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SUMMARY

In order to improve the shipment and distribution of citrus fruits, this study
recognizes the necessity of cooperative pooling operation system. By grasping
the reality of various citrus shipment organizations including Zakmokban(a
farmers cooperation unit for production and marketing of farm products) which
is adopting cooperative pooling operation, this stuy will present a basic
direction toward introducing cooperative pooling system.

Through researching reference books and statistical data, the reality of citrus
shipment activities and operations of packing houses were analyzed, and
questionnaire surveys to individual citrus farmers and Zakmokban leaders were
held and analyzed. The result can be summarized as the following.

First of all, th present system of cooperative shipment is operated mostly in
the form of individual units. Basically, each producer decides the quantity, time
and place of citrus shipment. Individual producer takes directly or indirectly
part in the process of selection of non-commodity fruits on the packing line.
Individual auction and calculation at the wholesale stage are also adopted.

Secondly, when we look at the packing house, which is the core of the
distribution facilities of the producing areas, they are mostly small-size
packing houses; therefore, packing facilities are underdeveloped and the scale
of shipmnt handling is very small.

Thirdly, as a result of the questionnaires held to the producers of citrus,
negative opinions toward the entire present citrus distribution came out
strongly. This was evaluated as showing the necessity of improving the
system of distribution and shipment of citrus.

Based on what was understood from the reality of citrus shipment, we can
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categorize the form of citrus shipment from collection stage to shipper’s
receipts calculation into following five patterns: @
Selection—-shipment-calculation of shipment by the merchants, @ individual
selection-individual shipping-individual calculation at the Zakmokban, 3 joint
selection—joint shipment-individual calculation by the Zakmokban, @ joint
selection—joint shipment—joint calculation by the Zakmokban, & Cooperative
pooling operations by a large scale agricultural cooperative group. Most of the
shipment organization of citrus in Jeju—do adopt pattern 1 and pattern 2.
Pattern 3 1s applied in a few leading Zakmokbans. Pattern 4 was found only
in three Zakmokbans among 459 citrus Zakmokbans in jeju—-do. Shinseong
zZakmokban of Namwon Agricultural Cooperative had the form most similar to
pattern 4. Pattern 5 is not being applied yet in the citrus Zakmokbans in
jeju—do.

The effects of Cooperative Pooling operations being used in the Shinseong
Zakmokban are an increase In price, stability of income, improvement of
market bargaining power, and gains of trust by purchasers through planned
and continuous shipment. However, although only a year has passed since it
started, weak points such as difference in cultivating technique, weakening of
cooperative spirit, increase in distribution costs etc., are appearing.

Based on the analysis of the shipment reality of citrus distribution
organizations in th producing area and based on the results of research from
books related to the patterns and the results of analysis of actual evidence,
points of suggestion for enhancing activation plan of Cooperative Pooling are as
follows.

First of all, when introducing the Cooperative Pooling, a large scale packing
house system should be created through wunifications of small cooperative

shipment units or by direct operations by regional agricultural cooperatives.

- vii -



Specialized operators only in sales should be in charge of shipment. By doing
so, we need to secure the power for market bargaining.

Secondly, common profit needs to be considered first; therefore, the leading
farmers and ordinary farmers need to share their own cultivation techniques
and other various informations.

Thirdly, if we hope to gain effect in the early stage after beginning the
Cooperative Pooling and if we expect to spread that to farmers who still are
not participating, then, professional support and instruction is necessary so that
the operation can be progressed successfully.

Forth, in order for people to have accurate understanding of Cooperation
Pooling and to gain precise effects and also for people to recognize why it is
necessary to transform from current individual shipment system to Cooperative
Pooling System, we need to emphasize on publication, education and

distributions of informations.
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[ENV-4] S5 A8 527k 004D

Aty | E AN [ e d () | #deFHTHY) Ml aL
217 94,143 1,245,399 2,014 A AL
7H 32,020 348,835 2,001
7}2 24,438 271,657 2,063
7}3 92,254 1,048,083 2,027 AAE A}
7+ 13,479 151,384 2,081
715 26,368 292,550 2,057
716 15,342 183,395 2,214
7V7 51,466 587,162 2,047 A AL
718 7,055 76,794 1,980
719 30,392 367,287 2,275
7HO0 70,906 772,873 1,927 A AL
7H1 7474 79,598 1,851
7H2 13,565 131,408 1,694
7H3 55,197 599,660 1,719 A AL
7H4 7,456 715,302 1,725
7+5 7,750 75,746 1,700
716 71,409 747,493 1,796 A AL
7H7 43,285 566,081 2,448 A AL
7H18 18,476 218,364 2,197
7H9 96,629 1,065,721 902 A AL
7120 14,347 139,944 1,703
7121 7,230 70,856 1,685
7}22 14,964 154,448 1,872
7123 16,064 172,315 2,233
7124 38,054 999,536 2,011 A AL
Sl 918,763 10,402,571 2,039

s deEd, 2001

_48_



ol AT 19094 BT 4
Bk MEl B 14009 Rs R A4ENRE 23 9l

@) #AH

D W AHAERS A2 4 FAFAP) 2514002 AFE BT 57}
FAZRT 250 o wel Wkt #Y WAL 310895 H 1873974
SegetAl dehba Qom, AW % L EA Az el HuhAs HA4
o] 12009 Aol vha glof WA WEo Q& F gonm AusE U

4 BEshs et Aol AurlE 9 wa9E sl FAFL
=
|

v
5

[SEIV-5] Al #snbd 004t e 3 g (2 4k <)
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1 2,919 2,508 18 1,444 2,191 34 385 2,974
2 366 2,908 19 692 2,437 i 1,627 2,645
3 | 2,117 2,642 20 1,664 18109 36 1,062 2,129
4 1,502 2,640 21 1,614 2,504 37 1,410 2,225
5) 1,186 1,873 22 1,151 2,110 38 4,364 2,623
6 478 2,188 23 624 2,161 39 4,526 2,701
7 1,650 2,247 24 233 2,065 40 1,302 2,383
8 1,498 2,022 25 | 2,002 2,423 41 | 11,522 2,376
9 1,272 2,419 26 976 2,854 42 2,549 2,770
10 923 2,951 27 1,074 3,108 43 4,744 2,333
11 | 1,055 2,620 28 | 3,237 2,961 44 1,686 2,720
12| 1,804 2,035 29 1,822 2,745 45 o968 2,334
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14 | 2,410 2,851 31 900 2,403 47 4,490 2,970
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17 | 1,994 2,521
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