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<Abstract>

A Study on the Organizational Climate of

Catholic Schools and Teachers’ Cohesiveness

Ko, Yo Seob

Major in Educational Administration, Graduate School of Education
Cheju National University

Jeju, Korea

Supervised by professor Yang, Jin geon

The purpose of this study is to-analyse the characteristics of the
school organizational climate that teachers perceived between catholic
school’s organizational climate and the cohesiveness of teachers in the
schools and to judge if catholic school’s organizational climate and the
cohesiveness of their teachers’ group are related or not. For attaining
this purpose, questionnaire survey was carried out with 10 catholic
schools and 281 teachers in Korea. To survey this study, the resercher
used No jong-hee’s school organizational climate questionnaires. The
collected data was analysed by SPSS 10.0 program.

The findings of this study were as follows. First, it was observed
that the organizational climate of schools is clearly related to the
cohesiveness of teachers’ groups. If the cohesiveness of teacher’s group
1s strong, the productivity of organization and the degree of job
satisfaction is high, and separation rate is low. In addition, even a

low standard of the cohesiveness of teacher’'s group can attain its goal.

¥ A thesis submitted to the Committee of the Graduate School of Education,
Cheju National University in partial fulfillment of the requirements for the

degree of Master of Education in August, 2003.
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It is quite probable that a strong sense of cohesiveness will remain in
the teacher’s group. The teacher’s group with strong cohesiveness can
perform its duty and keep its group together and accomplish its goal.
Also, the group has strong power to cooperate with the group’s role, it
encourages them to participate within the group actively and
strengthens their loyalty to the group. The cohesiveness of teacher’s
group made their estimation of themselves through their interaction.
Each member in the group interacts with other members building
confidence in each other, so that each member will show his growth.
As a result, the authority of school must strengthen the cohesiveness of
teacher’s group to make the organizational climate of schools positive.

Second, it was revealed that the organizational climate of schools is
closely related to the agreement to the goal of teacher’s group. If
teacher’s group has no goal, they don’t feel attracted to their job The
teachers must know their own goal and group’s goal clearly and how
they are related with each other. Knowing this , they recognize the
importance of each individual’s | job and | perform their job with
dedication. So that the cohesiveness of the teacher’'s group is
strengthened.

Third, to raise teachers’ sense of belonging , we have to promote
close friendship, devotion to each other, forgiving, bureaucracy as
important. If the teachers have their groups and some rules they remain
stable emotionally, and also the consciousness of co-workers 1is
achieved and cohesiveness of teachers becomes strong.

Fourth, to increase the effectiveness of school organization, the
atmosphere of school should be good. The atmosphere and the spirits of
a school should be respect higher ranking persons and love lower
ranking persons, which makes the cohesiveness of teachers strong..

Fifth, for teachers’ future we have to consider close friendship,
devotion to the profession, caring, reaching out to mankind and
bureaucratic support as important. When teachers are better treated and
possibility of promotion can be seen, they remain stable and without

stress and problems, the cohesiveness of teachers becomes strong.
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