11

pli

(VA

\

B PAERERE] BATH HBIHE

- FlEEEe RS RE BB dLow-

Allnl

BN KRR KB
BB 5B R

& & &

20035 12H



b BV G S

gl

\

BOGH PHEE R RO B FHIHIE

- ARG AU Ry Bl S TPD o R

PR EAE KB
BUEHH 5 SR

=D

&

60

20034 124



AHITTI

Bt PREEE MR BHH HHIHSE

- FIEFEES FIAS R BES hho=-

REHK K £ W

o] WNE BIE MLEM RmNLE REHF.

20034 12/

& BGE 2N

We WA
FEAZTAR
ES =
ES =

FEIMKEBR KB
20034 12H



A Case Study on Conflicts

Arising From Resort Development
Stakeholders’ Perspectives on Exploitation and Preservation

Ik-Tae Kim

(Supervised by professor Jae—-Ho Song)

A thesis submitted in partial fulfillment of the requirement for the degree of
Master of Tourism Science

205, i ul

This thesis has been examined and approved.

Department of Tourism Development

GRADUATE SCHOOL
CHEJU NATIONAL UNIVERSITY



Hr

A1 A

A1 A EAAISG AP

1.

cmn o N o N T 10 O -

s
Hr
Bl

-
R

B

D, OB} G ettt

Xy

™
.

A 2 A

4

13

16

16

Tor
=
o
T

Hlo
N

18

22

~~

Hlo

ﬂo
&



28

28

30

32

32

o]%?j:rL ;g g]

33

M
il

Plo
N

40

A A4 A AFHEEA] s

40

N

Bl
Rl

40

VL | o] b i b et - L

0
W

K-

]_"1

L Al

Lo
Nl

44

3. AFE] A HI T oo

45

45

47

vze)

Po
Nl

TH
)
Po
Nl

86

R T TP HE wereeeeesseseeiens st

I8

W

e
o

Al 34 A3} -

86

88

rvze)

Lo
Nl

90

)
Po
Nl

101

i



101

1. A}Jﬁ IH%

103

104

115

115

Tw
<r
il
el

115

116

il
TH
A
Do
N

118

O] E BT} werevereeseessenss et

o}
Ton

o
Tw
<r
il
el

121

TH
™
do

1. °

122

O] LTI cerrerrerrserent et

123

o

)
T

A1 4

126

§_]__

A2 A AT AAR

126

126

p s

2.

oy
alg
=

o

134

-+ 146

<HE 2> A5

149

iii



2-1> A/ B AT HEAD B DL ceeeererrrnnei s 11

VAN
FH

=<

AN

ANACAN A AT AT A A A A AT AT A A A A A
e = T = < < R =~ <N =~ N ~= R =~ - S = T < S S A, =1

=<

AN

=<

2-2> A&7} 58 T3] TR HBE A 7] TFEE e 2%
2-3> A Z7F58F FFIO] A O] rorerrrreisseneisseis s 27
3-1> A BHNE A HAIZE LS GT () creereremrreemresnsniniiiisiei, 35
305 ZETIAAFY] AU A B8] correrrersssssssssssssssessimminssssssssessse s 37

33> N ETF23 B FIEQQ] AR T oo 39
A-1> AT TZIPER I O] A TPTFR] corevervrerrerirereninnierenitisise s 41
42> FOMAE AT AHALRIS] F] Q. corrrrrsssssssmmmmsmmmmmisssssssssneeeneeessssssssssss 46
4-3> AATAH 1629 SEATH B LY e 57
A-4> AATY LE T KBTS itk i g e et itesceseeseessessensensenensenssesees 58
4-5> A} - £ AT TR TP Q e 87
A-6> A BF « B ATo AFQLTFEL oeererrerrersreieierissistise it ]7
A-T> ANFEIE GIS AT wrvereerereererrersersssintieiesiesisti s 94
4-8> GIS HAAT S5 A AT A v 95
A-9> GIS AITEQ] HIZE] cererirrreierieeintie s 9%
4-10> A3k BAR T YA T TFA BB oo 08
A-11> BFEFAE ] ZE AFQI T Q. vttt 102
4-12> seAE| RE BA] Y] GIS 53 WA S e 105
4-13> GIS /\gﬂ]ﬁ]ﬁ_;ﬂ;{]:ﬁ %——S‘X] Xé 7]% ....................................................... 106
A4-14> AEAR AR T S3E YA BE e, 107
A4-15> BFAIO] AH] « ZFOATE S cerreemrrremeriseiessi e 107

