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<ABSTRACT)

A STUDY OF TEACHER’S EXPECTATION & EVALUATION
ON VICE PRINCIPAL'S JOB PERFORMANCE

Chang - beom Kang

Educational Administration major

Graduate School of Education,
Cheju National University, Cheju, Korea
Supervised by Professor Soon-hyoung Lee

The purpose of this study is to examine the differences in the
comparison of the Expectation Level and the Execution Level through
teacher’'s perception about the Vice-Principals’ Job Performance,

To accomplish this study, a questionnaire was developed by the
researcher. Data were collected from 450 teachers of the secondary
school system in Chejudo.425 cases were utilized in the final
analysis of the study.

The result of the analysis is summarized as follows:

1) Teachers tended to perceive the Expectation Level positively
about the School Management, and similar result was found in the
Execution Level, which imply that Vice Principals are working

properly. However, teacher’s perception showed low Execution Level in

* A thesis submitted to the Committee of the Graduate School of Education. Cheju
National University in partial fulfillment of the requirements for the degree of Master
of Education in August, 1993.
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high school group and particularly teachers with longer careers.
2) Teacher’s perception on Personnel Managements showed

positive responses in both the levels and the degree of the two

However, in teachers with over 21 years' career, the Execution Level
showed lower scores than the Expectation Level.

3)The teacher’s perception on Supervision revealed negative responses
in the Execution Level, while revealing positive responses in the
Expectation Level. Particularly, instructional supervision and
improvement of teaching method, which were supposed to be the most
important functions in school, did not satisfy teacher’'s Expectation
Level.

4)There were significant differences between Expectation Level and
Execution Level on Student management according to teacher’s perception in
all groups. Every group showed higher scores in the Expectation Level,
while showing low scores in the Execution Level.

5)There were significant differences between Expectation Level and
Execution Level on Management of Service Men in all groups. Still the
Expectation Level did not reach the Execution Level.

6)The analysis showed positive  Expectation about teachers’
relationships with their Principal. Female teachers tended to give higher
scores than male teachers in Expectation Level. In teachers with longer
careers, they gave lower scores in Expectation Level than in Expectation
Level, which are often found in conservative people.

7) Financial Management showed positive scores in the Expectation
Level, while showing negative scores in the Execution Level in all
groups. The discrepancy revealed significant differences between the two
levels. Teachers with longer careers responded dissatisfaction with
present Financial Management, which did not allow teacher’s participation

in decision-making.
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8)The Community Relations, which seemed to be one of the most

important Vice Principal’s task, showed higher scores in the Expectation
Level than in the Execution Level. Every group responded that

vice-principals were not performing their jobs properly.
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