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ABSTRACT

An Analyses on the Practical Research for Target
Costing System in Korean Construction Coporations

Ko, Sebng Ho
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Spervised by Professor Seo, Hyun Jin

Sumnary

In recent, many construction corporations in Korea are
interested in the new management techniques for increasing
productivity, improving quality and reducing costs in order to
cope with managerﬁent environment changes such as the various
needs of consumers, the increase of employees~ wages, the
keen competition in market, and the jump of raw material prices.

Traditional cost management system may be not any more
appropriate for construct costing & cost control system, because
direct labor in construct lines is decreased and construction
processes are sophisticated by auto techniques. Also, it was
reported that about 80 to 90 percent of the cost of construct life

cycle are determined in stage of construct development and



design. It becomes more difficult, therefore, to reduce costs in
the construction stage.

Many corporations have come to need a new cost
management system, Target costing System (TCS), which is
able to reduce construct costs by eliminating wastes in the stage
of construct development and design.

The purpose of this study is to investigate introduction and
operation level of TCS at the design & development of
construct, and to provide implications of the cost management
and fundamental data of TCS in assembly type corporations in
Korea.

In order to achieve the research objectives, this study was
accomplished comprehensively with various related concepts and
procedures of TCS from related literatures and papers. And data
used at this analysis were collected form returned 25 of 319
questionnaires which are mailed construction corporations.

The results of this study are summarized as follows

First, it was suveyed that TCS was properly introduced and
applied in the adoption of TCS, the major purpose of introducing
TCS, the level of TCS application, folow—up and use of
information from implementing target cost, preparation and use
of cost table. This results have some similarities to that of
manufacturing corporations in Korea.

Second, it was suveyed that construction corporation differed
somewhat from manufacturing corporation in application
procedures of TCS such as the objectives of TCS introduction,
the method of estimating target cost.

The results of this study will provide a few guidelines and
fundamental data for Korean construction corporations which are

ready to accept and apply TCS.
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