,iV,



X 4-16> AEAIRAX] AL A A3 FA BB} e 109

A4-17> TGN DAF A G OI A ] wevverrrrrrrmesesnisisisise 111
5-1> ZF €80 Sl BT ARRS e 118



91> TIA] ETE QAT covvrerrrrmnmrennnnenensneeessssesssssssssssssssssssesssssssensssensnsnnnne 3
2-0> FFIEE| O] B TPA crrvversrrersssienessssenessis s 12
2-3> Swinnerton®] TR FPEFRLE] coiii 13
2-4> Pondy 2] ZS o AL FLE] crrrri e, 19
2-5> Rahim@ ZAZFS FLE v 20
2-6> Hodgkinson] 7FX] SE]TFQ] eveeermememsinissiiisisci 21
2-7> Ruble®} Thomas?] ZSaE 23S T8 oo, 29
2-8> A E71538F BG 3} GAFLOI ST ThA| e 24
2-9> A Z&7b5aF FHATY] A7 A HEA] e o5
3-1> 25 2Tl Mol Sl G5 i A 34
3-2> x| &7}5a o] o] TAA thEF TG A A e 5
3-3> A FFN A HAETE LSBT () ceoeerverererrsesnmmsssisneinianins 36
34> A E758E T3] TEH S QE e 38
A-1> S FAF ZPEFA] B THHIE oo 47
4-2> ZOlAF B 0] & Bl T A F BF e s 56
43> A|BF + BT AT GIR] e s 6
44> A}« ST R TGh ZTEIE et <6
4-5> A3} - £ AT AFFEE A GG IE e 97
A4-6> BFEFAFE] ZE ZTHHJX|IE covveerreemreemrieiisii s 102
4-7> et Y EE FAW GIS 574 ARG G FS e 105

,Vi,



ABSTRACT

A Case Study on Conflicts
Arising From Resort Development

Stakeholders’ Perspectives on Exploitation and Preservation

Advised by Professor Jae-Ho Song,

TIk-Tae Kim
Department of Tourism Development
The Graduate School of Cheju National University

Jeju, Korea

This study focuses on the conflicts in resort development, centering on perspective of
exploitation and preservation in the stakeholders. The purpose of this study is to build up
the theoretical system through the case study, and is to suggest the alternatives to solve
the various problems resulted from such conflicts.

To achieve the purpose of this study, the detailed purposes were set up as follows ;

(1) The theoretical system of this study is developed in chapter 2 ; the tourism
development theory, the research trends of conflicts in the development of tourist resort,
and sustainable tourism based on the perception of stakeholders such as regional
residents, business corporations, NGO, local government and journalism.

(2) Based on the conflicts theory, a study model is set up, from which the way to
solve the conflicts (chapter 3) ; conflicts model, stakeholders model, evaluating model on
the sustainable tourism.

(3) In chapter 4, Mt. Songak Resort, Sehwa & Songdang Resort, Hallasan Resort is
selected as the example of empirically analyzing the conflicts which are taking place

while the development of tourist resort.

- Vil -



(4) In chapter 5 is discussed the outcome of case study in 3 dimensions ; the process
of conflicts, the issues of conflicts, the stakeholders in conflicts

The following is the summary of the result.

(1) In the development of tourist resort, the conflicts of exploitation and preservation in
the stakeholders are very important factors.

(2) There is no system to manage this kind of conflicts in Jeju. It is required to do
the role of press and local government.

(3) The big problem in solving the conflicts is the lack and distortion of information.

(4) The conflicts are apt to be analyzed as ideology not the real thing

(5) The preservation has been going on separating from regional residents.

Accordingly, with the advent of ’'Localization Era’, regional residents, business
corporations, NGO, local government, journalism are required to help and trust one
another with a view to solving the conflicts in the regional tourist resorts on the optimal
level. And all of them should also be in pursuit of mutual benefits founded upon the

community consciousness.

keywords : development conflicts, exploitation, preservation, conservation, stakeholders,

sustainable tourism, the issues of conflicts
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INVESTMENT AGREEMENT138)

THIS AGREEMENT is concludes with desiring to promote favorable conditions and
strengthen the cooperation on the business hereunder on the basis of mutual trust and
recognizing sufficiently that the investment promotion and by THIS AGREEMENT will
contribute towards the mutual development......(E2H)....

