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(ABSTRACT)

A Study on Improvement of the Teachers” Job
Performance Assessment System

Ko, Hee Kwon

Department of Business Administration
Graduate of Business Administration
Cheju National University
Supervised by Professor BYEONG-SIK SONG

Summary

Correct education administration and personnel management are

essential for the development of an educational organization as well as
for its members’ individual growth. Quality of education is affected by
not only students’ intellectual level, motivation for learning, teachers’
roles, parents’ socio-economic status but also various educational
conditions besetting the school.

In particular, "teachers" as main actors of educational activities
determining the quality of education may be most essential variables, so

able teachers need to be recruited and managed in an objective and fair
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manner to be engaged in education if we want to create an effective
environment for education.

Personnel administration for teachers involves objective and fair
personnel file management for promotion or transfer, individual teachers’
growth and professionalism, and improvement of teaching activities. In
this regard, the teachers’ job performance assessment system needs to be
reformed.

With such basic conceptions in mind, this study was aimed at
addressing the problems of middle school teachers’” job performance
assessment system and providing for some basic data to improve the
system. To this end, a questionnaire survey was conducted to poll
teachers” opinions or perceptions regarding such aspects of teachers’ job
performance assessment system as teachers’ concern about the system,
weights of assessment scales, assessors and assessing timing, ratios of
assessment points, assessing methods, job = performance assessment
adjustment committee, access to and use of the assessed results, effective
period of assessment, etc. The opinions or perceptions were polled by
gender, career, rank and workplace.

For the survey, those teachers working for the middle schools in
Chejudo were sampled. Relevant literature was reviewed in parallel with
the survey.

This study consists of five chapters in total; the first chapter
introduces the background, purpose and method of the study. The
second chapter reviews as theoretical basis for the study the
implications, objectives, areas and procedures of job performance

assessment, and then, addresses the problems of the current teachers’ job
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performance assessment system and evaluates the results from preceding
studies. The third chapter formulates the hypotheses, determines the
variables, sets the sample and chooses the surveying methods. The
fourth chapter tests the hypotheses by analyzing the data collected from
the questionnaire survey; the statistical methods used for the analysis
were chi square analysis, T-test and ANOVA, all of which were done
with the SPSS Win(Ver. Hangul 7.5) statistical package.

The last chapter sums up the results of the study and conclude the
study by suggesting the following reform measures for the teachers’ job
performance assessment system;

First, it will be desirable through regular training programs to educate
the teachers on such aspects of the job performance assessment system
as implications, objectives, methods, contents, criteria and uses. Second,
an institutional reform is required to improve the reliability, validity,
fairness and democracy of the job performance assessment system. Third,
it will also be desirable to change the current job performance
assessment system into a goal-oriented systems whereby teachers can
develop their potential and grow into professionals. Fourth, it will be
more effective if the results of the assessment should be open or
reasonable and fair enough to be used as data for teachers to reflect on
their performances and develop themselves.

If the above reform measures should be materialized, teachers’
promotion or personnel affairs would be managed in a fair manners,
and thereby, teachers would be encouraged to enhance their job
performance and professionalism, and thus, their morale would be

improved enough to create a sound environment of education.
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