to change leadership, respect humans,
show exemplary words and behaviors to improve teachers’ morale. Morale means
members’ willingness to perform their duty within an organization or job satisfactions or
mood of a group. Therefore, principals should try to enhance teachers’ morale through
transformational leadership.

Second, principals should make endless efforts to set a good example to improve
teachers’ pride in teaching jobs. Exemplary leadership is possible to attain only when

*A thesis submitted to the Committee of the Graduate School of Education, Cheju
National University in partial fulfillment of the requirements for the degree of Master of
Education in August. 2003.
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principals are moral, consistent in words and behaviors, self-sacrificial and faithful in his
duty for educational aims. Through exemplary leadership, principals can induce more efforts
and sacrifice from teachers by inspiring their need for improvement.

Third, principals should try to change leadership and set a good example to teachers to
enhance teachers’ job satisfaction. Principals should depart from conventional thoughts,
pose problems on old customs, inform teachers of future-oriented directions, burden
challenging aim, and encourage teachers to accept new theories and renovate teaching
methods.

Fourth, principals should try their best to respect humans and show exemplary
behaviors to reinforce spiritual bond between groups of teachers. To promote leadership of
human respect, principals should accept teachers’ need and positive opinions, trust in them
and treat them equally. And also he should endow teachers with much of his power,
allow them to do things at their discretion, and provide them with opportunities of
self-development.
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