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<Abstract>

A Study on Duty Satisfaction of the Public Officials of

Educational Administration
-With the Special Reference to the Public Officials of

Educational Administration in Jeju Province-

Yang Bong-Yul

General Public Administration Major
Graduate School of Public Administration, Cheju National University
Cheju, Korea

Supervised by Professor Kim, Sung-Jun

The purpose of this study consists in understanding the degrees of duty
satisfaction of the public officials of educational administration as well as
grasping which factors have influences on the degrees of duty satisfaction.
The factors such as duty, organization system, compensation and welfare
were selected to grasp duty satisfaction by asking 374 public officials of
educational administration. The 316 questionnaires were used for the final
analysis. The data process was performed by analyzing the general
characteristics of the public officials, frequency, spiral recurrence and
trustworthiness. The results of the analysis are as follows.

First, the degree of duty satisfaction is average 3.38 compared to the
barometer of Likert 5. The average 3.38 is evaluated to be comparatively

good.
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Secondly, the results of the factor of organization system is as follows.
The degree of satisfaction with appointment and transfer rotation is 2.97.
That of satisfaction with promotion system is 2.93. That of satisfaction with
chances of demonstrating their abilities is 2.90. That of satisfaction with
duty discretion is 2.85. The above results show that the public officials are
not much satisfied with personnel management.

Thirdly, the results of the factors such as compensation and welfare are
as follows. The degree of satisfaction with compensation for both duty
quantity’s gap and duty hours’ gap is 2.66. That of satisfaction with office
environment and welfare facilities is 2.75. The above results show that the

public officials are not much satisfied with compensation and welfare.

The degree of trustworthiness is more than Cronbach (X 0.88 and it is

trustworthy for overall factors.

Fourthly, the results of spiral recurrence are as follows by considering
that duty satisfaction is the independent variable and duty performance
satisfaction is the subordinate variable. The factors such as encouragement
of self-improvement, enjoyment of duty and reasonable quantity of duty,
etc. have more meaningful influences on duty itself rather than the factors
such as social approval and the possibility of duty development. The
factors such as managing appointment and transfer rotation, providing
opportunities of demonstrating abilities and participating in decision
making and having high-ranking officials’ good leadership, etc. —rather
than the factors such as promotion system and discretional management of
duty, etc.— have more meaningful influences upon the degrees of
satisfaction with the organization of educational administration which have
influences upon those of satisfaction with duty performance. The factors
such as fair compensation for duty quantity and duty hours, fellow

officials” approval and absence of considering quitting jobs, etc. have more
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meaningful influences upon compensation and welfare rather than the
factors such as salary level, duty environment and participation in
informal meetings, etc.

Judging from the above results, the factors such as providing sufficient
opportunities to demonstrate abilities and giving fair compensation for
disparity of duty quantity and duty hours are known to be important
variables which help heighten satisfaction with duty performance.
Nevertheless, the level of duty satisfaction is known to be comparatively
low. It is needed to pay more attention to concrete solutions to promoting
duty satisfaction.

Therefore, the policy-making suggestions in this study are as follows.

First, the high-ranking officials of educational administration should take
such proper steps as practical division of duties, autonomous and
responsible administration. As a result, the officials are willing to
demonstrate their abilities and take pride in present duties.

Secondly, the high-ranking officials should design systematic provisions
for transparent personnel management and reasonable management of
appointment.

Thirdly, the high-ranking officials should not give one-sided control or
directions. They should analyze the changing environment of duties and
develop such creative duty environment as the low-ranking officials are
willing to perform their duties through the high-ranking officials’ fair
division of duties.

Fourthly, the high-ranking officials should pay more attention to fair
compensation by dividing duties properly and fairly.

Fifthly, the high-ranking officials should solve troubles caused by
duality of the organization of educational administration. They should also

help each official of the organization understand other officials’ duties and
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retain positive attitude toward other officials. So they should take proper

steps to establish good working relationship.
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