(MS7te] AMZE HlEleZ 25 E ZTstL S AIEFTO ¥HE Z3s|E 3
stof, of Mol olst FAtel e ESIF M57F WMo o|HEX|Soh= WS QlAlSHH

M ch2h Zol 2elFct)

136)

137)

138)

AFAR, “Fopirl 3 exE BA-183E 5 AQQA FH 71071999, 4. 0.
of Be wxE AFAR Wik ojfe, BE AR BT of R B, &
SPAL 9|7 fxt NAAER EE A el A wrobEolgln)

JAFEE G FHE P57 HEFFHE B Fol, myow A Fel v}
4 QRE W Qi ARollth FAE IMF oz d=don |xfAe] ekl
H ggtelolA, B w4 QAL ARfA AAL Lol Aol FFL WAL He
AAH §57F dodche AL Ak Bart A o AE YA HExmes =g
2 a4 AAE 59 ALY ofm= aFeIA B 2 AALGL, olefel &
BEALAL QA AEe] TEA A=AAE AAGT heh gl

ALY GAFYZRENE, olmE I53F FAEAA, 19999 49 84,



5. Amount to be invested : US D 300,000,000
(FAt 72 : 0|5t 3Y B)

6. The means of the investment

B. The Accor Group shall participate in Hotels, Casinos and other related facilities
(FAte| gt @ otZ2 OF2 MAl AlY & ™ 2 X FET #EHE J|EHA Mo

Fro{tct)

—

INVESTMENT AGREEMENT 139)
(B
4. The scope of the business : Satori Group shall support the development of the
Krasivaya Land Project, including Amusement Park and Water Park(but, except the

hotel business of the project), which is carried by South Cheju Resort Development

Corporation.
(Amusement Park2t Water ParkZ24 <A Fe|=E7]EH(F)o| FZIst= Krasivaya Land
(2" 220t Me|) 2O S JHeS SATORI 2F0lAM X[&tc))

5. Amount to be invested : 100,000,000 US D
A w2 ro|Et 1 B)

(%
B REE A BEG A

o

F

a
participate in, AVEZ 189 A% supportd ©olE Abgsta vk A HEA g

%9 73% :
e LSS YAE FeHE, FA ARANE BT F ) 9)37]¢e] 40 Wl R
%

=4
e AAYE AME A, o] 7IALE AR BE AFES FAE 9 oA ® A
o aEnE AP FL? okmE aFe ofiet 3E w9 A (Managing
Director-Asia)¢l 144 9 (Anthony J. Young)l40)9] tHH o]t}

The information you have regarding Accor investment in Cheju lIsland is incorrect. Accor
is involved in discussions related to the development of a Sofitel and Novotel Hotel but as
yet no agreement have been concluded regarding Accor's participation. Discussions at this
stage relate entirely to management and not investment!41).

139) FAFT, AT RE M, AR 2E7F FAEAA, 1999. 4. 15.

140) SAFAA @A Ak BFAAE Chief Executivedts= AAMY I @hv](Philippe
Lamy)= = A5 AP Ak o]F FAE a7k & A 0}"’3 a8e A
AA MUAAE &9 st 9o, ZF gEEE AAdAr A Aok mEha oA

2y ge] gWE ojmz aFe FAA gHoR 1T @ 4 3
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obmZ IFE ASHE FAZ obd MUARE AtS Fu F Foldd Aotk 97
7 % (management contracel# 8 AfF U4 T9E AYaFE P4 Ta 3 9
S92 GAAAE Zagel gl o 2 F i FHL 2z HJUAE, 59
o EQ3 A 2E AAEe] 44 AL F dlo] ZaAde] wHL nAT 5 YUk 5
3 YA FAS 4 GuE AUdS Y 5 A, 59 A% 276 DL £9
AFE 59 2477 ARSI Aol dF FAE A2T 5 o] 1970997 4

977 FAYGA AG PAAGD e aF A

o]
(General Manager) P72} AFE 2 (Manuela Sartori)] HH o]t}

South Cheju Resort Development Corp.(SCRDC) purchased amusement park attractions
for the value of some millions of dollars through Boca Corporation, sister company of
SCRDC, thus confirming us its real and concrete intention to have the amusement Park....
(B2h..in Europe there is no custom to release official interviews concerning private
transactions s.....143)

(M F2l=E L2 Xofs|lArel (F)EFFE Sall seich &3 ofxle] solAlMd 7|+

] Z2 X E =HolAAHAF D AUrct., FEOIAM

= g &
BRE StXl %= Zol & z&olct.)

