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Graduate School of Industry
Cheju National University

Supervised by Professor Baek, Ja—Hun

ABSTACT

The environment of mandarin farming, one of the most important
industries in Cheju-do, has changed with great rapidity since the
beginning of WTO and EMU and the import liberalization since
September 1, 1997. Especially, the appearance of foreign enterprises in the
domestic market has caused the industry a lot of difficulty.

What's worse, the mandarin farming industry has been faced with the
problems in productive structures such as chronic alternate year bearing,
the small scale of management, and the problem in distribution structures
such as the short-term simultaneous shipping, the refusal of cooperative
shipping, the weak process manufacturing industry, the circulation of
defective mandarins, the complicate marketing systems, Therefore, a
marketing revolution 1s required.

For the improvement of productive systems such as the diversification
of mandarin breeding for the whole year shipping, the control of new
orchards for the reduction 1in production and the development of
diversification as important as a revolution of marketing systems.

Early 21”7 century, to win over the competition in the world market,
low cost and high efficiency should be pursued through the improvement
of the diversification of distribution of structures such as direct
marketing, instead of high cost and low efficiency.

,47,



The methods of the solutions are as follows ;
First, a new consumer’s pattern should be established to be appropriate
for consumer’s expectancy through the full survey of the factors of
consumption such as packing and design.
Second, the periodic and provincial system of yearlong shipping should be
established for the extension of shipping term through the raise of Cheju
mandarins and the diversification of mandarins.
Third, the system of the cooperative shipping and cooperative settlement
should be established through the enlargement of cooperative shipping by
producer’'s own organizations which can maximize the negotiations,
shipping convenience.
Fourth, measures for saving costs should be taken through a good grasp
of detailed reasons for the increase of physical costs from production to
consumption
Fifth, the minimization of physical costs should be realized through the
enlargement of marketing institutions and mechanization.
Sixth, the factors of the increase of physical costs should be removed
through whole sale listing, the reduction of commissions and electronic
auction.
Finally, the ability of the marketing should be enforced to increase
income and stabilize the price of mandarins through the arrangement of
bad organizations and the effectiveness of marketing structures.
In conclusion, the most essential task for the improvement of distributions
structure of mandarin is the maximization and modernization of marketing
institutions through the removal of petty farming and distribution
structures. That is to say, the physical cost should be reduced through
mechanization, labor saving techniques. And at the same time, the power
of negotiation in marketing should be enforced through the unification and
abolition of organizations for the development of large—scaled
organizations, Only this method makes the exploration to foreign markets
possible and guarantees producer’s income. Therefore, the marketing
measures for the 21” circumstance should be taken for the stable price of
mandarins and the improvement of producer’s income.
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