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<Abstract>

A study on the making better of the teacher appraisal system

Lee, Yu-Seon

Educational Administration Major
Graduate School of Education, Cheju National University
Jeju, Korea

Supervised by Professor Park, Jong—Pil

The purpose of the study is to examine teachers’ perception on the teacher appraisal system
which is now implemented at a few schools as an example, and to find implications for make
better of the teacher appraisal system based on current problems. For the purpose of the study,
the researcher set research questions as follows: (1) how teachers perceive current teacher
appraisal system? (2) what factors should be included in the teacher appraisal system? and (3)
how the teacher appraisal system should be changes? For these questions, the researcher made a
questionnaire based on prior researches and advices from' academic supervisor. The questionnaire
was made of 24 items, and distributed teachers in Jeju-do. The data were analyzed by SPSS 11.0

for Window program using frequency and cross tabulation( ,2)

The results of the study suggest that teachers have perceived the current teacher appraisal
system somewhat negatively, so new teacher appraisal system should have assessment criteria of
fairness, reliability, and objectivity. Also, appraisal system should be considered as a change to

improvement and professional development.

Second, the relative evaluation should be changed into the absolute evaluation to consider the
speciality and expertise of teaching profession. Also, current criteria of teacher appraisal system
should be reconsidered, so that more reliable and valid criteria should be used in the teacher

appraisal system.

# This thesis submitted to the Committee of the Graduate School of Education, Cheju National

University in partial fulfillment of the requirements for the degree of Master of Education in

August, 2006.
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Third, to increase objectivity and reliability of teacher appraisal system, a provisional named "a
committee for teacher evaluation” is recommended, but teachers have negative perception on the
committee and preferred to be assessed by their co-workers. Also, they think that some measures
should be taken to increase objectivity and reliability of teacher appraisal system, and make

various appraiser participate in the appraisal process.

Fourth, when one request, the result and the process of the assessment should be opened to
him/her. The result of the assessment should not be used as data for advancement, transferring or
giving a prize, but used as data for feedbacks for improving teaching-learning process and

developing one'’s expertise.

Finally, sympathy on the change should be gained by teachers, and the change should be made
within the schools’ and social climate. Also, th teacher appraisal system should be able to increase
teachers’ morale, support increasing the quality of instruction, and normalize public education

through objective and fair assessment.
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