HESHA AMEBAE AEEd olmzeE de] AR wHe A IS Ad X3
S Fa JANE I olfe GAFERENTE] molAds T3 tHpurchased) = ¥ &

141) KBS e-mail F Al digt oz 29 F2] @9, 2000. 2. 11.
142) Bts3g, Tkgste] ofsf, |, @Ak, 1997, pp.425~426.
143) KBS FH Aol Wid A= 259 &4 w9, 2000. 3. 9.
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Abdatel 471 S AFAQl dHoR, dxo #E Ry AA WekstA ¢ga 1l
2 ololA zith whilnkelatd A GFERE Atold Ak F U] V|t RAE FFol P A
i, ARAAFES o] F ol WMSRIFNAS ] FAA Ak MY IS Rashs
S, frabds ¥ gtk aed ofm2 aFe A dREE WUANE Aks SR8
ol wh b whRESlth o] 2000 3€ol| ofmE ofAJo} WA (AAPC-o}AE 1F9)

146) AT HXE /M iu= F 3% KBS QIHF Ao digh g¥A, 2001. 1. 17.

147) vEE A, “Feat ARA AFAHFUNT, AFEAY FHol A A AlAl
2000. 7. 8. ‘frefAolgk= olF o B FHolA ] ¥ =olARt, = AME e
W EAY A SN S 2R .

148) s A AFE FANEHE, AFd AqAEEddTL FH AL AT
NS 9le E23) A=F. pl6.
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skAlok 2] welAe] 7] +#(Reggie Shiw9 tlEst WalF lZEAE 37 Blips
A ol oA WUAHE AN thal G SHIFTHE, =

AFe e o] Fekan, UAME feet 1%, 2%, 10%% #rhe ulgo]
t}H5D),

MANAGEMENT AGREEMENT 152)
ARTICLE 10 : FINANCIAL ORGANIZATION
10.1 Working Capital
The Owner agrees to matain all Working Capital required for the uninterrupted and
efficient operation and maintenance of the Hotel.
10.2 Operating Expenses
The Owner shall be solely liable for the costs and expenses of maintaining and
operating the Hotel and shall pay all costs and expenses of maintaining......
ARTICLE 15 : MANAGEMENT FEES
The Owner shall pay to ACCOR the following fees :
-as trademark fee : 1% of the Gross Revenues from the operation of the Hotel
-as basic management fee : 2% of the Gross Revenues from the operation of the Hotel
-as incentive management fee @ 10% of the Gross Operating Profit.

d2 AEFH FA A7 ol Alo] ofygledlE, AYSAAA Al
FAE FoR g APIHAA Lol AFedS WE Aotk o
F-ob AR AR, EAlFE 2B A H B

4 94 2
sghae s A7 Wl F84 oEAE duTY W Felw 27 P/ AFA
= g

oAl gk ghQlsh 4= ook Fehit g A Ao R weEd FH 3ge] HIAES el
X =}H53)
149) o}Alo} A9 thE = Anthony J. Youngollou, =x1¢} ¢lg|fH # e 29 F<5o 4

Ao g XA}, TEHL Regional Vice President-Asia)3® Reggie Shiu7} A< FAF
A= YA A "

150) ] AL el el F) @Al g s, A%l ) A o, o
Adol AAol Wew FAAARLTY =Ast QA 2y FA9 SolAE

0401; # 71“"“1:&‘ 3“ T3 ®BA g, AR A Mg BT O}J— AATE AL
AFxo] AR ZH 3 ke AFYAES] ”‘ﬁ“} D314 (1) ol
151) dnkdoz ' A{F7t A G rtel A Bt 3H|( management fee)= Franchise
fee E.t} 2o} Franchise fee7} 214 t'HZO‘* 52 A5E MEQY 2 %E AEst= H
3, management feet: ZujE tiH] @ %= X]EO}'L o] %?ﬂlo]‘:} ; B, AAA,
p.426.
152) Sofitel and Novotel Cheju Hotel MANAGEMENT AGREEMENT, 2000. 3. p.16, p.24.
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455 829.407 63.5 336.606 25.7
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58 455.987 349 379.021 29.0

