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ABSTRACT

A Study on the Relationship Between Assistant Principal’s Leadership
Style and School’s Organizational Climate

Kim, In-taek

Educational Administration Major
Graduate School of Education Cheju National University,
Cheju, Korea

Supervised by Professor Yang, Gin-geun

The purpose of this study was to examine the relationship between the leadership of assistant
principal, a middle manager, and school’s organizational climate. The subjects in this study were the
secondary school teachers in Jeju island, on whom a survey was conducted. After the collected data

were analyzed, the following findings were obtained:

First, as for their perception of assistant principal leadership, the largest group of the teachers
investigated found their assistant principals to be of a democratic task style. By background
variables, the middle school teachers considered their assistant principals more bureaucratic than the
high school teachers did, and the letter group viewed their assistant principals as more
relationship—motivated than the former did. Their gender, career and educational level made no
difference to their outlook on assistant principal leadership. By school size, the teachers from the
schools with 30 or more classes regarded their assistant principals as more relationship—motivated
than the others did, and the teachers from the schools with 20 to 30 classes thought of their

assistant principals as more bureaucratic than the others did.

# A thesis submitted to the Committee of the Graduate School of Education, Cheju National
University in partial fulfillment of the requirements for the degree of Master of Education in
February. 2004.
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Second, concerning their awareness of school organizational climate, the middle school teachers
felt their assistant principals were more relationship-motivated than the high school teachers did,
and the latter group looked upon their assistant principals as more bureaucratic than the former did.
By gender, the male teachers found their assistant principals to be more relationship—motivated than
the female teachers did, and the latter group regarded their assistant principals as more bureaucratic.
By teaching career, the teachers whose career was 20 or more years considered their assistant
principals to be more target-oriented than the others did. In relation to educational level, the college
graduates regarded their assistant principals as more friendly than those who finished graduate
schools did, and the latter group thought of their assistant principals as more target-oriented than
the former did. By school size, the teachers from the schools with 20 to 29 schools found their
assistant principals to be more relationship-motivated than the others did.

Third, in terms of the relationship between assistant principal’s leadership and school
organizational climate, teachers’ disengaged behaviors resulted in the assistant principal’s
bureaucratic leadership. Also, teachers’ intimate and committed behaviors, and principalss target and

human oriented behaviors had effects on the assistant principal’s target-oriented and human-oriented

leadership behaviors.
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