Am L AFE, AFE A=A GIS gd] 5 B, |, 2000. 8. pp.26~32.
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Al AlE 2002 5EHE Eoiztth olule FAIAFEAISEYES 2AR HA H
W7k A "o A 20009 12956 2002 42714 sl 29 nE o] e A=
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4-10> ASE mAAFol o] AN AT 4 WS A BAA LY HS

BOD 10mg/ ¢ o1&}, SS 10mg/ ¢
o3t AHgAlA HAA] & &

<97d A H> <@A3Y Z#H>
-AAE 1000m v W= kA e | - AdE 3300m ] w54 A 2]
A SR AAEA S A S AAA 3

BOD 10mg/ ¢ ©]3}, SS 10mg/ ¢
ols} AgAAd AHAA] &&

2
S| - d7A% 1000m o] F-A X 2R - AAY 3300m o] -85 A
= ARHA {EBA AN 3
4, BOD 5mg/#°]3, SS 5
mg/ 4 o3t AIAH HAAA
i s
AR AFE Sz BE A A, 1997 5 AFFAAFEAEEE Az 9% 2 20% &
#), 2002.
o] g3 HES YF o] HulylE F a3 W AL E, o] EAE 2000 =9 BA

A EAAA Sk BAEATE dF ZAATIE YA, oJ2sHAE Ry
FA2F R Anp SAZE o5t x|He pE[7|Fe| SLolBtE YEoZ SII|F0| 2t
A, s £ ol etE=|Uch (BE)..CHEEE Zo| Aetstch X, SSY MY
JlEe Yststn Sy Lt Lstste wetoz M s|ojok Bk EM, FAZE XA
o} BAZE Of3h Ao S VIES UMY ZE J|ES siSiACH B2 X}
ZAZF olstel kplstEl Rh2|dot £ eI WRsichen
2388 FA A8 GIS A= o7t FRH & 7]oE & FoE Yrr
o AFEe) HExsrt duHor wgw A

AbzE X[ 2|0 GIS MM 2 chel sty
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St EXX| ol cfist eMEto| ZstEls S A X9 EM J|xE FXECH(E
2h) Klot, HEfA, 42 ETXF T 1§32 AMdE MRt HEHE, MEHE S
HEMog FX|6t1! 255 Mgt MelAM S5 Melstn AR &85 FX|
st, 38= OlstT HMEE 2R 8ot & S XY BN J|== JUHE /X &
Zl0|C}188)

187) AFAALEAY, “AFE A4 GIS Fu7% S0 e AFBALEAY
272000 7€ 394 49, p4d

183) AWd R, “F4kF GISEZ #8]”7, 2000 3¥€ 19xk
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MY 22 AP EQl0| OIRHZE M3 &Y X Fol 2 HEE FHEUCH s 2000]
B olate] JHE o MX| Jt2O Xt 257 X¥2 70%O0 ol=2X|oh AEME{Q A
s UE MMg & & U JEUCEL o 2 2H= s 2000/5 ofstel JHEr o X
ME GIS 7|&E M& UK glot SHEIT &7t S0 HE Hix|E Ml cl oA 2000/
0l3t X|HolM= GIS7t DAI=X| @47 Hzuct ol 7t A&l 7|&ME Hol
= GISH =L A2 7HeE felatste sEtez ™zt 5 ckes AME 2oiF 9
&L CH92),
189) AWML, “= AY GIS 5 9v ¢k &7 2000 84 164.
190) FA KBS7F GIS #d R=g AAapA, AFw w3 A 93 194 3574
TAA R “AFwe fiAAe] YU F Uty e AAE 23 vk 3l

191) KBS 94] XﬂT‘IT—« “‘GIS 12} == F-417 2001 11€9 6.
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259 66,116 2.07
A 7 359 2,337,469 73.28
v 45+ 786,392 24.65
o A 3,189,977 100.00
15+ 10,512 0.33
25+ 2,504,500 7851
A &t 359 5,278 0.16
459 669,687 21.00
3 A 3,189,977 100.00
358 1,973,568 61.87 1,385,427 70.20
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3 Al 3,189,977 100.00 1,381,595 57.42
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